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MPOTOKOJ Ne3

CobcraBed Ha ocHoBaHme wi. 56 an. 1-3 or IlpaBuiHuka 3a mpwilaraHe Ha 3aKkoHa 3a
obmecteenute nopwuku (IIII30I1) 3a pasrnexxnane, oneHsBaHE W KiacUpaHe Ha ITOCTHIIMIUTE
IpeIOXKeHHs, OT KOMUCHS Ha3HadeHa cue 3aroBen Ne PJ1-09-866/03.08.2016 roauna na Kmera
Ha OOmmHa Mapuia 3a u3BBpIIBaHEe Ha MOAOOp HA YYAaCTHHLIMTE, pasIiIeXkJaHe W OLICHKa Ha
odpepTiTe 3a BB3TaraHe Ha OOMIECTBeHa IOpbuka ¢ Impeamer: ,llpemocraBsgne Ha
KOHCYJITAHTCKH YCJIYTrH 32 NMOArOTOBKA HA MPOEKTA MpeAd NOJAABAHE Ha 3afiBJICHHETO 32
moamoMarane, ¢ orjel Kanauaarcrsane Ha OommuHa MAPHUIIA no mspka 7.2 or IIPCP
2014-2020r.“ mo o6ocodenn mno3umun: O6ocodena mnosumua Nel ,IlpexocraBsiHe Ha
KOHCYJITAHTCKH YCJYIrH 3a MOATOTOBKA HA NMPOEKTHO MpeasioxkeHue: ,,PeKoHCTpYKUIHs H
pexaduiIuTalus HA YIHYHATA MpeXa U NPUJIEKANIHTE ChOPbKEHHA B YACT OT HACEJICHHTE
MecTa Ha odmmHa Mapuua”, O6ocobena nmosumusa Ne2 ,,IIpexocraBsane Ha KOHCYJITAHTCKH
YCIAYL'H 34 HOAIOTOBKA HA HPOEKIHO HPELIOKEHUE: o, PekoHerpykumus 1 pexabuauranus Ha
BOJOINPOBOAHATA MpEXa B YACT OT HaceJleHHTe MecTa HAa o0muHa Mapuuma”, OTKpuTa C
Pemenne Ne PJ1-09-791/12.07.2016 romuna Ha W.JI. Kmera na OOmwmuHa Mapuna ChIiIacHO
3anosen Ne PJ1-09-751/05.07.2016r., nyOnukyBana B Perucrbpa Ha OOIIECTBEHH IOPBYKH C
yHuKaineH Homep: 00490-2016-0012.

Ha 25.08.2016 roguna B 10:30 yaca koMHCHS B CBCTaB:
[Ipencenaren:

1. WUux. Orusae BiaxoB — HayaIHUK-0TAECH ,, Y [IKP*
YieHose:

2. Umx. Jumutsp Benkos — ra. excnept ,,bKC*

3. Jlunwus TTenera — ri. OPUCKORCYNT

4. Wnx. I'ans J{oitunnosa — ct. excneprt ,,[II1

5. Hecucnasa ITpkoBa — BpHIIEH ekcnept ¢ YHE BE-879

CBC 3aZ1a4a jga nmpueMe, OTBOPH, pasriic/a, OLCHH U KjlacHupa IMOCTHITUIINTE IIPCATIOXKCHU, ITPOBEAC
CBOCTO 3aCCHaHHC.

HpencenaTenﬁT Ha KOMHCHATA OTKpH 3aCCHAHHCTO — HAJIHALIE € KBOPYM 3a IIPOBCKIAHCTO MY,
IIPpUCHCTBAT BCHYKHU PEAOBHHU YWICHOBE HA KOMHUCHATA.

Ha cBoe OpeaAxXoaHO 3aceaaHUE KaTo pasrjcaa HJOKYMCHTHUTE IIO ‘-IJ'I.39, 1.2 33 ChbOTBETCTBHE C
N3UCKBAaHHUATA KBM JIHYHOTO CHCTOAHHE U KPUTCPUHUTE 34 HOJI60p, KOMHCHATA B3€ PCIICHHC 34
JONMYyCHATUTEC YYACTHHUIIH, 3a KOUTO Ca MoJaJIn O(bepTa.

KsM HacTosmKSA eTan JOIIYCHATH YYAaCTHHUIIN Ca KaKTO CJI€Ba.

3A OBOCOBEHA MMO3UIIUSA Nel

1. ,,®un-cnpen* EOO/ - rp. KocTenen

2. yHareauaxbHT KoHCyaATHHT® EOO/] — rp. Codust
3. ,,Hucaiia koncyar” EOOM —rp. Codus

4. ,B.B.Koucyar“ EOO/l - rp. Kocrun0pon



3A OBOCOBEHA ITO3ULIHS Ne2

1. ,,®un-cnipex” EOO/ - rp. Koctenen

2, ,,AnreanmxbHT KoucyJaTuur* EOO/I — rp. Copus
3. ,Hncaiin korcyar*“ EOO/ — rp. Codusn

4. ,B.B.Koncyar*“ EOOJ - rp. Koctun6poa

II. PABIVIEXJIAHE HA TEXHUYECKUTE NPENJIOXKEHUA HA YYACTHULUTE
3A YCTAHOBSIBAHE HA CBOTBETCTBHETO UM C HM3NCKBAHHUSATA HA
BB3JIOKHUTEJIA

[lpean nma mpeMHHE KBM OIICHKA HA MPEUIOKEHHUSATA HAa YYACTHHLIMTE, KOMHCHATA IIPOBEPSBA
JaJId CBIIUTE OTrOBapsAT HAa HM3HUCKBAHHATA Ha BB3JIOKUTENS, 3aJIETHAJIM B TEXHHYECKATa
cnenukamms W Jau o0e3ledyaBaT KayeCTBEHOTO M3IIBIHEHHME Ha MOPBHYKATa, OTYHTAWKH
cnenudukure .

Komucusta NPUCTHIM KBM pasriiexaaHe Ha JOKyMEHTHTE, IPEJCTaBeHH B TEXHHYECKOTO
IpeVIOXEHNE B OQEPTUTE HA YYACTHHIMTE NPH Clla3BaHe M3MCKBaHeTo Ha 9wi1.39 an3 1.1 or
[II30I1.

3A OBOCOBEHA ITO3UIIUA Nel

IL1.17 ,,®un-cipea’ EOO/ =1p. Koctenenn

KoMmucusra ycraHoBH, Ye TeXHHYECKOTO NPEIOKEHHE HAa YYacTHHKA 3a 000co0eHa no3uuus
Nel B croTBeTCTBHE ¢ pasnopendara na wi.39 an.3 1.1 ot [III30I1 u ycnoBusATa Ha BE3JI0XKUTE,
CHABPKA U3UCKAHUTE IOKYMEHTH, KaTO CBHIUTE Ca MPEACTaBEHN B H3UCKyemara ¢popma.

Kparko onucaHde HA MpenioxeHuero Ha yuacTHuk ,Pun-cnpen” EOO/l — rp. Kocrenen
3a o0ocoOena mosunms Nel:

CPOK -10

BerbnurelieH aHAIH3

Konreker na obmecrsenara nopbuka — [pegerasenn neqan na MPCP 2014-2020 » ananns
Ha MSIpKa 7 OT Hesl.

HB.-'.* Hl !?IJOIH.’()VDHH?H 3 1136{)5‘ Ha USHBAHNMEN 30 0CBUIECMGACGUHE HA KOHCYIMAHMCKY VCeaval,
cauplaiu ¢ NOO2OMOGKA 34 KAanoudamemadie lid npocKm id (Jﬁ“fli’h‘f.'l ﬁfb’]?h‘lfﬂ

Pazznedanu ca cneyugpuunume yenu, Co21ACHO MEXHUYECKAMA CREUUPUKAUUA.
Konkpemnume weau Ha o6o0cobeHa mosumms Ne 1 oT HacTosmara OOIIECTBEHA IIOPBUKA,
chobpazno pazbupanero Ha KoHcynraHTa, ca:

e IlpenocraBsaHe Ha KOHCYJITAHTCKH YCJIYTH IPH U3TOTBSHE W OKOMIUIEKTOBAaHE Ha 3asBJICHUS
3a mojnomMaraie HeoOxoauMu Ha obmmHa Mapuiia 3a KaHAUJATCTBAHE € IPOEKTHO MPETIONKCHUE
o [lporpamara 3a pa3Butue Ha cenckute paiionu 2014-2020r.

* CBOeBpeMEHHO IOJIaBaHE M OJ0OpeHHe 3a (UHAHCHpAaHE Ha U3TOTBEHOTO 3asBJICHHE 3a
MOJIITIOMAarale mo MPOeKTHOTO IIPEUIOXKEHHE Ha oOIHAaTA.

OcHoBHE JIeiHOCTH B 00XBATA HA 00IIECTBEHATA OPbYKA

[lpu u3mbIHEHHE Ha TpeAMETa Ha BB3JlaraHe d4pe3 HacTosliara OOIIECTBEHAa IIOPBHUYKa II0
o60cobena mosunusa Ne 1, KOHCY/ITaHTBT cieaBa 1a W3NBIHU 3aJ0KEHHUTE B crelU(uKanuara
JNEHHOCTH.

P ¢3Vnaniu, (/)()Q.HVJIH})(?HH on B'b'J’.".‘UJ."CU.‘??B.-’.*}I. Koumao .'??,’)Hﬁ(fu oua bpoam nocmuaiamu

C M3IBIHEHHETO HA HACTOAINATa MOphYKa Ce€ OvyakBa Ja ObJe IIOCTMUIFHATH  OCHOBHHTE,
dbopMynupaHu OT BB3I0XKUTENS pe3yNTaTH.

AHanu3 Ha OCHOBHUME Ue/ U U 0YAKEAHUME Pe3VIMAMI O U3NBAHECHUCMO HA 002060Dd
IIpeosuo ecmecmeomo Ha npoekma, @ UMEHHO UHQPACMPYKMYPEH RpOeKm, RPUSIUYAHEMO
HA KOHCYIMAHMCKU eKUN, NPUMENCA8aW, He0OX00UMUAM eKCnepmer OnUm, HEMUHYEMO wie




0oeeoe 00 no- ehexmueHa u eghuKacHa noO2omoeKa Ha NPoeKMmMa, a om mam U 00 KavecmaeHo
U C60€6PEMEHHO Pealu3upane HA O4AKeaAHUMe pe3yimamu.

OPI'AHU3AIIUSA HA PABOTATA

[lonroroBkara Ha TaKbB THI NMPOEKT U3UCKBA IIPUIIATAHETO HA HHTErPHPAH, MOCJIe10BATE/IeH H
CHCTEeMATHYEH NOAX0/, KOiTo fa obxBamia Half-HEOOXOJUMHUTE METOAM 3a CUTYpHA U yCIEelIHa
peayu3anys Ha JEHHOCTUTE, CBIIACHO IIPEABAPUTEIIHO IIIIAaHUPAHUTE IIEJIA M PE3YJITATH.

IIbpBata ¢aza B noaroropkara Ha npoekra ¢ Mobunuszayuonnama ¢hpasa. MobunusauroHHara
¢daza e mpHu3HaTa KATO €AWH OT HaW-Ba)KHHTE M KPUTHYHM MOMEHTH IIPH OIpEJAEsIHEe Ha
USJIOCTHHSI yCIIeX Ha MpOeKTa.

JleliHOCTUTE, KOMTO I Ce U3MBJHSABAT IO BpeMe Ha MOoOUIM3anoHHaTa $asa, ca KakTo

cienBa:

> BceTenurenHa cpelia MeX1y KOHCYITaHTa U obnuHa Mapwuiia, KosTo Iie ce IPOBee BeaHara
CJIe] 3all0YBaHE U3IIBIHEHUETO Ha jJorosopa. Ha cpemiata me OpaT pasrileiaHy CIECOHHUTE IIO-
BaXKHH BBIIPOCH:

O NpEeACTaBIHE Ha KOHCYJITAHTA U €KUIAa My OT €KCIEpPTH 3a H3MBIHEHHE Ha ACHHOCTUTE IIO
JIOTOBOpA;

0 o0chKAaHe Ha paboTHATa IporpaMa Ha KOHCYJITAaHTa H aHKAPAHOCTTA Ha €KCIIEPUTE OT €KUIIa
My,

0 00ChXJaHE Ha HAYMHHUTE 3a B3aUMOJEHCTBHE MEXAY 3aHHTEPECOBAHUTE HHCTHTYLHH 3a
HaBpPEMEHOTO ChOHpaHe Ha HeOOXOMUMUTE JaHHH W M3MBJIHEHHE Ha JIEHHOCTUTE 10 AOrOBOpa, O
Hyxnure, nenure u o4akBaHUTE pe3yNITaTH,;

>~ 3ano4BaHe CE0MpaHETO Ha IAHHU U TpeTiie]l Ha CHIIECTBYBAIUTE NPOEKTHN pa3paboTKH; -

> H3pwppuiBaHe Ha ChIIbTCTRANIATa aAMUHUCTpaTHBHA paboTa.

W3nbaHATENAT 1€ CUCTEMAaTH3Upa Pe3yNITaTHTE BbB BCTBIMTENEH JOKIIAMA, ChAbpXKall MpereHKa
3a He0OXOQMMHUTE IEHCTBUS M KOHKPETHH CPOKOBE 3a H3ITBTHCHHUE.

H3zomeane Ha npoeKmMHO NPeOIONCEHUE H OKOMRICKINOEAHE HA NPOCKMHAMA QOKYMEHMAus
3aoaua 1: [a npeonoscu OpzanuszayuoHHama cmpykmypa 3a U3nviHeHue Ha 002060pa, KAmMo
noco4u ACHO pasnpedeneHuemo Ha yHKyuume u 3a0a4ume Ha omoeaHume JUya C6bP3aHu ¢
noozomoskama Ha npoekma

3agaua 2: Jla u3rotBu 060CHOBKA KaK MPOCKTHT IIE JOMPHUHECE 338 PEAIU3UPAHETO HA IIEJIUTE U
npuopuretute Ha [Iporpama 3a pa3zputue Ha cenckurte paitonu 2014-2020 r. ¥ 10 KaKbB HaYMH
peanu3upaHeTo My Ille JOoIpUHece 3a mojoOpsaBaHe Ha cpefiaTa 3a )XUBOT B HACEIEHUTE MECTA OT
ceNickuTe palionun.3a 5la ce M3BBPIIM apryMEHTHpaHa W H3deprnareiaHa oOOCHOBKa Iie ObaaT
U3BBPILIECHH CIICTHUTE aHAJTH3H:

2.1. Ilpernen Ha chIIecTByBallaTa JOKyYMEHTALIUS;

2.2. Ouenka HAa CTOHHOCTTA;

2.3. OueHka Ha MaKpO-TIOHOCUMOCT;

2.4. DYHAHCOB U UKOHOMHYECKH aHAJIH3.

3aoaua 3: /la npedocmasu nwvieH HAGOp om KOHCYIMAHMCKU YCAY2U, CEBP3AHU C
Kanouoamcmeane u 0006peHue Ha npoekma

JlefiHOCTTTa 11Ie ce UBBHPIIM Ha CIEIHUTE HIKOJIKO eTarna:

3.1. [loarotoBka Ha 3asBJICHUETO 3a KaHUJATCTABHE:

»  SlcHo neduHHMpaHe HA IPOCKTHATA HJIES;

«  OrneHsBaHe Ha HY)XIUTE Ha OOIIIHOCTTA ¥ OTPAaHHYCHHATA 33 pean3apaHe I IPOeKTa;

- JlebuHupaHe Ha IeNIEBATE TPYIIH U 3aHHTEPECOBAHUTE CTPaHM;

OmnpenensHe LeNIUTEe W 3aladylTe HAa MPOEKTHOTO TpeAJDKEHUE HYXKAUTE Ha LEJIEBUTE TPYINH U
n3rckpanuat Ha [IPCP;

+ Jlebunupane Ha nEHHOCTHTE, CPOKOBETE 3a U3MBJIHCHHE, OYAaKBAaHUTE peE3yJITaTH,
YCHOHYMBOCTTA U IPYTHU OCHOBHHU ITapaMeTPHU Ha MPOEKTHOTO IPETIOKEHUE;

« JSlcHO ompenensiHe OomkeTa Ha INpoekTa, HeoOxoauMuTe (UHAHCOBU CPEJCTBA IO IEpa,
PUTMHYHOCTTA Ha IIOJTyYyaBaHE M U3pa3XOJ[BaHE HA CPEJICTBATA.

3.2. [logroToBka Ha NPUAPYNKUTEIHUTE U CHITETCTBAIIHA JOKYMEHTH;




3.3. OxoMInIeKTOBaHE Ha IPOEKTHOTO MIPEIOIKEHHE.

3.4. OcurypsiBane Ha HeoOXOIMMaTa eKCIepTH3a Tpe3 LElus IEPOHO[ Ha IOArOTOBKA HA
IIPOEKTHOTO MPEIJIOKEHHE,

KpaiiHusT pesyntar oT Tasu JEHHOCT € HOATOTBEHO M OKOTJIEKTOBHO HPOEKTHO MpPEUIOKEHHE,
KOETO TPpsiOBa B CPOK J1a Ob/Ie NPEACTABEHO HA BB3JIOKUTENS U B ocnenrsue Ha JIO3-PA.

3apaua 4: Vsubnnmtenar TpsOBa Aa NpPeACTABH BCHYKM OKOMIDIEKTOBAHH JIOKYMEHTH H
IIPUIIOKEHUS Ha MTPOEKTa

3apa4ya 5: WMsnennutenst TpsGBa a oTpasW HalpaBeHHTE KOMEHTAapH / ako WMa Takusa/ W
NpeACTaBY Ha OOIIMHATA OKOHYATENIeH BAPUAHT Ha 3asBJICHHETO 3a HOAIOMAraHe.

3apaya 6: Msnennurenar tpsbBa na e Ha pasloNOXEHHE NO BpeMe HA ONOOPEHHETO Ha
3adBJICHHETO 34 [TOANOMAraHe 3a IpeAocTaBsiHe Ha O6e3Bb3Me3IHa puHaHcoBa oMol Ha ObnmHaa
Mapwiia 1 py noMCKBaHe Aa MPEIOCTABU [IHCMEHO pa3sCHEHHSL.

Hocnennara pasa oT M3NBIHEHHETO HA IPOEKTa € 3ararouumennama ghasza. Tlocouenara dasa ce
XapaKTepusupa C aHalW3 M OIEHKA Ha LSIOCTHOTO W3IBbIHEHHE Ha mophukarta. Ille 6bgar
peanu3MpaHy CICTHUTE 3a0aYu:

> 3ajauya 1: MOHUTOPHHT M aHaIU3 HA BCHUYKH a3y OT H3MBIHEHUETO Ha IOPHYKATa;

> 3apmava 2: OneHKa Ha IOCTHTHATHTE U IUIAHUPAHUTE PE3YIITATH;

> 3azmaya 3: ®opmysupaHe Ha H3BOAH U NPENOPHKH 3a HON0OPSIBaHE MpoLeca Ha MOArOTOBKA Ha
MIPOEKTH

Ilpn npuknouBane Ha peifHocTHTe, KOHCYNTaHTBT IME CHCTEMAaTH3Hpa pe3yJITATHTE OT
U3BBpIIeHaTa paboTa, H3IMBbJAHEHHTe [EHHOCTH W NONIEHHOCTH, KAaTO B JOMBJIHEHHE
npefocraBy ¥ - 0600mIeHMe HA HATPYNAHHS OHHT, HAYYEHATE YPOUH ¥ NPAKTHKH OT
W3NMBJIHCHHETO Ha MOpBYKaTa - Tasd HHpopMaius e Obxe Bw3moxutens mox dopmara Ha
OKOHYaTeJeH JOKJIA/.

Ipencraseno e B Tabnuuna Gopma omucanme Ha JeHHOCTH, 3a€/IHO C OTTOBOPEH EKCIIEPT, PECYPe
3a U3IIBJIHCHUE, MEPKH 3a BETPEIIEH KOHTPOJ M OPraHu3allHsl.

WMpenTru(uuupane Ha KpUTHYHKTE 34 [I0PLUKATA JeHHOCTH

3a KaYECTBEHOTO U YCIENTHO H3IIBIHEHNE Ha OphYKaTa KOHCYNITAHTET € ONpefeii JeifHOCTHTE
C 0COOEHO 3HAaYeHME 3a MOCTHTAHE Ha NOCTABEHHTE LENH U PE3YNTAaTH, KaTo B [OMBIHCHHE Ca
HJICHTUQULIHPAHH OTCHIMAIHUTE OrPAHMYEHHs] U IPOGIEeMH, KOUTO MOTar Ja HACTBIAT U ca
OIIPENEJIEHU MEPKUTE 3a OTCTPaHBAaHE H/UIM MUHHMH3HPAHE HA HETATUBHHUTE MOCICIUIHN OT THAX:
UsrotesHe Ha HEOOXONMMHU HOKYMEHTH M 3asBIE€HHE 3a KaHAuaaTcrBaHe, OKa3BaHe Ha
CBACHCTBHC U MOArOTOBKA Ha JOIBIHUTEIHH JOKYMEHTH IIPH OTIIpaBeHHt 3abenexku ot Jd3 mo
BpEME Ha OLICHKaTa M Jp. 3a€AHO ¢ MpoOieMM M OrpaHUYEHHss W MEPKH 3a OrpaHMyaBaHe Ha
BB3IEHCTBUETO.

Ha crneziBamo MsACTO, KaTO 4acT OT CHCTEMaTa OT MEPKH 3a OTCTPAaHSBAaHE HAa HETOUHOCTH MO
BpPEME Ha M3I'BIIHEHUETO HA JOroBopa 3a oOIIecTBeHa IOPhYKa WICHOBETE HA EKUIIA ILE U3TOTBST
noApodeH miaH 3a AelicTBHe IO OCBHIIECTBABAHETO HA IIPEJBUACHATE ASHHOCTH, C OrJIE] Ha
NPEABAPHTEIHOTO JICTAlIN3UpaHe Ha OTTOBOPHOCTHUTE W IMPEIM3MpaHE pasIpelelicHHeTo Ha
OPEABHAECHUTE PECYPCH 32 H3ITBIIHEHHUE.

PaGoTHu cpemu

KomyHuKkanus

O6menbT Ha MHGOpManHs MexAy Bbanoxurens u U3nbaHuTENs e ce M3BBHPIIBA [0 SHHH OT
CIICIHUTE HAUYWHHU:

*S JInuHo - cpenty moamuc;

S Ilo nomara - ypes mpemoppYaHO MHUCMO ¢ OOpaTHA Pa3MUCKA, M3NMPATEHO HA IOCOYEHHS OT
YYaCTHHKA aJipec;  Jp. '

IlpescTaBen ¢ OMMTBT Ha €KMITA, AHTaXUPAH B U3IBJIHEHUETO C HETOBHA LIEH3 U KBATH(HKALHS,
cecros ce oT :PBKOBOJJUTEJI HA EKHUIIA;JOPUCT;EKCIIEPT CMP.

[ Ipe/utoskenne 3a Opranu3aiiis Ha €KHIIA 3a U3ITHIHEHNE HA IOPHUKATA

Henenonarane




ITpsixo Hal/II0eHHe U eKCIIEPTHA OLEHKA

AKTHBHA KOMYHHKAIHS ¢ BCHYKH 32HHTEPECOBAHH CTPaHH

KoHCyITaHThT me oTuMTa 3HAYEHHETO Ha NMPOEKTAa 3a BCHYKM 3aHHTEPECOBAHH crpanu. [lle
TNPEAIOCTaBH HEOOX0MMAaTa MM HHPOPMALIHS M ILe OTYUTA TEXHHUTE JKEJTAHMS U [IPE/IT0KEHHSL.
Ilnanupane

Exun 3a u3nb/IHeHHe Ha 00MIeCTBEHATA MOPbYKA

NOAXOA U METO/IH 3A M3IMNBJIHEHUE HA IEMHOCTHUTE IIPEJOCTABSIHE HA
CINEHUAJIM3UPAHUTE YCJIYTH IO IIOPBYKATA

KoHKpeTHHAT MHCTpyMEHTapHyM, KOHTO e Ce H3II0NI3Ba OGEAMHSIBA CJICAHATE TIOIXO/IH:
Texyma KoMyHHUKAIHSA

Meronure, Ha KOHTO Il Ce OCHOBaBa MOAXOABT IE CE M3PA3SIBAT H B CICIHHTE IIPUMEPHH,
KOHKPETHH U3MEPEHUA:

1.  Opzanuszayuonno-mexuonozuuen;
2. Onepamueno-Konmponen;

3. HAugepenyuayusn;

4. Ananus u cunmes;

5. Omuemnu memoou;

6. Cmamucmuuecku memoou;

7. Paboma ¢ exun;

8. Huoeayus.

IOAXO0JU U METOU 3A BbTPEHIEH KOHTPO.JI

Tlpu ~ocbmecTBsiBaHe Ha BBTPELICH KOHTPON M MOHMTOPHHT KOHCYITAHTBT L€ H3MON3BA
CIICTHATE METOAM: OPTaHU3AIIMOHHO TEXHOJIOTUYEH; KOHTPOJIHO OTYETEH METOL.

ILnan rpaduk 3a M3nbJIHEHHE HA JefiHOCTHTe

Cilen KaTo M3BBPIIM MPOBEPKA HA TEXHMYECKOTO MPEIIONKEHHE HA YYACTHHKA, KOMHCHSATA
KOHCTAaTHpA, Y€ TO OTroBapsl Ha NpPEIBAPHTENHO OOSIBEHHTE YCJOBHS HA Bb3JI0XKHTEJS
npeaBHa Koero pemu: Jlomycka ydactHuk ,®HH-CIIPEI® EOOJ - rp. Kocrenen, mo
IOCNENBAINO pA3TJIeKIaHe U OLCHsABaHe HAa odepraTa 3a ob0ocobeHa mosumus Nel, mpeasun
00CTOATENCTBOTO, Ye B TeXHHYECKOTO TpPEMIOKEHHE €A INPEACTABEHH BCHYKH HEOOXOIHMH
JAOKYMECHTH M YYaCTHUKBT OTTOBODs HA YCJIOBHATA U M3KUCKBaHUsTa Ha 4i1.39 an.3 T.1 ot [II130I1
¥ BB3JIOXKHTENA. CBOTBETCTBHETO ¢ M3UCKBAHMATA Ha BB3NIOKHUTENS U yTBHPACHATE KPHTEPHH 34
NOAGOp Ce ABSIBAT MOTHD IIA KOMICHATA Ja JOIYCHC YYACTHMKA 1O HOCTEABALIO yYacTue B
npolieaypara 3a 00ocobeHa mo3miust Nel.

II.1.2. ,MureanaxbHT KoHcyaTHHr* EQO/I - rp. Codus.

Komucusta ycranosu, ge TeXHAYECKOTO MpemokeHHe HA yYAaCTHHKA 3a 060C00eHa MO3HIHS
Nel B crotBeTcTBHUE ¢ pasnopenbara Ha wi.39 an.3 1.1 ot ITIT30I1 K ycI0BHATA Ha BB3JIOKUTES,
ChIbpKa U3UCKAHUTE NTOKYMEHTH, KaTo CBIIMTE Ca IPEACTaBEeHH B H3UCKyeMaTa Gopma.

Kparko onucanune Ha NpenioxkeHHETo HA y4ACTHHK ,, IHTeIHIKBLHT KOHCYITHHI® EOO/J -
rp. Copns 3a 06ocoGena mozumus Nel:

Cpox 3a m3neinnenue 10 1au

Berbnureiien anaaus

IlpencTaBeHa € HAKPATKO COLMANHO-HKOHOMUYECKATa KapTa Ha O6muHa Mapuia.

Kpamxo onucanue u yeau na MO7 - Ocnosnu ycnyau u 06H06s68aHe HA Cenama é Ceicku pationu
Iomkpenara mo wmspkaTa mie ce NPEROCTaBS Bb3 OCHOBA HA H3BBPIIEH aHAIA3 34
WHIMBUTYyATHUTE HYXU OT HHBECTHLMH B IIyOIM4HA HHPPACTPYKTypa BH3 OCHOBA HA IUIAHOBUTE
CTPAaTerM4eCKH NOKYMEHTH Ha OOIIMHATA, CBIOCTABEHH CBC 3JI0KEHHTE IPHOPHTETH 3a
(puHAHCHpaHE B IPHIOKIMHUTE HAIIHOHANIHY CTPATErHH.

lloo-mapxa 7.2 - Ilookpena 3a unéecmuuyuu 6 cv30aéanemo, nooobpasanemo uau
PA3UIUpAGAHEMO HA 6CUMKU B6UOOBE MANKA NO MAWAbU UHPPacmMpyKmypa — 0ONYyCMUMU
delinocmu



OcHoBHAaT2 1eJI Ha HacTosImATa o6IEeCTBeHa IIOPBUKA € [a Ce OCHTYpH Heo0X0oauMaTa IIoKpena
Ha ofOmpHa MapHua OT cTpaHa Ha KOMIIETEHTEH €KHII KOHCYJITAHTH IIPM M3rOTBAHE H
OKOMIIJIEKTOBAHE Ha IIPOEKTHO MPEJIIOKEHHE.

Upes peanusanusara Ha IPOEKTa IIie ce Moao6pu:

e KauecTBoTO Ha HHpPACTPYKTypaTa, B YaCTHOCT OOJIMKA, CPe/laTa Ha XHBOT HA TEPUTOPUSITA
Ha I971aTa OOIIKMHA;

¢ MobunnocTTa Ha pabOTHATA CHJIa U MPHBJIEKATEHOCTTA 33 Pa3BUTHE Ha OM3HEC B CEJICKUTE
palioHu;

e llpuaBMXBaHETO HA YS3BUMHM IPYIM OT Hacenenwero Ha OOmuHa Mapuia, B TOBa YHCIO
MIIafi X0pa, X€HH, XOpa ¢ yBpexnaHus, 0e3paboTHH U CaMOTHH XOpa, IpHIOOWIN TpPaBO Ha
[EHCHS,

e  CpTpyOHUYECTBOTO H IMAPTHBROPCTBO Ha OOIMHATA € JIPYI'H OOIIMHM, BEJOMCTBA H
OpraHU3alMH C el cONMKaBaHe U IOBHIIABAHE KAYECTBOTO HA KHBOT;,

e Passutnero Ha perronute B EC upe3 mbIHOICHHO M3MOJI3BAHE HA CHIIECTBYBAIIUTE PECYPCH
Y IIPHUBJIHYaHE HAa UHBECTHIIMHU 32 pa3BUTHE; OOIIHHATA.

Cneyuguunume yeau no omuowenue na o6ocobena no3uyus I na odmecreenaTa

IIOPBYKA Ca OIIUCAHU B CHOTBETCTBHE C TOKYMEHTALIUSATA.

BuumatennoTo M moApoOGHO NpoyuBaHe HA MPOrpaMHHUTE JOKyMeHTH /OOLIMHCKH IUIaH 3a
pasButhe, npasuiara Ha [IPCP u no-crnenuanHo fokyMeHTHTe, CBBp3aHu ¢ MspKa 7.2. u T.H/ o1
Ha Tas¥ ()a3a, KaKTO U IO3HABAHETO HA MPHIIOKHMHUTE 3aKOHOJATEJIHH HOPMH M OTJIMYHATA
KOMYHHMKAIlMs ¢ MpEeACTABUTENIMTE Ha OOIMHATa, KOETO Ile JOHece OIe I0- AbIO0KO
AeTaiu3nupaHe Ha CcrnenMHYHHUTE HYXIU Ca €IEeMEHTH, A00aBsIld [EHHH MPESIUMCTBA IpH
KaHJMIaTCTBAHETO C NPOCKTH. Te rapaHTUpaT W YHHCOH ChC CHENU(MHUYHUTE H3MCKBAHMS Ha
(uHAHCHpAIIHA OpraH.

PesynraTH, KoHTO TpsiBa ga OBAAT NMOCTHCHATH — B CHOTBETCTBME HA TEXHUYECKATa
cneuuukanus

KauecTBEHOTO M3NBIHEHHE Ha AEHHOCTHTE € UMa 3a pe3yiTar 3asBie€HHE 3a IOANOMAaraHe,
KOETO OTroBaps BbB BB3MOXXHO HaW-roJisIMa CTENEeH Ha KOHKpeTHHTe u3uckBanusa Ha ITPCP 3a
TO3H IIPOTPAMEH IEPHOJ, KAKTO U Ha PENIEBAHTHUTE 3aKOHOIATE/IHN H3UCKBAHHS

II. Jeiinocrn - opranusauust Ha paborara

Etanu Ha geliHocTTa!

Ertan 1: [loarotoBka Ha 3asBiIeHus 3a MOAIIOMAraye;

3agaun: 1 . MobOunusanus Ha eKuia

2.ITpoyuBaHe Ha eBEeHTyaJIHH IPOMEHH B HOpMATUBHATA 6a3a

3.AxTyanusupaHe Ha ”HQOPMALKsATa OTHOCHO [IPaBHJIATa HA ONIEPATHBHATA IIPOIPaMa
4.ITpoBexaHe Ha BCTHIIUTEIIHA Cpella

5.1oaroroBka Ha popMyispa 3a KAaHAUAATCTBAHE

Eran 2:0xomnekToBaHe Ha H3UCKYEMHUTE JIOKYMEHTH KbM 3a8BJICHHUATA 3a HOAIOMAraHe;

Eran 3: Onpenensine Ha Or0IKETHTE HA 3asBIICHHATA.

3agaya 1:IIpu paspaborkara mie OBAAT OTUETEHH YKa3aHMATA 3a JONMYCTHMOCT IO OTIEIHH
BUJIOBE IIEHHOCTH U 001 pa3mep.

3anaua 2: llle ce oneHAT HanpaBeHUTE NPEAH KAHIUAATCTBAHE PA3XOAU U IUIAHUPAHUTE ObAeIIH
takuBa. llle ce B3emar npeaBu OrpaHHYCHUATA HAIAraHu OT (PUHAHCHpALIMS OPraH.

Eran 4:IIpenusupane o6xBara Ha o6extute cien u3rotBedr KCC Ha 6a3a TEXHUYECKH IPOEKTH;
3amaua 1: IlpoyuBaHe Ha CBHIIECTBYBAIM TEXHAYECKHA NPOEKTH M AHAIM3 Ha CHIGTCTBAILATA
JIOKYMEHTALHA

3amaa 2: Ilpenusupane Ha oOxBara Ha OOEKTHTE 3a IOCIEBAIIO H3NBJIHEHHE Ha 0a3a Ha
a"anmusupanu KCC.

Eran 5: IloaroroBka Ha HeoOXoAMMara KOPECTOHAEHIHUS Mexay Buanoxurens u Jd
»3eMenenre"” 10 MOBOJ Pa3rIeKAaHETO Ha BXOJUPAHUTE 3adBIICHUS




3auHTepecoBaHM CTpPaHHU

B cpoTBeTcTBHE CBhC crenu¢puKaTa Ha NpOeKTa ca HIACHTHQHIIMPAHHM CJICTHUTE TPYIH
3aUHTEPECOBAHM JIHIIA:

Bw3noxuren - Obmuua Mapuna; Usnenauten - ekun Ha Koucynaranta; ®Ounancupani opran/
uHctutyius - O3 PA

I pasxcoanckomo obwyecmeo - noasBareutTe Ha Buk mHQpacTpyKkTypapaTta /Te ca nejieBara
TPYINa 1o OTHOIIIEHHE HA MPOoeKTAa/

- [pyeu opranm M HHCTHTYUHH, HOPMATHBHO OOBBP3aHH ChC PA3PENIHTEJHH PEXKHMH IO
peann3anuaTa

Koopaunamusita Mexy H3IBJIHATEN H BB3JIOKHTEN MOXe Ja Obje rapaHThpaHa oT JoOpuTe
KOMYHHUKAallMOHHM BPB3KH, BKMIOYBamK (opmamHu M HedopMamHH KOHTaKTH, OOMsHa Ha
uHpopmanus U ap. Pasriexzaa ce B3auMOJEHCTBHETO U C IPYTHTE 3aHHTEPECOBAHH.
Oprannsanusi Ha paboTa - pa3npe/esieHHe HA 321aHUTe B eKHIIA 32 H3ITbJIHEHHE

IlpencraBeH € eKHMIIBT 3a U3IBJIIHEHHE Ha MOPHYKATA M OpraHM3allMOHHATA CTPYKTypa M KaTo
cxeMa.

Pasrmexxgar ce NpuHHIMONTE 3a NpWIaraHe NpH H3MBIHCHHE HA INOpPhYKaTa OT eKHIla-
OpranuzanuonHa auepeHnunanus W JeNeHTPaIH3alus Ha OTTOBOPHOCTTA Ha YJICHOBETE Ha
exuna; OcurypsBaHe Ha KayeCTBOTO 4pe3 IpHJIaraHe NpUHIMINA Ha ekurnHara pabora u
yHUQUIIUPAHH IPOEKTHU cTaHaapTH; OpUeHTalus KbM pe3yJITaTHTE M Pa3BUTHETO HA IepcoHalia
U Jp.

PrioBONTENST HA eKHIA e TJIaBHA KJIIOY0Ba (Urypa MpH H3ITBIHEHHE HA IEHHOCTHUTE IO
HACTOsIIIIaTa OOLIECTBEHA MOPhYKA U UMa H30POEHH OCHOBHY (DYHKIIMH KATO TAKHB.

OO0y 3a/IbMKEHNS M JIGHHOCTH Ha eKCIEePTUTE 10 M3IbIHEHHE HA JIHHOCTTA — IPEeCTaBEHH 3a
L[EJIUS EKHUIL.

Pasraexnar ce cnenmnduannTe GyHKIHE HA BCEKH €IHH 0T EKCIEPTHTE, KAKTO C/I¢/IBA:

-  HKOHOMHCT, KOHTO ¢ H PHKOBOJIHTE] HA €KUMA,

- KOpucr

- CrpourejieH HHIKeHED.

Excneprure oT exuma mie ObAaT Ha pa3loONIOKEHHE Npe3 LEeTus NEepHoJ Ha M3NbJIHEHUE Ha
JIOTOBODA.

Hoaxoaun u meToau

-IlogxoasT, KOWTO APYXECTBOTO Wi IOJI3BA NMPU H3NBIHEHHE Ha NMOpPHYKATa € KOMILIEKCEH,
BKJIIOYBAII HHTETPATHBEH U CTPYKTYpPEH HAYMHM 3a peanu3anus. Toi Mouxe 1a Oblie MHTErpUpaH
Ha BCHYKH (ha3u Ha MPOSKTHTE /BKIIOYUTEIHO MOATOTOBKATa Ha MPOEKTHOTO MpeUI0KEeHHe/ U 1Mo
OTHOLIEHUETO HAa BCHYKH 3a/JIa4H.

- HopmaruBeH nmoaxon

-_nocnegogamesie H0OXo0

- hapaieien Rooxoo0

Metoaukara 3a U3IBIHEHHE HA IEHHOCTTa IIpEMUHAaBa TTpe3 HAKOJIKO KJIIOYOBH eTara: IIaHupaHe
U IOArOTOBKAa HA IIPOEKTHOTO IpeAIOKEHHE; ONpeleNisHe Ha €KHUN 3a pa3pabOTBAHETO MY;
IIOJITOTOBKAa Ha HeoOXoaumaTa CHI'BTCTBAINA HOKYMEHTAIHs; KOMIUIEKTOBAHE Ha IMPOEKTHOTO
IIPEUIOKEHUE BHACSHE U IIPeIOCTaBsHE Ha aHATU3U U CTAaHOBUIIA.

IIpenusBukatencTBara, ¢ KOUTO TPsOBa Ja CE€ CIIPABUM, BKJIFOYBAT CIICAHOTO:

HaBpemeHHO u3BecTsiBaHE 3a BB3HHMKHAIHM MOTSHI[MAIHU MPEUKH W pelllaBaHe Ha Bb3HUKHAIU
npo6JeMu B IyX Ha MAPTHBOPCTBO;

[Monnbpxane Ha noOpa KOMYHHKAIIMS MEXIY BB3JI0OKHUTENS U APYTH 3aHHTEPECOBAHU CTPaHU U
OCHT'ypsiIBaHE Ha HaBpeMEHHa 00paTHa Bpb3Ka IIPU OTIIPaBEHH UCKAHUS 3a 0JOOpEHHE.

[Tonxon u MeToau 3a BbTpelleH KOHTPOJI HA H3ITBJIHEHHETO

[Ile ce m3BBpIIBa MPOBEPKA HA CHOTBETCTBHE MEXY H3MBIHCHHETO U 3aJI0XKEHUTE W3HCKBAHUS
KBM HETO0, Ype3 BHTpPEIIHA [IPOBEpKa OT CTpaHa Ha phKOBOJUTENIS HAa €KUMa; KOMYHUKALUS MEXKIY
opraHuszanusTa u Bu3moxurens.




H3nonsBaMe CIEAHHMS MOAXOA IO HACHTH(UIMpaHEe Ha HECBOTBETCTBHETO M IpUiIaraHe Ha
KOPUTHpAITH W/WIA IPEBAHTUBHU JCHCTBHS:

e AHaiM3 U JHarHOCTHUIMpaHE Ha MPUYUHUTE, JOBEIH 10 HECHOTBETCTBHETO,

«  ®opMylupaHe Ha MOAXOASAIIM KOPUTHPAIIW/TIPEBAHTHBHU JACHCTBHS, 4pe3 OTIpaBsHE Ha
TIpeUTOXKEHHE KbM PBKOBOAUTENS Ha eKUNa/BB3I0KuTEN,

o H3roTssiHE Ha IUIAaH 34 U3ITBJIHEHHWE HA YTBBPJACHHUTE OT PHKOBOJMTENS NEHCTBHS, BKIFOYBAII
OTTOBOPHO JIMIIE U CPOK 3a U3IIBIHEHHUE;

-M3BppIIBaHE Ha MOCIEIBAIl KOHTPOJ, C IIEJ IPOBEpPKAa Ha C(PEKTHBHOCTTA HA HPEITIPHUCTUTE
JIeHCTBHS.

Kpuru4ynu fefiHoCTH

[IpoMeHHTE IO OTHOIIEHHE HA IIOATOTOBKATA HO 3asABIEHHETO U NpaBMIaTa Ha (UHaHCHpaIaTa
IIporpama BIUSAT Ha YCHEIIHOTO KaHAUAATCTBAHE U PECIIEKTHBHO Ha MTOJIy4aBaHETO HA XKEJAHUTC
e(eKTH 3a 00IIECTBOTO.

dakTopuTe, KOMUTO MOraT Ja Ipelu3BUKAT 3aTpyNHECHHs IpH H3IIBJHEHUETO Ha 3a1a4M OT
BCUYKH:

- 3aTpyaHeHHs/3aKbCHEHHS TPH MONTy4yaBaHe HA MH(GOpMAIMs OT CHOTBETHUTE KOMIICTEHTHH
OpraHU WM 3aaMHTEPECOBAHU CTPAHHU

- HenocTaTh4HO CHAEHCTBHE H aHT@XHUPAHOCT OT CTpaHa Ha Bb31oxuTens

- TIpoMeHu B yKasaHHUsTa U HHCTpYKIHKTE Ha JIP3 OTHOCHO MOATrOTOBKATA HA 3a5BJICHUETO
OmnpeneneHu ca MEpKUTe, KOUTO TpsAOBa 1ia ce B3EMaT:

- Mepxku 3a HeOyCKaHe/IpeIOTBPATBAHE HA PUCKA

-~ "Mepxku 3a TIpeooIsIBaHE Ha IIOCIIENUIHNTE OT HACTHIIBAHETO My.

ILnan rpaduk Ha aeiiHocTTa — OTpa3sBall clieNMpHKaTa HA HOPHYKATA

Caen KaTo H3BbPHIH MPOBEPKA HA TEXHUYECKOTO NMPENI0KEHHEe HA YIACTHHKA, KOMHCHATA
KOHCTATHpPA, Y€ TO OTroBapsi HA NMpPeJBAPHTEJHO O0IBEHHTE YCJIOBHSl HA Bb3JIOKHTEIA
npeasua Koero pemn: Jlonycka yyacthuk ,AHTEJIWIXKBHT KOHCYJITHHI EOOX -
rp. Codus, 10 MOCIEABALIO pasIiekaaHe M OLEHsBaHE Ha odeprara 3a 060cobGeHa MOZHLMS
Nel, npenBua 0OCTOSTENCTBOTO, Y€ B TEXHHUECKOTO MPEIOXKEHHE ca INPEICTABEHH BCHYKH
HEOOXOIMMHM JOKYMEHTH M YYACTHHKBT OTTOBOPS HA YCIOBHATA M M3HCKBaHHATA Ha w39 an.3
1.1 or IITI3OII m BB37d0XHTENd. CBOTBETCTBUETO ¢ H3UCKBAHUATA Ha BB3JIOXUTEI U
YIBBPJICHATE KPUTEPUH 32 IOAOOpP Ce sBABAT MOTHB HAa KOMHCHsTa Ja JOIYCHE y4aCTHHMKa 10
MOCIeBAII0 YYaCTHE B IPOIeAypaTa 3a 06ocodcHa mozummsa Nel.

I1.1.3. ,,Ancaiix koucyar® EOOJL — rp. Copus

Komucusra ycranoBu, 4e TeXHMYECKOTO NMpPEAIOXECHHE HAa YYaCTHHKA 3a 00ocobeHa MO3HIHA
Nel B choTBeTCTBHE ¢ pasnopenbara Ha wi.39 an.3 T.1 ot IIII30I1 u ycnoBusTa Ha BB3JIOXKHUTEN,
ChIBpIKA H3MCKAHHUTE JOKYMEHTH, KaTo CBIIKTE Ca IIPECTABEHH B H3UCKyeMaTa popma.

KpaTko onmmcaHHe HAa NPpeJIOKEHHeTO HA y4acTHHK ,Mucaiin xomeynr* EOO - rp.
Codust 3a 060cobena mo3unms Nel:

Cpoxk 10 xayneH1apHH JHH

I. BCTBIIUTEJIEH AHAJIU3

1. OGexT 1 npeaMeET Ha MOPLYKATA.

O6eKT Ha HAacTOIIATa OOIIECTBEHA MOPBUKA € ,,yciyra” Mo cMHUChIa Ha wi.3, a1, 1.3 30I1.
Ilpenmer Ha HacTtosmiata obuiecTBeHa mopbuka € ,,M360p Ha W3MBJIHMTEN HPEJOCTABIHE HA
KOHCYJITAHTCKH yCIIyTH..”.

2. O0uH 1 cenu$HIHH eI HA IOpbYKATa

O6maTa 1eJ Ha HacTosIaTa ofIIecTBeHa IOPhUKa € 1a Ce OCUI'YpH HeoOXoauMaTa IIoAKpena Ha
obumua Mapuna OT CTpaHa Ha KOMIIETCHTEH €KUII KOHCYJITAHTH IIpM HM3TOTBAHE U
OKOMIIJICKTOBaHe Ha MPOEKTHO MPEJIOKEHUE.

Kpaitauar edekT Ipd HOCTHraHeTo Ha oflaTa L), II0 HacTosmara ofuiecTBeHa MOopbiKa, IIe
Ob/le IPOMEHEHUAT OOJIMK HA HACENEHUTE MECTa B OOIMHATA, KOMTO Ii¢ CTaHAT NPHUBJICKATETHA
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3a OHM3Heca M 33 OKHBEEHE, 4Ype3: OCHIYpSABAaHETO Ha IIOZOOPEHO KayeCcTBOTO Ha
BOJOCHAOMUTEIHUTE YCIYTH, OCHTYpSiBaHE Ha HENPEKHCHATOCT Ha BOJOCHAOIABAHETO 3a IO-
roJiiM TIEPHOA OT BpeMe, HaMasiHe Ha CKCIUIOATAllHOHHMUTE DPa3xXxoaW 3a MOAJIPBXKa Ha
BOJIONIPOBOJIHATA MPEXKA,;

CnenmnuyHMuTe LeJH Ha OOIMIeCTBEHaTa NOPBYKA, INPEACTABEHH CBIJIACHO TEXHUYECKaTa
crienudukarms.

3. Pe3yaraTH, KOHTO 1€ OBAAT NOCTHCHATH OT H3IMbJIHEHHE HA 32JI0)KEHHTE cCrienupuIHU
IeJTH — OIMCAHM CIIPAMO TEXHUYECKaTa CeTAIHPUKAIHsL.

4.EdexTH 0T U3IIbJIHEHHETO HA MOPBHYKATA, IPH OTYHTAHE cnenudHKaTa NpH
OCBILECTBSBAHE HA JEHHOCTUTE

ITpu moAroToBKara Ha MpoeKTa OOMIMHCKAaTa aJJMHHUCTPALM] U BCHYKH 3aWHTEPECOBaHU CTPaHH
[0 [POEKTA le UMAaT BB3MOXXKHOCTTA Jia pasfoJsiaraT ¢ KalaluTeTa Ha Te3W JIMLA, KaTo Te e
paboTAT M3LANIO B HHTEPEC Ha obIKMHa Mapuia, 3a Ka4eCTBEHOTO U3IIBbJHECHHE Ha 00lecTBeHaTa
JOphYKA M IMOCTUT@HE Ha ClIeAHUTE €(QEKTH, IPH OTYMTAHE HA BCHYKH KOCBEHH H IIPEKH
crenuGUKY U 1ENH, @ AMEHHO:

- Tlomo6peHO CHCTOSHUETO HA YNIUYHATA MPEKA M IIPUIIEIKAIIUTE CHOPBKECHHUS

- Ocurypen HemnpekbcHaT, ymobeH u Oe3omaceH TPaHCHOPT II0 PEKOHCTpyHpaHaTa H
pexabmnuTHpaHa yJIUIHA Mpexa

- Tlomo6peH MOCTHO HAa HaceNEeHHMETO Ha OOWMHAa Mapuia 10 paboTHHTE MecTa U Habopa OT
YCIIYTH MPEAOCTaBsSH OT OOIIMHATA U Ap.

II. OPTAHHU3ALIUSA HA PAGOTATA

Exun 0T CielMaiiCTi BHHIIHA U BHTPENIHN 3a OpraHn3aiusira.

PLKOBOIHTE HA €KHIA, IPECTAaBEH ¢ KBanuduKanuara /B 001acTTa Ha UKOHOMUKATa/ M OIIMTa
MY BBB Bpb3Ka C €BPOIEHCKH M HallMOHAJIHU IIPOEKTH.

3aab/oKeHHs - KOOpAWHNpa paboTata Ha CIeNUATNCTUTE U Pa3lpeeiisa 3aladnTe; KOMyHUKUpa C
BB310xuTeNs Tpy U3MBJIHEHUETO Ha TOpBUYKATa U Jp.

Mennpxbp - EBponeiickm mnpoexTd - OpeactaBeH ¢ Kpaqudukaumuara/ B obiactra Ha
UKOHOMMKATa/ ¥ OIIMTA MY BHB BPB3Ka ¢ EBPONECHCKY U HALIMOHAHH IIPOCKTH.

3agb/oKkenuss - PHLKOBOJAM eKuMIa OT €KCIIepTH, KOHTPOJHpa M IOAIoMara exkuma Cu Ipu
M3IIBIIHEHNE Ha AEHHOCTUTE, KOHTPOIUPA M KOOPAMHUpPA HEIPEKbCHATHS 0OMeH Ha HHpopManus
¥ KOOPJIMHAIMSI MYy BCHYKH 3aHHTEPECOBAaHH CTPAHH, IPOBEXKIA PETYISIPHH CPELH C €KUIIa CH
3a IOCTaBsHe/paslpe/eNeHHE Ha 3a1a4d M [OJlydaBaHe Ha oOpaTHa Bpb3Ka, HHQOpMuUpa
PBKOBOIHUTCIIA HA CKHIIa 38 BCAKAKBH MPOGIICMH, CBLP3AIH ¢ 6€30IacIiocTTa Ha Tpyaa, B MOMEHTA
Ha BH3HHUKBAHETO.

Excnepr - EBponeiickn nmporpaMn H NPOEKTH — KBaJH(HKALMOHHA CTENEeH 00jacTra Ha
,,COIIMAJIHO, CTOMIAHCKY U [IPAaBHH HAyKH .

3anbpiDKeHus: YdacTBa B ILSJIOCTHATa IOATOTOBKA HA IIPOEKTHOTO MPEMIOKCHHE; CICAHU 3a
M3MBIHEHHETO U Ca3BaHETO HA HALIMOHAIHOTO M €BPOIEHCKO 3aKOHOATEICTBO B 001acTTa | JIp.
Maagmu excneptr - Esponeiickn IlpoexTn - kBanudukalMoHHa cCreneH objnacrra Ha
,,COIIHAJTHO, CTOIIAHCKH U IIPABHU HayKH .

Saassokenus: [lomabpka gediHOCTTa Ha e€Kclepra - EBpONEicKM mporpaMH H IPOCKTH;
moAmoMara  JIOKyMeHTooGopora u oQHC aIMHHHCTpaTMBHAaTa JeiHocT; Iloamomara
KOOPIMHAIMATA MEXAY BCUUKH 3aMHTEPECOBAHH CTPAHHU.

1. IllpennoskeHue 3a MJIAHUPAHH ACHHOCTH

Inanupana geitnoct Ne 1: 3ano3HaBaHe ¢ BCHYKH YCJIOBHS, CBBP3aHU C IIPOEKTHO MPETIOKEHUE
KonkpeTHHU 32244 3a H3NTbJIHCHHE!

3anoszHaBane ¢ Hamuonanmuoro u EBpomeiicko 3aKOHOIATENICTBO CBBbpP3aHH C IIPOEKTHO
npemioxedre; OpraHu3dpaHe Ha Cpellld M IPOBEKAAHE Ha MPEIBapUTCIIHM KOHCYNTAallUH,
H3roresiHe Ha CIHMCHK OT JOKYMEHTH, KOMTO CllefjBa OOIIMHATA Ja OCHTYPH KaTo MOJIKPEIISIIN
JIOKA3aTeJICTBA KbM KOHKPETHOTO IIPOEKTHO NPEAIOKEHHE U JIP.

AHra)kKMpaHH €KCIIEPTH, B W3IbJHEHWE Ha 3agaudTre B JeiHocTra: [lenmsar exum ot
CIEIHATUCTH.



Iaanupana geitHocT Ne 2: HM3roTesiHe Ha IPOEKTHO MPEIUIOKCHUE

AHTaXUpaHd eKCIIepTH, B M3IIbIHEHAE Ha 33/[aunTe B AeiHocTTa: e THAT eKun oT CHenHa THCTH
Ilnanupana aeiinocr Ne 3: ChrilacyBane Ha MPOCKTHOTO MPEUIOXKEHNE U 1sIaTa ChIIBTCTBAINA
JOKYMEHTAIMS 3a KaHAUAATCTBAHE ¢ BB3I0XKUTEIIS — IENHs EKHUIL.

Ilnanupana geinoct Ne 4: KoMIIIEKTOBaHe U TPeaBaHE HA IMPOCKTHO MPEIOKCHAC 1 BCHIKH
HEOOXOAUMH NOKYMEHTH KBbM Hero. AHTaXHpaHW eKCIEPTH, B H3IBIHCHHUC Ha 3a1aiuTe B
neiinocrTa:LleuaT eKuIl OT CIENHATHCTH

Inanupana aeitnoct Ne S: IlpemocraBsHe Ha pa3ssCHCHHSA W/WIHA JOITBTHUTEIHU JOKYMEHTH B
X0JIa Ha OIIEHKA Ha MPOEKTHOTO IIPEUIOKEHNE

BpemerpaeHe 3a H3IbJIHEHHE HA 1eHHOCTTA:

Usnsinenuero Ha JefiHocT Ne 5 e 1o ckimouBane Ha JIoroBop 3a MpefoCTaBsHe Ha Oe3pb3Me3Ha
(rHaHCOBA TIOMOIL.

AHraKMpaHH eKCIepTH, B H3I'bJIHEeHHE HA 3aa4YuTe B JeHHOCTTA:

L{enusT eKUI OT CHELIUATUCTH.

Topen3IoKeHaTa KOHIEMIHS [PEACTaBs TOCIENOBATENHOCT OT NEHCTBHS, KOHTO 3alllHTaBaT
OCTHIaHe Ha 3a0XEHOTO KAa9eCTBO U BPEMETpacHe Ha BCAKA OT OTACTHHUTE JeHHOCTH. Benuku
TIpe/IIoKEHH NeHHOCTH ca B3aHMOCBBP3aHH M BOJT JI0 IIOCTUTaHe Ha 3a10)KCHU OT Bn3noxurens
pe3yiITaTy.

IIL ITOXXO0J U METO/JIH 3A U3IIbJIHEHUE

W3IObJIHEHHETO Ha NOophUKATa Iie CIeABa YTBbPACHU CTaHIAPTH 3a OpraHu3auys ¥ yIpaBJICHUC,
KaTo e ce MOJ3Ba OT HWHTETPHpaHMsl MeToj, Koiito mpemiara CucremMara OT 3HaHHS 32
ympasnedue Ha npoekTd (Project ManagementBody of Knowledge - PMBOK),"

EtanbT Ha [liannpaHe BKUTIOUBA TIPOLECATE 3a ONpE/IENSHe Ha BCHYKH JCHHOCTH H PeCypeH 3a
H3IbJIHEHHE Ha TOPBhYKATa.

EtansT mo V3mbjHeHHe BKIIOYBA IPOLECH 33 HM3MBIHEHHE HA IUIAHMPAHUTE JCHHOCTH 32
[OCTHTaHe Ha OYaKBAHUTE PE3YJITATH; KOOPAHUHUpPAHE Ha yCHINATA HA Xopara U U3IOJI3BAHCTO Ha
pecypcuTe 1 Ip.

KoHTpoJupaHe — IPOLECH 3a CJENCHE U M3MEPBAHE HA H3IBIHCHHETO CIPAMO Pabotnara
nporpama u rpaduka. KosTpomupanero Ha paforara 1O MOpbYKaTa BKIFOUBA M B3CMAHCTO Ha
IIPEeBAHTHBHE MEPKH 3a [IPEJOTBPATABAHE Ha IPOOIEMH, IIPE/IH Te Ja Ca Ce MPOABHMIN HETaTHBHO
BBPXY HEIHTE Ha MOpbUKaTa, KaKTO M NpeANpHeMaHe Ha KOPUTHpAIlM MEPKH 3a pellaBaHe Ha
BB3HUKHAIU ITPOOJIEMH HITH MTPOTHBOPEUHS MEX/TY YIACTHHLIUTE B IOPBIKATA.

EransT Ha [IpuKiuouBane BRIIOYBA MPOICCH 32 of00psBaIle H IpHEMaHe Ha pesylITarTure OT
U3MBIIHEHNE HA TOphUKara. 1ol BKIIOYBA:

-JIOKyMEHTHpaHE Ha pe3yiTaTHTe B kpas Ha BCsAKa NMOJNCHHOCT M €Tall OT Hed M B Kpad Ha
TIOPBUKATA, 33 J1a c€ OCUTYPH (HOPMAITHO NpHEeMaHe Ha HPOJYKTa Ha IOPBHKATa OT BB3IOMHUTCIA,
-TIpuK/ouBaHe Ha HOroBopa - BepuuIMpaHe Ha MNPOJYKTa HA MOPBUKATA M yPEXIAHE HA
B3aMMOOTHOILICHHSATA IO CKJIFOYEHHS IOTOBOD;

- OCHOBEH TIPHHIIUI € Pa3[elSHeTO Ha MOopbYKaTa Ha NeHHOCTH, MOALIEHHOCTH U €TallH, 3a Ja ce
OCHTYpH I0-106bp KOHTPOJI BEpXy paboTara.

IV. IOAXOJA U METO/IY 3A BBTPEIIEH KOHTPO.1

KOHTpONBT BEPXO H3IIBIHEHHETO Ha NPBUKATA IIIe CE OCHIIECTBIBA HA TPH HUBA.

- Or Yopasnssamus oprad Ha JIPCP;

- Ot Bp3noxwures

- BbIpemeH KOHTPON - NP PaBHONOCTAaBEHOCT W sICHA Hepapxus MpU PasTpe/C/ICHUCTO Ha
OTIOBOPHOCTHUTE Ha EKCIIEPTHTE.

3a rapaHTHpaHe KayeCTBOTO HA H3IBJIHCHHME Ha MOpBHUKaTa JAHCAMJT KOHCYJT" EOOJ e
ceprudurmpana o ISO 9001:2015 e obxsar: ,,KOHCYJITHpaHE, YIPABICHAE H MOHUTOPHHI Ha
TIPOEKTH MO €BPOIEHCKHU Iporpamu’.

Tpouec HA KOMYHHKAIHS H B3AHMOBPb3Ka MEMK/y BCHIKH 3aHHTEPECOBAHU

JIMIA
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PexoBoauTeN Ha exkuna U MeHUIKBp - EBpONEHCKM NPOEKTH M€ NOAXBPXKAT IOCTOSHHA
KOMYHHKAIMsl ¢ eKdIa Ha BB3710XuTens ¥ BCHYKH 3aUHTEPECOBAHU CTPAHH. OcHOBHU CpeACTBa
3a KOMYHHKAIHS Ie 661aT, TeehOHHN 00K AaHus; €J1.1I0IIa, IaMCTHH OCNEKKH, skype.
Opranu3alMOHHY JHHHH H KOMYHMKAIMS H YIIPpaB/IeHHe MeKIy WICHOBETE HA CKHIIA
KOMyHMKAalMOHHHTE BPB3KM BBIPE B €KHIIA MPOMU3THYAT OT BBTpEINHATA OpraHm3allhi 3a
H3IIBIIHEHHETO Ha nopbhukara. KOMyHHKAIIMOHHHTE BPB3KA MEXAY €KHINa 10 H3IBJIHCHHUE Ha
mophuKara ca:

BepTHKanHy, HAp. MEXAYy DPBKOBOAMTENS HA €KHIA M KIIOYOBHTE CKCIEPTH,; XOpU3OHTAIIHH,
HalIp. MEX/y OPTaHM3alHOHHUTE EKCIIEPTH, MEXIY TEXHHIECKATE €KCIIEPTH U T.H.

Cnen CKIIOYBAHETO HA OOTOBOpPa PHKOBOAUTENAT HA CKHIA, CBBMECTHO ¢ MEHM/DKBpa IHC
OpraHU3Hpa €KWIa OT KIIOYOBM M HEKIOUOBH CKCIEPTH M INE OCBINECTBSBA HENPCKBHCHAT
MOHHTOPHMHI IIO H3IIBIHEHMETO Ha JIOroBOpa M Halpe[bKa O NOCTUTaHETO Ha O4YaKBAHMTE
pe3ynTaTé U NPOAYKTH.

KpuTHYHH 32 mpOeKTa JeHHOCTH, KOHKPETHH NpobjeMH H OrpaHHYeHMsT H edeKTHBHH
MEpPKH 32 OTPAHHYABAHE HA BH3IeHCTBHETO HM:

« Ilnanupana aeitHoct Ne 2: M3roresHe Ha MPOEKTHO IIPEUTOKCHUC ,,PEKOHCTPYKIIUA H
pexabunuTanys Ha yJIHYHATa MpeXa U TIPHIEKAIUTE ChOPHKEHHS B 1acT OT HACSTICHUTE MECTa
Ha o0muHa Mapura";

« Ilnanupama pgeiinoct Ne 3: CeriacyBaHe Ha IIPOCKTHOTO TIPEIVIOKCHHC M IdjaTa
CHITBTCTBAIA JOKYMEHTAIMA 338 KaHUJaTCTBaHe ¢ BB3I0XKUTENIs

« Ilnanupana peitHocr Ne 4: KommiexroBaHe U [OJaBaHE HA MPOCKTHO MPCATOKCHHE M
BCHUYKHU HEOOXOAMMHU JOKYyMEHTH KbM HETO

OT KPUTHYHHTE 32 IPOEKTA JEHHOCTH TIPOM3IN3AT H30POEHH IPOOIEMH U OTPAHUYCHHUS.
,,I/IHCAI?IJI KOHCVYJIT" EOO/] u3noji3Ba MepKH 10 KOHTPOJI HA PHCKA, 32 OrpaHnyaBaHe Ha
BB3HMKBAHETO M BBH3JCHCTBHETO Ha HM3JIO0XKEHHTE IMpoOJEMH H OTpPaHHYCHHS: CIICACHC Ha
HICHTHOHIMPAHUTE PUCKOBH (GaKTOpH M Ha edekra OT TAXHOTO IPOSBICHUE BBPXY ICIHTE HA
MOpBYKATa; OCHI'ypsIBaHE H3IBIHCHAETO Ha IUIaHA 32 PeaKllid Ha pucKa U Jp.

Cie KaTo H3BbLPIIM NPOBEPKa HA TEXHHYECKOTO MpeIokKeHHe HA yYACTHHKA, KOMHCHATA
KOHCTATHpA, Ye TO OTroBapsi Ha NpPeIBAPHUTENHO O0OSIBeHHTE YCJOBHS Ha BBH3JI0KHTES
npeasua Koero pemu: Jlomycka y4acTHHK L,2JAHCANJ KOHCYJIT* EOOJ — rp. Codus, no
OC/IeBAIO PA3IIEKAAHE ¥ OLEHsBaHe Ha odepTarta 3a obocobeHa Mo3HIHS Nel, mpenBun
o6CTOATEICIBOLY, 4¢ 8 TEXHMYECKOTO MPENIOKCHIC c8 MNPEACTADEIIH BCH'IKH HEOOXOAUMHU
JOKYMEHTH ¥ YUYaCTHHKBT OTTOBOPS Ha YCTIOBHATA M M3{CKBAHUATA HA .39 an.3 1.1 ot IMII30I1
1 Bp3oxkuTeNs. CHOTBETCTBHETO C M3MCKBAHMATA HAa Bb3JIOXKHUTENIS U YTBBPACHUTC KPUTCPHUHU 3a
moabop ce ABABAT MOTHB Ha KOMMCHATA 1a [OIyCHE YYacTHMKA 0 MOCIeABAIlo y4acThe B
npoueaypara 3a 06ocodena mosumus Nel.

I1.1.4. ,,B.B.Koncyar“ EOOJ] — rp. Koctun6poa.

Komucusara ycTaHOBH, 4€ TE€XHHUYECKOTO NpE/UIOKEHHE Ha yJacTHHKA 32 060cobeHa MO3HLMSA
Nel B cvotBeTcTBHE ¢ pasnopeabara Ha wi.39 an.3 1.1 ot [III301I1 1 ycnosuATa Ha BE3IOXKHTENA,
CBABPIKA M3MCKAHUTE JOKYMEHTH, KaTO ChIIHUTE Ca NPEJICTABEH! B M3UCKyeMaTa dhopma.

Kparko ommucaHue Ha NPENIOKEHHETO HAa YYaCTHHK ,B.B.Koncyar“ EOOI - rp.
KocTun6pon 3a o6ocobena mosummst Nel :
Cpok — 10 numn

BerbnuTesieH aHAJHN3 — 00U MOJT0KEHH S

HporpaMaTa 3a pa3BHTHC Ha CEJICKHUTC paf/'IOHH € OCHOBEH HHCTPYMCHT, Ko#iTO moAanoMara M
CTpaTCI‘I/ISITa Ha B’BJII‘apI/ISI IIpH OCBHINECTBIBAHC HaA HAIlMOHAJIHATA MOJHUTHKA 110 PAa3BUTHC Ha
CCJICKUTC paﬁOHPl B HACOKa MKOHOMHYECKA M COLHAIHA YCTOﬁqHBOCT gype3 Chb3aaBaHC Ha HOBH
BB3MOXKHOCTH 34 3a€TOCT, AHTaXXHPaHOCT, NOCTBIIHA, KaueCTBCHA U oGnaroponeHa KH3HCHA

cpena.
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O6mo onucanue u mean Ha M07 - OcHOBHH YCJIYTH M 00HOBSIBaHE Ha CeJIaTa B CEJICKHTE
paioHu

Upe3 10ANOMAraHeTo Mo MspKaTa IIe ce MOCTUTHE MOJ00psSBaHe Ha TPAHCTIOPTHATA CBBP3aHOCT
} U3rpakjiaHe WM OOHOBSIBAHE HA TEXHHUYECKa MHQpAcTpyKTypa M JOCTBII 0 UIHPOKOJICHTORB
MHTEpHET B cenckute paifonu. [To To3u HauMH MsApKaTa IUE NOMPUHECE JO OrpaHHuaBaHETO HA
JWCIIPOIIOPIIMKTE B TEPUTOPUATHOTO PasIpele/icHHe Ha HACENEHMETO M OOe3JIO/SBAHETO Ha
CEJICKUTE PaliOHH.

1. O6mu ¥ cmenudHYHH LedH Ha npoueayparta, Gopmyaupand oT Bb3joxuTenst H
JMeHHOCTH 32 OCTHTAHETO HM

O6ma ¥ cneM(IUHHA IEJIH — CIIOPE TEXHIYECKaTa Cienn(uKanus

OCHOBHUTE U CrelHHYHY IIed Ha HACTOAIATa OOIIECTBEHA TOphUKa ie OBAAT MOCTUTHATH
ype3 U3MBJIHEHHE Ha CIEHUTE JCHHOCTH!

Heiinoct: M3rorBsHe 1 OKOMIUIEKTOBAHE Ha IMMPOCKTHO IPEITIOKEHHUE

Pesyaratu, popMyaupanu oT Bp3oxknTens H 1e/iHOCTH 32 NIOCTHTAHETO HM.

C W3IBIHEHHETO HA JEHHOCTHTE IO HACTOSIIATa OONIECTBeHA [OPBYKA CE OdYakBa 1a Obaar
[IOCTHUTHATH CIIEAHUTE PE3YJITATH:

Pesynratr Ne 1 - V3roTBeHO NPOEKTHO IIPEIVIOXEHHE B CHOTBETCTBHE ChC CHELMHYHHTE
M3UCKBAHWS HA (GUHAHCHPAIMSA OPraH ¥ MPHIOKUMATE HOPMATHBHY M3HUCKBaHUs Ha P. beirapus
u EBponeiicKkus CBIO3;

Pesynratr Ne 2 - CBOeBpeMEHHO MOJaBaHE HA 3asdBJICHHE 3a IOAINOMAraHe B ONPCICICHUTC OT
JI®3 cpok, MBIHOTA U ISUIOCT HA OKOMIUIEKTOBAHE Ha HEOOXOAMMHUTE M3UCKYEMH JIOKYMEHTH;
‘Pesynrat Ne 3- Tlocturane Ha yclieliHa pean3anis 1 H3MBJIHCHAC HA TIPOCKT ,,PEKOHCTPYKIIUS U
pexabuiMTalMs Ha YIHYHATA MPEXa H TPHIEKAIUTE CHOPHKEHHUS B YacT OT HACCICHUTE MECTa
Ha obigHa Mapuna

Jleiinocr:,, M3roTBsHe ¥ OKOMILIEKTOBaHE HA MPOCKTHO NPEATONKEHHE B CBOTBETCTBHE ChC
crenubHUUHNTE H3UCKBAHKS HA GMHAHCHPAIIUS OPraH U NMPHIOKHMHTE HOPMATUBHH H3HCKBAHHA
ua P. bearapus u Eeponeiickus cpio3 u Pesvarar Ne 2 - CBoeBpeMEHHO ITOIaBaHE Ha 3asiBJICHUC
3a moamoMmarade B ompeaenenute oT J®3 cpok, mbIHOTA W IUIOCT HA OKOMIUICKTOBAaHE Ha
HeOGXOIMMHUTE M3UCKYEMHU JOKYMEHTH; KaKTO H IIE Ce Ch3/aJaT MPEANOCTABKY 3 MIOCTUTaHC Ha
Pesyarat Ne 3- [TocTuraHne Ha yclielllHA peaan3alisa 1 H3IbJIHCHUE HA MPOCKT.

1. OPTAHU3ALIUS U [IPOGECUOHAJIHA KOMIIETEHTHOCT HA TIEPCOHAJIA
[IpHHIMIATE, KOUTO LI IPHJIOKHUM IIPH U3MBJIHEHAE HA MOPBUKATA OT HALIMS eKUII OT CKCIIEPTH,
ca clepHuLe:

Opranmsanuonta aubepeHIHays W JCLCHTpaTu3als Ha OTrOBOPHOCTTa Ha HICHOBETE Ha
€KUIIa;

OcurypsiBaHe Ha Ka4yecTBOTO Ype3 IpUiIaraHe NPUHIMIA Ha eKu/tnama pabora ¥ yHUGHMIHpAHH
HpOSKTHH CTaH/apTH;

OpueHTalys KbM pe3y/ITaTATE U Pa3sBUTHETO HA IEPCOHANIA,

[Moxkpena ot cTpana Ha Koopauxaropa 1o mpoekra

JIMHAMHYCH ¥ HEIPEKHCHAT MPOLIEC Ha IUTaHHpaHe, KOHTO fia IOBEE A0 KPaHHUTE PE3yNTaTH.
MoTHBaLKs U aHTKAPAHOCT HA YWICHOBETE Ha eKHUIa

Pas6upaHe HA TEXHMYECKHTE BBIPOCH IO MPOEKTA M 00e3IIeyaBaHe HA EKHIMa C HEOOXO0AUMUTE
TEXHUYECKH YMCHHS,

- Komynukanus

OCHOBHH 3aIbIKEHUS] H OTTOBOPHOCTH HA PHKOBOJIATEIS IPY H3MbJHEHHE ICHHOCTATE
[TpodecroHaHa KOMIIETEHTHOCT Ha PHKOBOUTENS HA €KUIIA

OCHOBHH _32/{bJUKEHHSI M __OTrOBODHOCTH HA _KOODAHHATOP/CTPOWTE/ICH HHKeHeD NpPW
H3IIbJIHEHHE e HOCTHTE 0 J0T0BOPA

[IpodecroHanHa OTTOBOPHOCT Ha KOOPAHHATOPA/CTPOUTENICH HHKEHED

OcHOBHH 32/1bJKEHHsi ¥ _OTTOBODHOCTH HA IODHCTA TPH M3NbJIHeHHE eHHOCTHTE 110

A0roBOpa
[IpodecuoHanHa KOMIETEHTHOCT Ha IOPUCTA
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KimrouoBa XapaKTEpHCTHKAa Ha BCEKM YCIEIIEH Hall MPOEKT € CTCNEHTA Ha Jfceanue Ha
KOHCYIMAHMCKUA eKUn no npoekma 0a ce Adanmupd KbM NPOMeEHAU{uMme ce yC/lo6UA B
cpenara Ha IIPOEKTa;

Jlpyra KJIH0490Ba XapakTepPUCTHKA HA HAIMS IOAXO/ € Jia OpraHu3Hpame pabomHu cpeuii, KOUTO
ca B yJIlecCHeHHe Ha paboraTa.

MarepHajiHO B TEXHHYECKO o0e3neyaBane Ha H3MTbIHCHHETO * Odmuc u JorucraKa

YOBeUKU pecypc

Mamepuanen pecypc

ungopmayuorer pecypc

¢gunancog pecype

III. IPEJJIOKEH JIMHEEH I'PA®UK 3A U3ITbJIHEHUE HA

NEMHOCTUTE

ITvpeama ¢haza B TOATOTOBKATA Ha IpoekTa € Mobunusayuonnama gasa. MoOunu3aiuoHHaTa
da3a € mpu3HaTa Karo €IWH OT Hal- BaXHWTe W KPUTHYHH MOMEHTH IpPH ONPEACIAHC Ha
ISUTOCTHMS yCIleX Ha mpoekTta. KaTo 4acT oT moaxosia KbM yIpaBJICHHETO MY, KOHCYJITAHTBT IIE
06BpHE 0c06EHO BHUMaHKE Ha IIPABUIHOTO M3IIBJIHEHHE Ha 3a1a9MTE OT CaMOTO Hajallo.
JleHHOCTHTe, KOUTO/IIE Ce WM3IIBIHABAT IO BpeMe Ha MOOHIM3AIMOHHATA ¢aza, ca KakTo
cenBa: BeThInTeNMHA cpela Mexy KoHcyTaHTa, O0muHa Mapuna 1 BCHYKH 3aKOHOCHOOPa3HO
M30paHd M3ITLIHUTENH HA CHOTBETHUTE IIPENBAPUTEIHU JEHHOCTH, KOATO IIE C€ MPOBCAC CIIE/
[IOJINKHCBaHE Ha JOTOBOPA.

« OnpenensgHe Ha IOMYCTEMOCTTA Ha Bh3noxuresis B CHOTBETCTBHC C H3MCKBaHMATA Ha
Iporpamara;

«  JleraiinHo onpesensHe U chriacyBane ¢ Bp3noxuTess Ha 1apaMeTpUTe Ha

IPOEKTa B CHOTBETCTBHE ¢ KOHKPETHUTE NIOTPEOHOCTH Ha CHINMS W U3UCKBAHUSATA Ha IPOrpaMara.
[penu3upaHe Ha MPOEKTA.

+  HsroTBsHe Ha 3asBJIECHKE 3a IOJIIOMAarale ¥ BCHYKH ChIIBTCTBAILU JOKYMEHTH;

+  OKOMIIJICKTOBaHE HA IIPOEKTa;

o Okxa3Bade Ha ChACHCTBHUE IIPU BXOJHPAHETO MY B JIO3/PA;

 VsBspumiBaHe HA pelaKiMKM W NpepaboTka HA JIOKyMEHTHTE B Cllydad Ha 3a0€JIeXKKHA OT
BB3N0XHTENs u/wnu J|D3

3adaua 1: Monumopunz u GHANU3 HA 6CUYKU (PaA3u OM UNBIHEHUEMO HA RPOEKMa;

3aoaua 2:0yenka Ha nocmuzHamume U N1aGHUPAHUMe pe3yimamu;

3adaua 3:@opmynupane Ha U3600U U NPENOPBKU 30 ROOOOPABAHE NPOYECA HA USHBIIHEHUE HA
npoexmii;

KOHCYATAaHTBT W€ CHCTEMATH3Mpa IOCOYEHUTE 3aJa4d B OKOHYATENHHS MOKIAL, ChAbPKal
TpeneHKa 3a HeoOXxoquMuTe JIeHCTBHS U MEPKH B pab0OTaTa 110 M3MBIHCHAC HA HHGPACTPYKTYPHHU
MIPOEKTH.

METOJIOTUA 3A N3BNbJIHEHUE HA TTIOPHYKATA

[MoxxoabT Ha upMarTa 3a H3IBIHEHHETO Ha JIOTOBOPa ¢ HUTCIIAUCIUTIIMHAPCH.

KOMYJIATHBEH MOAX0/ Ha paboTa.

JleliHOCTH - ONHCAHHE, IOCJIEI0BATEJIHOCT H B3AMMOBPB3KH MEHKAY THX. MeTtoan 3a
NOCTHrAHETO M.

Jetinoct]: V3roTBsiHE ¥ OKOMILUICKTOBAHE Ha IIPOCKTHO MPEUIOKCHIE

M3roTBIHETO Ha 3asBiIcHHE 34 MOAIOMAraHe H KOMILUIEKTOBAHETO Ha HEOOXOIUMHTE JOKYMCHTH
KBM HPOEKTHOTO MpPEJIOKEHHE IIIe Ce M3BBPUIM CIeM JaTaTa Ha MOJy4CHO NPy HAC B Ka14eCTBOTO
HM Ha V3bnHUTEN, YBEIOMIIEHHE/H3BECTHE OT BB3IoXuTeNns 3a CTapTUpaHe H3IBLIHCHUETO Ha
JIEHHOCTTA OT JOTOBOpAa

CouHOCIM HA HPOEKMHOMO hpeolodceHue

o6maTa meJ - HOKa3Ba ABITOCPOUHHUTE [IOJI3M 3a [IeTieBaTa Ipymna;

cnenuMIHUTE LEJH - TOKA3BaT BH3ACHCTBHATA U KOHKPETHATE HOJI3H OT JIEHHOCTTA,
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[0Ka3BaHe HeoGXOAMMOCTTa OT NpOeKTa - HACHTUQUIMpaHe HA BBH3HUKHAIATE HYNXIH U
IOTPeOHOCTH Ha LleJIeBaTa rpyna;

OMHCaHHe HA NeHHOCTHTE M0 MPOEKTAa - HAbop OT 1IeJICHACOUYCHH HHTCPBCHIINY;
NPOABKMTEHOCT U IVIAH 32 JelicTBHE HA IPOEKTA;

MHIIKAaTHBeH GIoKeT (pUHAHCOB pecypc), HEOOX0AMM 32 (THIaHe HAa MPOCKTHHTE NETH
04YaKBAHH PE3YJITAaTH BCJICICTBHE U3ITBJIHECHUETO HA IIPOCKTA

0YAKBAHH H3TOYHMIM Ha (HHAHCHpaHe Ha IIPOEKTa (THPCCHO ¢unancupane H COOGCTBEHH
cpeacTBa

OCHOBHHST MOAXOA W HAuMH 33 IIOCTUTaHE Ha LIEJIMTE Ha JI0roBopa ce H3passBa B IIBJIHO
obxBalaHe Ha BCUYKM JCHHOCTH HA NPOEKTHHUS MUKBI 4Ype3 aKTHBHO CBIEHCTBHE M yUaCTHE OT
CTpaHa Ha €KHIIa BEB BCHUKH (a3 Ha IIPOCKTA.

MeTtoau

Op2ani3aIOHHO-MEXHO102UYH AN MEmo)

OnepamugHo-KOHMPOTHUAM MEMoo

Ananusz u cunme3s

Jugpepernyuayun

Cmamucmu4ecku mMemoou

Omuemuu memoou

Paboma e exun

Huosauuonern memoo

Ipomouus

MepkuTe (cpexcrBard). Kouro KOHCYITaHTa 1€ W3I03Ba 34 Opranu3allni Ha paborata u
rapaHTHPaHe Ka4eCTBOTO U B CPOK M3I'bIHEHHE HA NOpbYKaTa:

Ipernen u aHau3 Ha JOKYMEHTH

Ananus Ha JTaHHUA

AHaIN3 Ha 3aMHTEPECOBAHUTE CTPAHU

PaboTtHu cpemu

IMocemenns Ha MACTO

basa nanHun

JloknazsaHe

HNuaukaTopu

Onucanue Ha HAYUHUMe, HO KOUMO We ce 2apanmupa Ka4ecmeomo Ha USNbIHEHUE
KauecTBOTO Ha H3IBIHEHHE HA IPOEKTa MOXKE Ja Ce pa3riiexaa B HAKOJIKO aCTeKTa - (UHAHCOB H
HHCTUTYIIUOHAJIEH.

IIpuinoxeH € BpeMeBH rpaduk 3a H3MBIHCHHE HA IIEHHOCTHTE.

Cleq KATO M3BbPIIM NPOBEPKA HA TEXHHYECKOTO NPENIOKeHHe Ha Y 1aCTHHKA, KOMHCHITA
KOHCTATHpA, Ye TO OTroBapsi Ha NPEIBAPHTENHO O0fBEHHTE YCJIOBHA HA BBH3JIOKHTCIH
npeasua Koero pemu: Jlomycka y4acTHHK ,B.B.KOHCYJIT* EOO/I — rp. Koctunbpoz, 10
moCIe/IBAII0 pasIiekIaHe U OueHsBane Ha odeprara 3a 0Gocodena MO3MUMA Nel, npeaBuj
06CTOATENCTBOTO, Y€ B TEXHHYECKOTO IPEMIONEHHE Ca MPEJICTaBCHM BCHYKH HEOOXOAMMH
JOKYMEHTH WM YYaCTHHKBT OTTOBOPS Ha YCIIOBHATA U W3UCKBAHMATA Ha .39 an.3 1.1 ot IIT30II
1 BB3oXuTEeI. CHOTBETCTBHETO C M3MCKBAHHUATA HA BBH3JIOKUTENT M YTBBPACHUTC KPUTCPUH 32
nonGop ce ABSBAT MOTHB Ha KOMHCHATA [a JOMyCHE YYACTHHKA JI0 IOCIEABAILO ydactue B
npoueaypara 3a oGocodena mozuums Nel.

3A OBOCOBEHA ITO3ULSA Ne2

11.2.1. ,,®un-cnpex® EOOJ — rp. Kocrenen

KomucusTa ycTaHoBd, 9¢ TeXHHYECKOTO NpPEIJIOKCHHE Ha yqaCTHHKA 32 000c00€eHA TO3HIUA
Ne2 B CHOTBETCTBME C pasnopendara Ha wi.39 an.3 1.1 ot [III30I1 u ycnoBusATa Ha BB3TOKHTCILA,
ChIBP)Ka H3UCKAHUTE TOKYMEHTH, KATO CBHIIUTE C2A IPCICTABCHH B u3KcKyeMata ¢popma.
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KpaTko onmmucaHHe HA MPEIOAKEHHETO HA YYACTHHK ,®un-cnpex EOO — rp. KocTenen
3a 060cobeHa mo3unms Ne2:

CPOK -10 nun

BerpnurtesieH aHaIH3

Konreker Ha ofumecTseHaTa nopbuka — Pasraenann ca rpure neau na IPCP 2014-2020.
IpejcTaBel e AHAJIN3 HA MAPKA 7 0T Hes.

Ilen na npoyedvpama 3a u300p Ha UIHBIAHUMEN 3d_0CLUECMBAGANEe HA KOHCYIMANMCKY YCIYeU,
cebp3anLL ¢ NOO20MOBKA 30 Kandudamemeare na npoexm na oowuna Mapuya

Hanpasen e npezned Ha cneyuuurnume yeiu, Co2lACHO MeXHUYeCKama cneyupuKayus.
Konxpemunume wueau uHa o6ocobeHa mo3umusa Ne 2 oT HacrosimiaTa OOIIECTBEHa NOPHUKA,
cro0paszHo pazbupanero Ha Koncynranra, ca:

3) IlpemocraBsdHe Ha KOHCYJITAHTCKM YCIYI'H IIPM M3TOTBSHE H OKOMIUICKTOBaHE Ha 3asBiieHnd
33 moImoMaraie HeoOXoAuMH Ha obrnrHa Mapuia 3a KaHIMAaTCTBAHE C MPOECKTHO MPE/YI0KEHHUC
o IIporpamara 3a passutre Ha cesickute paonn 2014-2020r.

4) CBoeBpeMEHHO MoJaBaHe M ONOOpeHHE 3a (UHAHCHpaHEe HA M3TOTBEHOTO 3ajBJICHHC 32
HOATIOMAarase Mo MPOEKTHOTO MpeJUI0KEHUE Ha OOIUHATA.

OcuoBHH AeliHOCTH B 00XBATA HA 001IECTBEHATA NOPHIKA

[lpu wm3UbjHEHWE Ha IpeAMETa Ha Bh3jlaraHe 4pe3 HacTosIlara obliecTBeHA IIOpPBYKa IIO
060cobena mosumusi No 2, KOHCYNITaHTBT ClIeBa Jia U3IBJIHY 3AI0KEHHTE B Creuubpukanusira
JIEHHOCTH.

Pesyamam, hopymyrupanu om Bu3noxcumens, koumo mpadsa 0a 0voan nocmucHamu

C M3IBIHEHHETO HA HACTOAIATA NOpbYKa CE O9YakBa Ja ObA€ I[OCTHIHATH ~OCHOBHHTE,
bopMynupaHu OT BB3/I0KUTENS pe3yITaTH.

AnaAu3 HA OCHOBHUME WEH U OHAKEAHUME PE3YIMAMU Om U3NbIHEHUemo Ha 002080pa
IIpedsud ecmecmeomo Ha npoekma, @ UMEHHO UHDPACMPYKMYPEH NPOEKM, NPUGLULAREnO
HA KOHCYIMAHMCKU eKUN, NPUMENCAEauy He0OX00UMUAM eKCHEpMEH Onum, HeMUHYyemo wie
d06ede 00 no- eheKMusHa U eUKACHA NOOZOMOBKA HA NPOEKMA, @ OM MAM U 00 KA4eCMEeHO
U C60e8PEMEHHO Peanu3upane Ha O4aKeanume pe3yimamu.

OPI'AHM3AIINASA HA PABOTATA

TToAroToBKaTa Ha TaKhB THUII IPOEKT M3UCKBA NPHIAraHETO Ha HHTETPHPAaH, MOC/I€10BATEICH H
cHCTeMaTHYeH MOoAX0A, KOHTo 1a o0xBaiia Hali-HeOOXOAMMHUTE METOAU 3a CHTYpHA M YCIICIIHA
peanusanus Ha NeMHOCTUTE, CHIIIACHO IPEIBAPUTEIHO MTIAHUPAHUTE LCIN 1 PE3yITATH.

IIbpBata dasa B mOATOTOBKAaTa Ha NpoekTa € Mobunusayuonnama ¢aza. MobunusanoHHaTa
dbasza e mpu3HaTa KaTO €IMH OT Hai-BOXKHMTE ¥ KPUTHYHH MOMEHTH IMpH ONPCACIHE Ha
IUIOCTHHUSA YCIIEX Ha IPOEKTA.

JleHHOCTHTE, KOUTO III€ C€ M3IIBIHABAT 110 BpEMe Ha MOOUITM3ALMOHHATA daza, ca KaKkTo Clie/IBa:

> BerbIUTeNHa cpela MeXxI1y KOHCYJITaHTa U obmuHa Mapuia, KoATo 11e ¢e MPOBE/E BeHAra
cyle]l 3amodBaHe W3IIBIHEHHETO Ha norosopa. Ha cpemtata me GbiaT pasriie/laHi CIIEJHATE 110~
Ba)KHH BBIIPOCHU:

0 TpejcTaBsHE Ha KOHCYJTAHTa M €KUIla My OT EKCIEPTH 3& M3IBJIHCHHC Ha JEHHOCTUTE TI0
JIOTOBOPA;

0 o6chXKaaHe Ha paboTHATA TPOrpaMa Ha KOHCYITaHTa U aHMKMPaHOCTTa Ha eKCIICPUTE OT CKUId
My;

0 0OCHXKIaHe HA HAUMHHTE 3a B3aMMOICHCTBHE MEXIYy 3aWHTEPCCOBAHWUTE HMHCTUTYLIHH 32
HaBPEMEHOTO ChOUpaHe Ha HEOOXOAHWMHUTE AHHH M M3IBJIHCHAC HA JEMHOCTHTE IO IOr0BOpa, O
Hyxqute, enuTe 1 O4aKBaHMTE PE3YNITaTH;

> 3amouBaHe cHOMPAHETO HA JAHHHU M IPELJIE] Ha ChIIECTBYBAIUTE IPOCKTHH pa3paboTKu;

>  V3BBpIIBaHE HA CHI'BTCTBAILATA aAMUHICTPATHBHA paboTa.

W3IBIHUTENST e CHCTEMATH3Mpa Pe3yJITAaTUTE BbB BCTHIMTENICH AOKIAl, ChABPAKAIL NPEHCHKA
3a HEOOXOUMUTE JEHCTBHS U KOHKPETHH CPOKOBE 32 U3I'BJIHEHHUE.

H320mente Ha NPOCKMHO NPeOIONCCHUE H OKOMIICKINOBANE HA NPOCKMHAMA QOKYMEHMAUUA
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3aoaua 1: Jla npednoxncu Op2anusayuonnama cmpyKkmypa 3a usnviHeHue na do2060pa, KAMo
nocouu AcHo paznpedenenuemo Ha ynKkuuume u sadauume Ha oOMOCIHUMe TUHA C6BPIAHU €
noozomoeKama Ha npoeKma

3amaua 2: J{a M3roTBX 0OOCHOBKA Kak MPOCKTHT I1C JOLPHHEECE 33 PEATH3UPAHETO HA TEUTE H
nproputeTite Ha [lporpama 3a pasBUTHE na cenckute paifonn 2014-2020 r. 1 mo KakbB HATHH
peaNN3UPAHETO MY IIe 0TpHHECE 32 rnoo0psBane HA cpeaTa 3a JKHUBOT B HACEICHHUTC MecTa OT
CEJICKUTE PAHOHH.

3adaua 3: Ja npedocmagu RHbjEH Habop om KOHCYIMAHmMCKu yciyed, C8bP3AHU  C
Kanoudoamcmeane u 0000penue Ha npoekma

JleiiHoCTTTA e CE HABBPIIK Ha CICTHUTE HSKOJIKO €Tarna:

3.4. TIoArOTOBKA Ha 3asBIEHHUETO 32 KAHMAATCTABHE:

3.4.1. Slcuo neduHupaHe HA MPOCKTHATA HACH,

3.4.2. OrleHsABaHE HA HyXKIUTE Ha OOIHOCTTa 1 OrpaHUYCHHUATA 38 Pealu3apatc Ha [IPOEKTA,;
3.4.3. JlepuHupaHe Ha LEJCBATE IPYIH 1 3apHTEPECOBAHUTE CTPAHY;

3.4.4. JlebuHupaHe Ha NeHHOCTUTE, CPOKOBETC 3a M3MbIHEHYE, OYaKBaHHTE pE3yITaTH,
YCTOHUMBOCTTA K APYTH OCHOBHH IIapaMeTpH Ha MPOEKTHOTO MPENOKEHHUE;

3.4.5. Slcuo onpejensHe Or/DKeTa Ha MPOCKTa, Heob6XxoIMMHTE (BUHAHCOBH CPElCTBa IO IEpa,
PUTMMYHOCTTA Ha MOJTy4aBaHe 1 M3pa3sxo/BaHe Ha CPECTBATA.

3.5. [ToAroToBKA HA IPUAPYKATEIHUTE U CHIBTCTBAH JOKYMEHTH,

3.6. OKOMIUIEKTOBaHE Ha IIPOEKTHOTO MPETIOKCHAC.

3.5. OcurypsBaHe Ha HeoOXOmMMAaTa CKCICpTHsd fpe3 IeNHs TEpOMOJ Ha IOATOTOBKA Ha
TIPOEKTHOTO TPEJUIOKCHHUE.

Kpaiismsit pesy/iTar oT TasH JEHHOCT € TIOATOTBEHO U OKOIUIEKTOBHO IPOEKTHO TPENTOKEHNES,
KoeTo TpAOBa B CPOK [a ObJie Mpe/ICTABCHO Ha BBH3JIOKUATEINI U B TIOCJICATBHE Ha JID3-PA.

Jamaua 4: VI3ubnHuTenar TpsaOBa Jia MPEACTaBH BCHUKHA OKOMILJIEKTOBaHM JAOKYMCHTH H
TpUIIOKEHHs Ha TIPOEKTa

Jagaua 5: MambiHuTenaT TpsOBa nia OTpask HaTnpaBeHUTe KOMEHTapH / ako ¥WMa TakuBa/ W
TIpesicTaBy Ha 001IMHATa OKOHIATENICH BapHaHT Ha 3agBJIEHUCTO 32 IOANMOMAraHe.

Jamaua 6: M3NbiHuTensT TpsidBa /@ ¢ Ha pasMoONIOKEHHEe MO BPEME Ha 0/100peHHETO HA
sagBJICHAETO 3a MOANOMAraHe 3a MpeaoCcTaBiHe Ha 6e3Bb3Me3AHA PrHancoBa MOMOIIL Ha O61MHa
Mapuia 1 Ipx TOHCKBaHE 1 Pe/IoCTasy ITHCMEHO pa3siCHEHUS.

TTocneauara $hasa OT H3IBIHCHHETO Ha POCKTA € Baxaouumennama gaza. IlocoucHara daza ce
XapaKTepu3upa C aHalu3 W OLCHKa Ha SUIOCTHOTO M3IRMHEHHE Ha NMOpBUKATA. [[le Owbmar
peayi3ipany CICIHUTE 3a/adu:

> 3amaua 1: MOHUTOPHHT U aHAJIM3 HA BCUIKH a3y OT H3IIBIHEHUETO Ha OPBUKATa;

> 3anava 2: OLeHKa Ha IOCTUTHATHTE 1 ITAHAPAHUTE pe3ynTaTH;

> 3agaua 3: GopMynupaHe Ha ¥3BOJM M IPEHOPBKA 32 nogoOpsBaHe Mpolieca Ha TIOAroTOBKA
Ha TPOEKTH

[Ipy NpUKIIOYBaHE Ha aeiinoctuTe, KOHCYNTAaHTBT IIE cucTeMaThu3upa pesyjararure oOT
M3BBpIICHATA paboTa Mo dopmara Ha OKOHYATEIEH A0KJIA.

[IpencTaBeHo € B TaOnUYHA dopMa onucanue Ha JCHHOCTH, 3a€HHO C OTTOBOPEH EKCIIEPT, PECype
3a M3ITBJIHEHHE, MEPKH 32 BBTPEILCH KOHTPOI U OpraHu3aIiis.

VnenTnduupane Ha KDUTUYHATE 33 MOPHIKATA JIeHHOCTH

3a Ka4eCTBEHOTO ¥ YCTIELIHO H3IBIHEHHE Ha TIOphyKaTa KOHCYJNTaHTBT € ONPENCITHI JIEHHOCTUTE
¢ 0coGeHO 3HAUEHHE 32 TIOCTUTaHEe HA MOCTABCHUTE LCIH ¥ pe3yNTart, Karo B NOUBIHCHAE Ca
AIeHTAQHIMPAHY TIOTCHIMANTHUTE OrPAHHICHH ¥ mpobaemMy, KOMTO MOrar Ja HaCTBIAT u ca
ompe/eieHd MEPKHTE 32 OTCTPaHBAHE J/VIH MEHAMHA3HPAHE HA HETATUBHUTE MOCICAMIHU OT TAX:
VsroTBsiHe Ha HEOOXONMMH JIOKyMEHTH H 3aiBJICHUC 3a xapmuparcreade; Oka3BaHE Ha
ChIEHCTBIE U MOATOTOBKA HA NONBIHUTCIHH JOKYMEHTH TIPH OTIIPABCHU 3a6enexku ot JIP3 1o
BpeMe Ha OIleHKara M Op. 3aelHO € npo6reMi B OTpaHHYEHHUS ¥ MEPKH 3a OrpaHHYaBaHC HA
BB3JICHCTBUETO.
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Ha cijiemBamo MSCTO, KaTo 9acT OT CHCTeMaTa OT MEPKH 3a OTCTpaHABaHE HA HETOYHOCTH IIO
BpeMe Ha 3IIBIHEHHETO Ha JOTOBOPa 3a o6IecTBeHA IOPHYKA WICHOBETE Ha CKHUIIA ME U3rOTBAT
noApoGen MJIaH 3a JeliCTBHE IO OCBUICCTBIBAHETO HA IPEABHACHUTC JIEHHOCTH, ¢ OrJIe] Ha
IIPE/IBAPUTENHOTO [ETAH/IM3HPaHe Ha OTrOBOPHOCTHTE M TPELU3UPAHe paslpe/ICCHHETO Ha
TIpeJBUICHATE PECYPCH 3a U3IIBJIHCHHE.

Pa6oTHH cpemH

KomyHukanus

E(eKTHBHATE KOMyHMKALMH Il €A BOACINM IPH NOAXONA M H3IBIHCHHETO HA MOPBUKATA.
KoHcynTaHThT Npeijiara cieJHaTa OpraHu3alliOHHAa CXeMma, H3passgpalla 00110 BpPB3KHUTE B
MOpBYKaTa KaKTO CIIE/IBa:

PBKOBOAUTENAT HA €KHIA IOJ IPAKO MOJYHHEHHE Ha BB3oXkuTeNs OCHIICCTBSBA BPB3KUTE €
OCTAHAINTE YYACTHHUIU CIIOPE OaJCHUTE IPABOMOIIKA,

OcTaHaIUTE YIEHOBE HA €KHIA KOHTAKTYBaT C OCTaHAJIUTE YYaCTHHULM CIIOpE] AAJCHHTC HM
IIPAaBOMOIIHS.

IIpe/icTaBeH € ONUTHT HA EKHIIA, aHTAXHUPAH B H3IBIHEHUETO C HETOBHA LICH3 U kBanuduKanys,
cperosm ce oT :PHKOBOJJUTEII HA EKUIIA;JOPUCT;EKCIIEPT CMP.

MOJIX0JA U METOAM 3A U3ITBJIHEHUE HA NEUHOCTUTE NMPEJOCTABSIHE HA
CINEUMAJIU3NPAHUTE YCJIYI'X IO IIOPBYKATA

[TomxoabT HA APYXKECTBOTO 32 H3MbJHEHHETO HA [0roBOpa € HHTEPAMCHHILIMHAPEH,
KyMyJIATHBEH NOAXO0/ Ha paGoTa, IpeABHK AL

5) IlpunaraHe Ha KOMIUIEKC OT TIOKa3aTely, OCHIYpSBailM ISUIOCTHATAa IIpEACTaBa  3a
CBCTOSTHHETO Ha IOTOBOPA;

6) Cucremarmsauus Ha WHpOPMALKATA 33 CBCTOSHHETO M PasBUTHETO HA JIOTOBOpa B obmHa
Mapuua;

7) OcurypsBaHe Ha peryJspHa H HarjaeAHO NPeACTaBeHa uHdOpMAanUs 3a yCIyrara 1o npeamMera
Ha IOPHUKATa;

8) MHDOPMAIMOHHO OCHIypsBaHE HA HM3BBPIIBAHHTE YCIYTH 33 PAsBHTHC Ha MPOCKTHIC,
u3paboTBaHe Ha ONTHUMAIHH MPOCKTHU PELICHHS, chOOpa3eHu KakTo ¢ HYXJUTE Ha PETHOHA H
JOKaNHATAa clequdHKa, Taka CHII0 W C TIOBHMIIABAHETO HA KanaluTeTa Ha MeECTHATa
aIMHUHMCTpAIKS 1a MHUIIUAPA U IIOATOTBS IPOCKTH.

KOHKpETHUSIT HHCTPYMEHTAPUYM, KOUTO ILE CE M3MOII3BA o6equHABA CJEAHHTE [TOAXOIH:
Tekyma KOMyHHKAI[HA

IeaenoJarane

Ille ce medMHMpAT UeNWTe M pe3y/iTaTuTe OT MOATrOTOBKAaTA Ha MpPOCKTA HA BCCKW CTall OT
HErOBOTO U3M'BJIHEHUE.

Ipsiko HAG/II0eHHe H eKCIIePTHA OlleHKA

UeHoBETE Ha €KHIIa Ha V3IIBIHUTENAT, Ca €KCIIEPTH ¢ ABITOrOJUIIEH ONMUT U ¢ MHOTI'O onobpenu
Y YCICUIHO M3IIBJIHEHH MTPOCKTH.

AKTHBHA KOMYHHKAIHA ¢ BCHUKH 3aHHTEPECOBAHU CTPAHH

KOHCYITaHTHT LI OTYMTA 3HAYEHHETO Ha IPOCKTa 33 BCHYKH 3aUHTEPECOBAHN CTPaHH.
ILnanupane

Pa6oTHHS IUIaH € OCHOBEH HMHCTPYMEHT 3a W3BBPIIBAaHE HA ACHHOCTHTE 33 W3NBIHCHHE HA
obmiecTBeHaTa IOPbYKa.

Exun 3a H3IbJHEHHE HA 00IIeCTBEHATA NI0PBhYKa

YnpapiieHHe HAa IOPBYKATA

Vrpasnenuero ce 6asupa Ha ACHO PasIHCAHWTE TpaBHiIa M H3UCKBAHMA 33 OTYETHOCT H
BBTpEIHA OpraHu3alys Ha padorara.

Texyi (omepaTHBEH) KOHTPOJ IO OTHOIUEHWC Ha CIa3sBaHe Ha CPOKOBE M 3alatdi. Hobpo
(HHAHCOBO ynpaBjieHHe — IO TO3M HAYMH 1€ C€ rapaHTHpa CTPUKTHOTO IUTAHUpAaHE,
pa3xofiBaHe M OTYHTAaHE HA (PUHAHCOBUTE CPEACTRA.

AHaJIHM3, CHHTE3 U OLIEHKA Ha HHpOpMANHUATA U NPEANPUEMAHC HA KOPETHpPAIIH JICHCTBHUSL, C
Ile/I M30SATBaHE Ha OTKJIOHEHHS OT WHIUKATUBHUTE CTOMHOCTH.
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Jlo6po mapTHLOpETBO. [IpHaTaHeTo Ha TO3M METOJ € IpEeATocTaBKa 3a yCIeluHa paborta
M3MBJIHEHHE HAa IIPOEKTa, CHBMECTHO C Bb3NoxuHend, JIP3-PA v BcHukH 3aMHTEPECOBaHHU
CTpaHHU.

MeToauTe, Ha KOMTO III€ CE€ OCHOBAaBa MOJXOABT LIE CE M3pa3sdBaT U B CICIHUTC NMPUMEDHH,
KOHKPETHHU U3MEPEHU:

Op2aHU3ayUOHHO-MEXHOI02UHECH;

OnepamugHo-KonmpoJien;

[udpepenyuayun;

Ananuz u cunmes;

Omuemnu Mmemoou,

Cmamucmuvecku Memoou;

Paboma 6 exun;

Huosayua.

NOoAXOAU U METOIU 3A BBbTPEHIEH KOHTPO.I

IIpy OCHINECTBABAHE HA BBTPEINCH KOHTPOI M MOHHMTOPMHT KOHCYITaHTBT IIe H3MO0JI3Ba
CJIEZIHUTE METOIH: OPTaHU3AIMOHHO TEXHOIOTHYEH; KOHTPOJIHO OTYETCH METON.

IIpenpunenara CucreMara 3a OpraHd3allys U YIIpapjieHHe me 6b/ie rapaHTHpaHa OT BhBEKAAHCTO
HA KOHTPOJICH MEXaHM3bM, LIEJSII IOCTUTaHe HA KpAaWHHUs pe3ynTaT

ILtan rpadpuk 3a N3NbJIHEHHE HA NeHHOCTHTE

CJiell KaTo M3BBHPINH NPOBEPKAa HA TeEXHHYCCKOTO NMPEIJI0OKEeHHEe HA YIACTHHKA, KOMUCHATA
KOHCTATHPA, Y€ TO OTroBapsl HAa INPEeABAPHTENHO ODSIBEHHTE YCJIOBHS Ha BBINOKHTENH
npeaua Kkoero pemm: omycka yuactHuk ,®HH-CIIPETA“ EOOJ - rp. Kocrenen, mo
[IOC/IEBAIO pa3TIeXIaHe W OleHsBaHe Ha odeprara 3a ofocobeHa mosuums Ne2, MpeaBHL
06CTOATENCTBOTO, Ye B TEXHHYECKOTO IIPEJUIOKEHHE Ca NPEACTaBeHH BCHYKH HEOOXOAMMHU
JOKYMEHTH M YYaCTHHKET OTTOBODS Ha yCJIOBHSTA U H3UcKkBaHuATa HA wi.39 an.3 1.1 ot III3011
U BB3M0XkHUTENs. CHOTBETCTBHETO ¢ H3UCKBAHUATA HA BB3JIOXKMUTENS U YTBBPICHUTE KPUTEPHH 32
noabop ce SABSIBAT MOTHB HAa KOMHCHUSITAa Ja JONYCHE YYaCTHHKA JO IOCJIEABAIIO YyYacTHE B

nporeaypara 3a 06ocodeHa mo3ummusa Ne2.

11.2.2. , MaresmmxbaT KoHcyaTtuur EOO/I - rp. Codus.

Komucusita ycTaHoBH, de TeXHHYECKOTO MpeJIOXKCHHE HA YyYaCTHHKA 32 060co0eHa MO3HIMA
N2 B chorsercisue ¢ pasnopenbara Ha wi.39 an.3 1.1 ot IIII30IT u ycnoBusTa 110 BLINIOKHTENS,
ChIBPKA H3UCKAHUTE TOKYMEHTH, KaTO CHIUTE Ca MPEJICTaBeHH B H3UCKyeMara popma.

KpaTko onucaHHe HA NPENJIOKEHHETO HA YIACTHHK ,, IHTeTHIKLHT KOHCYITHHI EOOH -
rp. Codus 3a o6ocodena nmo3uuusa Ne2:

Cpok 3a m3nbiaHeHue - 10 quu

BerbnuTelieH aHAJIH3

TIpencTaBeH € KpaThk 0630p Ha gemorpadckara 1 HKOHOMHYECKA CUTyalls Ha OOIIMHA Mapuna.
Kpamxo onucanue u yeau va MO7 - Ocnosnu yeiyeu u 06HO626aHe HA cenama 8 CeNCKU PAUOHU
Tlogkpenara Mo MspKaTa II€ ce TMpPeJOCTaBs Bb3 OCHOBA HA HU3BBPINEH aHalM3 3a'
HHIVBUAYTHUTE HYX/IM OT HHBECTULHUHU B IyOIMuHA HHPPACTPyKTypa Bb3 OCHOBA HA IIIAHOBHUTE
CTpaTerdyecKu JOKYMEHTH Ha OOIIMHATa, CBIIOCTABEHH CBC 3aJI0KCHMTE IIPHOPUTCTH 32
(uHaHCHpaHE B IPHJIOKHUMHTE HAIIMOHAIHH CTPATCTHH.

oo-mapka 7.2 - IToOkpena 3a uHeecmuyuu 6 Cb30aeanemo, nooobpasanemo U
PA3WUPAGAHEMO HA 6CUYKU 6UO06e MANKA MO Mauwiabu undpacmpykmypa — oonycmumu
oeiinocmu

OCHOBHATA 1[eJ1 Ha HACTOSIIATA OOILECTBEHA IOPBYKA € Ja ce OCHIYpH HeoOX0oauMaTa MojiKpena
Ha obmuHa Mapuina OT CcTpaHa Ha KOMIIETEHTEH €KHI KOHCYATaHTH IIPH H3TOTBAHC H
OKOMILIEKTOBaHE Ha MPOEKTHO NMPEMJIOKEHHE.

Upe3s peamn3anusaTa Ha IPOEKTAa LIE C€ MOCTUTHAT couHaJIHo -MKOHOMMYECKH LIEJIH KaTO:

+ IlomoOpsiBaHe Ha BOAOCHAOIUTENHUTE YCIYTH;
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+ Hamanasane Ha 3aryOuTe Ha BOJa 32 PEKOHCTpYHpaHaTa MpeXa, B pe3yJiTaT Ha HaMaJlsIBaHe
Ha TeYOBETE;

» Tlomo6psiBaHe HEMpPEeKbCHATOCTTa Ha ycJIyraTa B padoHa Ha IMPOCKTa 4Ype3 HaMaiBaHE Ha
YEeCTOTa M MPOIBIDKATEIHOCT HA MPEKBCBAHUSATA,;

« Ilopo6psBane Ha KayecTBOTO Ha NMHTEHHaTa BOJAa B palloHa Ha IpPOEKTa B pe3yiTaT Ha
HaMaJICHUTE aBapyy;

+ Hamanssane Ha pa3xomWTe 3a eKcIUoaTais M Toaapbkka Ha BuK wmpexara, upe3s
HaMaJIIBaHE Ha Pa3sXxOMTe 3a CKCIUIoaTalus U MOANPHKKA HA PEKOHCTPYHpaHaTa Mpexa.
Cneyupuunume yeau no omuoutenue Ha 060cobena nozuyua 2 Ha o06IMecTBEHATA

IOPBHYKA Ca OMUCAHU B CHOTBETCTBHUE C JOKYMEHTAIIMATA.

BHUMAaTEITHOTO M HOAPOGHO MpOyYBaHe Ha MporpamMHMTe ROKyMeHTH /OOLIMHCKH IUIaH 3a
pasBuTHe, npaBuIata Ha [IPCP u no-cnenuanHo 10KyMEHTHTE, CBBP3aHH ¢ MApKa 7.2. M T.H/ olue
Ha Tasd (asa, KAaKTO M HO3HABAHETO HA IPHIOKHAMHTE 3AKOHOAATETHH HOPMHM M OTJIHYHATA
KOMYHHMKAIlMS C TpEJCTABHTENIATE Ha OOLIMHATA, KOETO INe JOHECE OIle MO- JIBIOOKO
JleTaliIn3upane Ha CHeNM(UYHATE HYXIM Ca €JIEeMEHTH, N00aBslld IEHHH NPeINMCTBA IIpH
KaHAUJATCTBAHETO ¢ NPOEKTH. T€ rapaHTUpar W YHHCOH ChC CHEIM(UYHHTE M3UCKBAHUs Ha
(uHAHCHpAIIU OpraH.

Pesynrard, Kouto TpsAOBa aa ObJAT NMOCTHITHATH — B CHOTBETCTBHE HA TEXHHYCCKATa
cuenuduxanus

KauecTBEHOTO H3IBIHEHHE HA JEHHOCTUTE Ille UMa 3a pe3yiTar 3asBlIEHHE 3a IOJIoMaraHe,
KOETO OTroBapsi BB BH3MOXKHO Hai-ToJisMa CTeNeH Ha KOHKpeTHHTe u3ucksanus na IIPCP 3a
TO3H IIPOrpaMeH MEPUOI, KAKTO U Ha PENIEBAHTHHUTE 3aKOHOJATEIHA U3UCKBAHUS —

I1. [JeiinocTn - oprauu3alus Ha padborara

Twit KaTo 3AMOKEHHUTE 3a H3NBIHEHHE €TAllM Ca B3aUMOCBBP3aHH M OOyClaBfAIlk ce, TO C
peanusdpaHe Ha BCEKH OT TSX HIKOHM OT PE3YNTATHTE LI€ Ce MOCTHIHAT IHPEKTHO, & APYrH
HHIUPEKTHO 4Ype3 OOYCIaBIHETO W CBH3[aBAaHETO HA IIPEANOCTABKH OT M3IIBJIHEHHETO M Ha
JIPYTUTE €TANU U IeHHOCTH.

Eranu Ha neinocrra:

Eran 1: IToaroroska Ha 3asdBIEHHS 3a IIOAIIOMAraHe;

3amaun: 1 .Mobunu3zanus Ha eKuIa

2.IlpoyuBaHe Ha eBEHTyaJIHH IPOMEHH B HOpMaTHBHATa 6asa

3. AxTyanm3upaHe Ha HHQopMalKATa OTHOCHO IIPaBUIIaTa Ha OIIepaTHBHATA IpOrpaMa

4 TpoBexcaarie 11a BCTLIHTENIIA Cpema

5.IToaroroBka Ha GopMyJispa 3a KAHIUAATCTBAHE

Etan 2:OKOMILIEKTOBaHE HA M3UCKYEMHUTE JOKYMEHTH KbM 3asBJICHHUSTA 33 TIOJNIOMAaraHe;

Eran 3: OnpenensHe Ha OIO[KETHTE HA 3asBICHUATA.

3amaua 1:IIpu paspaborkara me ObaT OTYETEHHM yKa3aHHATA 3a JIOIMYCTUMOCT IIO OTACIHH
BHJIOBE JIEHHOCTH U 001 pa3Mep.

3asaua 2: [lle ce OLEHAT HApaBeHHUTE IPEAH KaHIUIATCTBAHE Pa3XOOW M MJIaHMpaHuTe Obaemu
takuBa. 11le ce B3eMar mpeBU/L OrpaHHYEHUATA HallaraH! OT QMHAHCHPAIIHS OpraH.

Eran 4:IIpenunsupane o6xsara Ha obextute ciren nsrorsend KCC Ha 6a3a TeXHUYECKH IIPOEKTH;
3amaua 1: [Ipoy4yaHe Ha CHINECTBYBAIM TEXHUYECKH IPOEKTH M aHAIM3 Ha ChILICTBAILATA
JIOKyMEHTAIHs

3amaua 2: Ilpenmsmpane Ha obxBaTa Ha OOEKTHTE 3a IMOCIEIBAIIO M3NbIHCHHE Ha Oasa Ha
aganusupanu KCC.

Eran 5: IlogrotoBka Ha HeOOXOoA¥MAara KOPECIOHACHIUS MeXAy Bb3noxurtens u Jd
,.3eMeziende o MOBOJ, pa3riekIaHETO Ha BXOUPAHHUTE 3asdBIICHUS

3anHTEpEeCOBAHH CTPAHH

B cHOTBETCTBHE ChC crnenupukara Ha MNPOeKTa ca HACHTHQHIMPAHU CIIEAHUTE TIPYNH
3aMHTEPECOBAHH JIMLA:

Branoxuten - O6mumaa Mapuria; V3msaauten - ekun Ha KorcynranTa; ®@urancupamy opras/
uactutynus - JIO3 PA
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Tpaxcoanckomo obwecmso - noj3BaTeaure Ha Buk undpacrpykrypapara /Te ca mejieBaTa
rpyna o OTHOIEHHE HAa NMPoeKTa/ - /[pyeu oprani H HHCTHTYIIHH, HOPMATHBHO 00BBbp3aHH
CHC pa3pelHTeTHH PEKMMH 10 PeaTH3ANHNATA

Opranusanus Ha paboTa - pasnpeae/eHHe HA 3a1a4UTe B €KHIIA 32 H3NbJIHCHHE

KnouoB (akTOp B ONPEAENAHETO HA YCIeXa Ha KOHCYJITAHTCKaTa JEHHOCT HA HAIeTo
JIpy*ecTBo € NOTPeGHOCTTa OT YCTAHOBABaHE M MOJKpeENa Ha paboTaTa Ha CUIl OpraHu3aloHHa
CTPYKTYypa I10 IIPOEKTA.

IlpencTaBeH € eKUIBT 3a U3NBIHEHHE HA MOPHYKATa W OPTaHM3alMOHHATA CTPYKTypa M KaTo
cxeMa.

PLKOBOJMTEISAT HA €KHIIA € TNIaBHA KiIo4oBa (urypa mpd M3IbIHEHHE HA JCHHOCTHTE IIO
HAcTOsMmIaTa 0ONIeCTBEHa TOPhYKa U HMa U3GPOCHH OCHOBHH (YHKIMH KaTO TaKbB.

O61H 3aIB/MKEHNAS W JICHHOCTH HA €KCIEPTUTE 110 W3MTbIHECHHE HA JICHHOCTTA — [IPC/ICTABEHH 33
IEJIUS EKHIIL.

Pasraexaar ce cnenuduannTe GVHKIHENA HA BCCKH ¢IHH 0T eKCNEPTHTE, KAKTO CIe/IBA:

- HKOHOMHCT, KOHTO € H PbKOBOJHTE/ HA €KHIIA,

- IOpucr

- CrponTejieH HHKEHED.

Excnepture OT exuna mie ObJaT Ha paslONOXKEHHE INpe3 LeNHs IEPUOA Ha H3IBIHCHHC Ha
JIOTOBOpA.

IHoaxoan n MeTOAH

-[loaxoabpT, KOMTO APYKECTBOTO IIe MOJN3Ba NpPHU HM3IBJHCHHE HA NOpHYKATa € KOMILUICKCEH,
BKJIFOYBALL MHTEIPATHBEH H CTPYKTYPEH HAUMHA 3a peamnsanus. Toil Moye 1a Obe HHTETpUpan
Ha BCHYKH a3y Ha MPOEKTUTE /BKIIIOUUTENIHO TOATOTOBKATA HA MMPOCKTHOTO npeaaoxeHue/ u 1o
OTHOIIICHUETO Ha BCUYKH 3a/1a4H.

- HopMmaruseH nmoaxon

- Ilpu wusHBIHEHWTe Ha 3aibDKEHMsATa NO oOmecTBeHaTa MOphYKa IMIE CC H3MON3B
TIOCJIEIOBATENCH I naApa/iesieH no0xoo.

MeTouKaTa 3a U3IIBLIHEHHE Ha JIeHHOCTTa MPEMHUHABA MIPE3 HAKOJIKO KIIIOYOBH €Tala: [JIAHNpaHe
¥ TOATOTOBKA Ha IIPOEKTHOTO MNpEUIOKEHHME; OIpPEACISHEe Ha EKWIl 3a pa3pabOTBAHETO MY;
IIOATOTOBKA Ha HEOOXOo[MMaTa CHIIFTCTBAIA JOKYMEHTAIlWsl; KOMILICKTOBAHC Ha MPOCKTHOTO
NpeUIOXKEHHe BHACSHE U NMPEIOCTAaBAHE HAa aHAIN3U U CTAHOBUINA.

[Toaxo[ ¥ METOAM 32 BhTPelleH KOHTPOJI HA H3ITbJIHEHHETO

Ille ce u3BBLpIIBA TPOBEpPKA HAa CHOTBETCTBHE MEXY M3NMBIHCHHETO W 3AI0KCHUTE M3HCKBAHMA
KBM HETo, 9pe3 BBTPEIIHA TPOBEPKa OT CTPaHa HA PHKOBOIHUTENS HA €KUIA; KOMYHUKALHs MEKIY
opraHuzanysara u Bp3imoxuTens.

UsnonsBaMe cieAHHUS MOAXOZL I0 HAeHTH(GHIMpaHe Ha HECHOTBETCTBUETO M IpHJIAraHe Ha
KOPUTHPAIIY W/UIM IPEeBaHTHBHA ACACTBHS:

¢ AHanW3 ¥ AMarHOCTHIIHpaHe Ha IPUYMHHTE, JOBEIH 0 HECBOTBCTCTBHETO;

«  dopMynupaHE HA TOAXO[SIM KOPHTHPAIIYM/PEBAHTHBHE JCHCTBUSA, 4pe3 OTHPABIHE Ha
IIpe/IoKEHHE KbM PHKOBOIHUTENS Ha eKUNa/Bh3noxuTes;

«  HWsroregHe Ha IWIaH 3a U3IIBJIHEHHE HAa yTBBPJICHUTE OT PHKOBOJMTENS ACHCTBHUA, BKIIFOYBAI
OTTOBOPHO JIMIIE U CPOK 34 U3ITBIIHCHHE;

-H3BbpiiBaHe Ha IOCIEBALl KOHTPOJ, C L€l MPOBEpKA Ha e(eKTUBHOCTTa Ha IPEIIIPHETUTE
JIEHCTBHSL.

KpHTHYHH AEHHOCTH

Txit xaTo cpoxoBeTe 3a kannuaarcrBane no [IPCP oOMKkHOBEHO ca KpaTKH OT KJIIOHOBO 3HAYCHHC
3a KA4eCTBEHOTO M B CPOK M3IBJIHECHHE HA 3aJI0KCHUTE 3aJavd 3aBUCH OT: HAJIMIHETO U
HABPEMEHHOTO MpeNOCTaBsHEe Ha HeobXxoaumara HHPOpMALHS; CBHAEUCTBHETO OT CTpaHa Ha
BB3JIOKUTEN ¥ 3aCETHATH CTPAHH BbB BPB3Ka C OCBIIECTBABAHE Ha IPEAMETA Ha MOPbUIKATA.
daxTopuTe, KOMTO MOraT ja NpEJU3BHKAT 3aTPyAHCHHs NpPH HU3MBIHCHHETO Ha 3aja4n Ot
BCHYKH:
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- 3arpyaHeHus/3aKbCHEHHS TIPH MONy4aBaHe Ha MHGOpMALMs OT CHOTBETHUTE KOMIIETCHTHH
OpraH¥ WM 3aaWHTEPECOBAHU CTPaHU

- HemocraTbuHO CBAEHCTBHE M aHTAXHUPAHOCT OT CTpaHa Ha Be3noxurens

- Ilpomenu B yka3zauusara u HHCTpyKiuute Ha /O3 0THOCHO MOATOTOBKATA HA 3asBJICHUETO
Omnpenesnend ca MEPKHUTE, KOUTO TPsOBaA Ja ce B3eMart:

- Mepku 3a HeronycKaHe/IpeJOTBpaTsSIBaHe Ha PHCKA

- Mepku 3a IpeoioNisiBaHe Ha MTOCIEAUIIUTE OT HACTHIIBAHETO MY.

Ilnan rpaduk Ha neifHoCcTTA — OTpa3sIBall crieluduKaTa Ha IOpLYKATa

Cnea kaTo U3BBPIIH NPOBEPKA HA TEXHUYECKOTO MpeIOKEHHEe HA yYACTHHKA, KOMHCHATA
KOHCTATHPA, Y€ TO OTroBapsi Ha IpeIBAPHTEJHO OOSIBEHHTE YCJOBHS HA BB3JIOKHTEJS
npeasua koero pemn: Jlonycka yyacthuk ,MHTEJUKBHT KOHCYJITHHI EOOJX -
rp. Codus, 10 HOCHENBaIIO pasriiexane U OleHsABaHEe Ha odepTara 3a 000co0eHa NMOZUIUA
Ne2, npenBuI OOCTOSTEIICTBOTO, Y€ B TEXHMUECKOTO IpPEUIOKEHHE Ca TMPECACTABCHU BCHYKH
HEOOXOMMMH JOKYMEHTH M YYACTHHUKHT OTTOBOPS HA YCJIOBHSTA W M3UCKBaHHWATA Ha 4.39 an.3
1.1 ot IIII30Il u BB3MOXKUTENA. CBHOTBETCTBHETO C€ H3UCKBAaHHATA HA BB3JIOXKUTENS U
YTBBPACHHTE KPUTEPHH 3a MOAOOp ce sABIBAT MOTHB Ha KOMMCHATA Ja JOIyCHE YYACTHHUKA JI0
HOCIIEIBAII0 YYacTUE B Ipolieaypara 3a o6ocobena mozuiusa Ne2.

I1.2.3. ,,Mucaiix xoucyat“ EOO/ - rp. Copus

KomucusTa ycraHoBH, 4e TEXHHYECKOTO MpEIOKEHHE Ha yYacTHHKA 33 000co0eHA MO3HIHA
"Ne2 B ¢EOTBETCTBIE ¢ pasnopendata Ha wi.39 an.3 1.1 ot TI[I30IT u ycnosusTa Ha BBE3JI0KUTENSA,
CBHABPKA U3UCKAHHUTE JIOKYMEHTH, KaTO CBHIIUTE ca [IPeJICTaBeHH B M3HCKyeMara ¢popma.

KpaTko onmucaHHe Ha NpeajiokeHMeTO Ha ydacTHHK ,Mucaiin xomcyar“ EOOI - rp.
Codus 3a 060cobena mozuuust Ne2:

Cpox — 10 nuu

II. BCTBIIUTEJIEH AHAJIU3

1. Ob6ekT M IpeAMeT HA MOPBYKATA.

OGexT Ha HacTOAIATa OOIIECTBEHA IIOPBYKA € ,,yciayra" o cMuchia Ha wi.3, an.1, 1.3 30IL
TIpeamer Ha HacTosiarta oOmIeCTBEHa IOPBYKA € ,,..M300p Ha M3MBIHUTEN MPEAOCTaBsSHE Ha
KOHCYJITAHTCKH YCIYIH..”.

2. O0mm ¥ cnenuPUYHHU LeJH HA IOPBYKATA

O6maTa e Ha HACTOAIATA OOIIECTBEIIa TOPTLUKA © Ja ¢e OCHTYpH HeoOXoMMaTa MMOoJAKpena Ha
o0muHa Mapuiia OT CTpaHa Ha KOMIIETEHTEH €KHI KOHCYJNTaHTH [IpU U3rOTBSHE U
OKOMITJIEKTOBaHE HA MPOEKTHO MPEIIIOKEHUS.

CnennduyHuTe HeIH Ha OoOIIEeCTBEHAaTa IOpPBbYKA, INPEACTABEHH CBITIACHO TEXHHYECKaTa
cnenupuKanys.

3. Pe3yaraTn, KouTo me OBIAT MOCTHIHATH OT H3NMbJIHEHHE HA 3aJI0)KEHHTE crienupuiHn
eJIH — OIMCAHH CIIPSIMO TEXHUYECKaTa CeNUIUpUKaIus.

4.EdexTH 0T M3IIbIHEHHETO HA MOPHYKATA, IPH OTYHTAHE cnenuduKaTa npu
OCBINIECTBSIBaHE Ha IEHHOCTUTE

ITpu moaroToBKara Ha ,,PEKOHCTPYKIMS U pexaOHIUTalMs Ha BOJOIIPOBOIHATA MpEXKa B 9acT OT
HACEJNEHUTE MecTa Ha obOmuHa Mapuna", ofmuHCKaTa aIMHUHUCTpAIdss W BCHYKU
3aMHTEPECOBAHM CTPAHM IO IPOEKTa II[e MMaT BB3MOXXHOCTTA Jia pasmoJjiaraT ¢ KallalluTeTa Ha
Te3M JIMLA, KaTo Te Wie paboTAT H3IsUI0 B UHTEpec Ha oOmmHa Mapuia, 3a KayeCTBEHOTO
M3ITbJIHEHHE Ha OOIIECTBEHATA NMOPBHUKA M MOCTHTaHE HA CIIETHHTE €(QEKTH, IIpH OTYMTAHE Ha
BCHYKH KOCBEHH M MIPEKH CHEIU(UKH U LIETH, & AMEHHO:

Jla ce mofno6bpu KauyecTBOTO Ha BOJOCHAOIUTEHUTE yCIIyTH Ha aDOHATUTE

Jla ce OCHTypH HENPEKBCHATOCT Ha BOAOCHAOIIBAHETO 32 IO-TOJIAM IIEPUOJT OT BpEME;

Jla ce HamaJid pa3XoJIUTE 3a EKCILIOATAIUs U NOJIPBKKA Ha BOAOIIPOBOAHATA MpeXa.

Ila ce momzo6pu BojocHAGAIBAHETO Ha abOHATHTE Ype3 HaMalsiBaHE HA PEMOHTHUTE pabOTH B
CJIEJICTBHE HA aBapUH BHB BOLONPEHOCHATA MPEXKA;
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Jla ce peau3BHKa OONIECTBEHA YyBCTBUTEIHOCT 110 OTHONICHUE Ha e(EeKTUBHOTO M3ION3BAHE HA
BOJIHUTE PECYPCH.

II. OPTAHM3AIIUSA HA PABOTATA

EKHII OT CIENUAIMCTH BHHITHA X BTPEIIHYU 33 OpraHu3allisiTa.

PLKOBOIHTE] HA €KHIIA, IIPEICTAaBEH C KBATU(UKAIHATA /B 06JIaCcTTa HA MKOHOMUKATA/ ¥ OLIUTA
My BBB BPB3Ka C €BPOIIEHCKA 1 HALlMOHAIHY IIPOCKTH.

3abKeHHs - KOOPJMHMpPa paboTaTa Ha CICLHATUCTUTE U PasIPE/Cii 3a7aunTe; KOMYHHKHpA C
Bp3noxkuTeas NOpH HM3IBIHEHHETO Ha Iopbykara, CICAd 33 crasBaHeTo Ha rpaduka Io
H3IIBIHEHIETO Ha IEMHOCTUTE;, THPCH ONTUMAJIHO PCIICHUE B cayd4aii Ha po0OJeM ¥ B3eMa MEPKH
33 HErOBOTO OTCTPAHSBAHE, PBHKOBONM ISUIOCTHHS TIPOUEC IO TOJrOTOBKA Ha Ka4yeCTBEHHU
MPOEKTHH MpeLIoKeHus; Pa3paboTsa I1aH € ONHCAHAC Ha PUCKOBETC.

Menupkbpp - EBpomeficku NpoeKTH - MNPCIACTaBEH C xBanudukanusra/ B obnacTra Ha
HKOHOMHKATA/ ¥ OIIUTA My BEB BPB3Ka C €BPOICHCKY M HAMOHATHH ITPOCKTH.

3aab/okeHHs - PBHKOBOJH €KHIa OT eKCHEepTH, KOHTPOJIHpa H MojAroMara eKuna CH IpH
H3MTIHCHME HA JEHHOCTHTE, KOHTPOJIHPA M KOOPAHHHPA HENPEKbCHATHA obmen Ha HHPOpMALIUL
¥ KOOP/MHAIMS MEX/LY BCHUKH 3aMHTEPECOBAHM CTPaHH, IIPOBEX/A peryJsipHH Cpewiy ¢ eKHIla CH
3a TOCTaBsHE/pasnpe/ieleHNe Ha 3ajayd M [0JydaBaHe Ha obpaTHa Bph3Ka; MHPOPMHPA
PBKOBOJUTENS HA €KHINA 33 BCAKAKBH npo6ieMu, CBbP3aHHU ¢ 6E30I1aCHOCTTa Ha TPyNa, B MOMEHTA
HA BB3HUKBAHETO.

Excrnepr - EBponeiicku mporpaMm H NpOeKTH — xBanu(HUKAMOHHA CTENeH 00acTTa Ha
,,CollaiHO, CTOIIAHCKH U NIPaBHU HayKu’.

3arpibKkeHus: YdyacTBa B LSNOCTHATA [OArOTOBKA HA TIPOCKTHOTO MIPE/UIOACHUE, ClIeH 3
MAITHIHEHHETO M CHA3BAHETO HA HALMOHAIHOTO M €BPONEHCKO 3aKOHOMATEICTBO B obmacrra:
yyacTBa B OpraHM3MpaHuTe C MLl JoKIajBaHe Ha [MOCTUIHATHS HanpeabK; uHH(OpMHpa
MEHHDKBPa MPOEKTH 33 IOTEHIMATHHTE 3allIaxd 3a IMpOCKTa, OOATOTBS ITHMCMa, CTAHOBUIIA,
MOJIGH M BCAKAKBB APYr BHI He0OX0oauMa KOPECIIOHACHINA C @ ,.3emenenuc”.

Maagmu excrnept - Eppomeiicku IIpoekTH - xBanudUKANMOHHA CTeneH obnacTra Ha
,,CoLaTHO, CTOIIaHCKH U IIPaBHH HAYKH .

Jaapikenns: Ilojurbpxa JEHHOCTTa Ha CKcnepra - Esponeificku nporpaMd W [IPOCKTH;
mogromMara  JIoKyMeHrooGopora W obuC  aIMUHHCTpATUBHATA neitnoct; Iloamomara
KOOPJAMHALMATA MEXJLY BCHYKHU 3aHHTEPECOBAHHM CTPatH.

1. [TpeasiosKeHnAe 32 MVIAHHPAHA AEHHOCTH

Maanupana geiinoct Ne 1: 3amosHasane ¢ BCUUKH yCIIOBHA, CDLP3aHH ¢ IPOEKTHO ITPE/ITOKECHAC
Konkpersu 3aJa4H 3a H3lib/IHeHUE:

3amo3gaBage ¢ HamuoHanHoTO H  EBPONEHCKO 3aKOHOAATENICTBO CBBP3aHM C TPOCKTHO
npennoxenne ; OpraHusupaHe Ha CPEU M TIPOBEHIAHC Ha Npe/BapUTEHH KOHCY/ITAllHH;
H3roTBsiHe Ha CIHCHK OT JIOKYMEHTH, KOUTO CJIe/iBa OOIIMHATA []a OCHUTYpPH Karo MOAKPEIISIIM
JI0KA3aTesICTBA KbM KOHKPETHOTO MPOEKTHO MPEUIOHKCHHE: MspaboTBane Ha yKazaHHA W HACOKH
33 MOCTHIAHE HA MMBJIHO CHOTBETCTBHE HA TPOEKTHOTO NPEUTOKCHUE € KpuTepuHTEe 3a M300p H
OllCHKA HA NPOEKTH W H3MCKBAHMATA 3a AONMYCTHMH GeneHIIMEHTH, Pa3Xoid H JICHHOCTH.
CBHIIACHO cHeNMUKATE U N3MCKBAHHUATA Ha TIporpamara

[IoAroTOBKA Ha MPOIIECa [0 H3TOTBSHE Ha IPOEKTHOTO MPE/UIOKCHHC, u3paboTBaHe Ha rpaduk 3a
HOCJIEBAIIHN JEHHOCTH, IPEJOCTaBIHE HA U3TIpCBapBalla pHbOpMAIHSL.

AHTaXHpaHy eKCIIEPTH, B U3IBIHCHUC HA 33714 UTC B meiHocTTa: LIenuaT eKuIl OT CIICHUATUCTH.
TLnanupana aeiinocr Ne 2: M3roTesane Ha IPOCKTHO NpeAIOKEHUE

AHra2XUpaHH €KCIIEPTH, B U3ITHIHCHHE HA 3a[aHTC B neitHocTTa: e HAT eKHUIl 0T CENHATHCTH
TLianupana aeiigoct Ne 3: CpriiacyBane Ha MPOCKTHOTO NpeJIoKeHHE U Tsi1aTa ChIbTCTBAIlA
JIOKYMEHTAIMS 32 KaHAuIaTCTBaHe ¢ BB3noxKuTest — U/ eKHIL,

[aanupana aeiinocr Ne 4: KommuiekToane Ha HPOCKTHO pPEUIOAKEHHE M BCHUKH HEOOX0AUMH
JOKYMEHTH KBM HEro. AHIaXHpaHu eKCIEpTH, B M3TLIHEeHne Ha 3agaunTe B aeiinocrra:llenusat
€KHII OT CIIENUANIUCTH
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Ilianupana geiinoct Ne S: IIpenocTaBsHe HA passCHCHHUA W/WIM TONBIHUATENIHH JTOKYMCHTH B
X0J1a Ha OLIEHKA Ha MPOEKTHOTO MPEUIONKCHHE

BpemerpaeHe 3a H3MbJIHEHHE HA Iel{HOCTTA:

Wsnenuennero Ha JleitHoct Ne 5 e 10 ckirouBaHe Ha JIoroBop 3a NPEAOCTaBsSHE HA 0e3pb3Me3IHa
duHAHCOBA TOMOLLL, '

AHT2/KHPaHH eKCIePTH, B M3ITb/IHEHHE HA 32/Ia4HTe B ICHHOCTTA:

L{enHsaT KMl OT CIIEIHMATMCTH.

[opemsioxeHara KOHIIENIHA MPEACTaBS IIOCIENOBATEIHOCT OT NeicTBrA, KOUTO 3aluTaBaT
OCTHIaHe Ha 3aI0KEeHOTO KauecTBO W BpeMeTpacHe Ha BCSKA OT OT/ENHUTE NeHHOCTH. Beuuknu
Ipe/TOKEHN NeHHOCTH ca B3aMMOCBBP3aHH M BOJAT JIO [OCTHIAHE Ha CIEJHUTE 3JI0KEHH OT
Br3noxutens pe3yiaTaTu.

IIL MOJXO0J 1 METO/H 3A U3ITbJIHEHUE

M3IbIHEHHETO Ha TOphYKaTa LIe CieBa YTBBPAESHH CTaHAApTH 3a OpraHusalis U yIpaBICHHC,
KaTo e Ce TOJ3Ba OT WHTErpUpAHHs METOf, KOHTo mpemmara CucremMara OT 3HaHMA 33
ynpasienue Ha ipoektH (Project ManagementBody of Knowledge - PMBOK),

EransT Ha [InaHupane BKIOUBA IPOLECUTE 32 ONMPEACIIIHE HA BCHUKH JIEMHOCTH U PECYPCH 3a
U3IIBJIHCHUE Ha IOPHUKATa.

FEramsT mo M3mbiHenHe BKTIOUBA IIPOIECH 32 M3MBIHCHHE HA IUIRHMPAHMTE ACHHOCTH 3a
IOCTHraHE HA OUAKBAHHTE PE3YJITATH; KOOPAMHUPAHE HAa YCHIMATA HA XOpaTa U H3IOI3BAHETO Ha
pecypcuTe u JIp.

KoHTpoJMpaHe — NPOLECH 3a CIe€He M M3MEPBaHE HA M3NBIHCHHETO CHPIMO PabotHara
nporpama u rpapuxa. Konrponupanero Ha paborara 1o HOpbuKaTa BKIIOUBA H-B3€MaHETO -Ha
IIpEeBAHTHBHU MEPKHU 3a PEIOTBPATABAHE Ha IPOONEMH, IIPe Te Ja ¢a CE MPOBHIIH HETaTUBHO
BBPXy LEJUTE HA IIOPHYKATA, KAKTO W IpPEANIPHEMaHe Ha KOPUTHPAIld MEPKH 34 peniaBaHe Ha
BB3HUKHAIM TPoOIEMHU WITH MTPOTHBOPEYHS MEXKTY YUACTHUIIUTE B IOPBUKATA. Tyk ce BKIIIOYBAT:
- OTumMTaHe HA H3NbJHEHHETO - M3TOTBSHE W Pa3lpOCTpaHsBaHe HAa PETYJSIPHH OTHCTHA 3a
cTaTyca Ha MOpBYKaTa, M3MEpBaHe Ha MPOrpeca M IPOrHO3MpaHE Ha OBIEIIOTO pa3BUTHE Ype3
BCTBIIUTENICH, MEXIMHEH ¥ OKOHYATEJICH JTOKIA/ 33 U3ITBJIHCHUE,

- UHTerpupan KOHTPOJI HA IPOMEHH

- KoHTpoJ1 HAa Ka4ecTBOTO - IPOCICIBAaHE HA crenUUHUTE 32 IPOEKTA Pe3yNTaTH H OlCHKa
Ha TAXHOTO CHOTBETCTBHE C IPHETUTE CTAHAAPTH

- Konrpoa Ha pucka

Eraubt Ha JIPpHKII0UBAHC BKJIIOYDA IPONECH 32 OJ00PABAHE M NMPUEMAHE HA PE3yJITATHIC oT
H3IIBIHEHHE Ha TOphYKaTa.

IV. IOJAXO0JA 1 METOJM 3A BbTPEIIEH KOHTPOJ

KOHTPOIBT BbPXO H3IBIHEHHETO Ha NPhUKATa e Ce OCHLICCTBABA Ha TPH HUBA:

- Or VYnpapnasauws oprad Ha IIPCP, koero cnpsaMo APYKECTBOTO IHE 03HayaBa BBHILICH
KOCBEH KOHTPOJI, OCBIICCTBSABAH Upe3 BB3I0XHTEN;

- Ot Bo3oxuTens - BhHIIEH KOHTPOJ oT o61mHa Mapuia ¥ OpraHu3sMpanoTo KbM HEs 3BEHO
33 U3IIBIHCHUE Ha IIPOEKTA;

- BwTpemieH KOHTPOJ - IPH PaBHOIOCTABEHOCT U SCHA Hepapxus IpH paslpe/elICHUETO Ha
OTTOBOPHOCTHTE Ha EKCIIEPTUTE.

3a rapaHTHpaHe KayeCTBOTO Ha U3NBIHCHHC HA NOpBUKATa JAHCAM] KOHCYJIT" EOO/] e
ceprudpunupana mo ISO 9001:2015 e o6xpar: ,,KOHCYITHPaHE, yIPABICHUC U MOHUTOPHHI Ha
IPOEKTH TI0 €BPOIICHCKH Mporpamu”.

ITpouec HA KOMYHHKAIHS M B3aHMOBPb3Ka MEAKAY BCHIKH 3aHMHTEPEeCOBAHHU

JIMIIA

PBKOBOIMTEN HAa ekuma ¥ MeHwmpkbp - EBpomeHCKH IPOCKTH IIe NOJABPKAT IOCTOAHHA
KOMYHHKAIIMs ¢ eKHIa Ha B3nokutens H BCHUKA 3aUHTCPECOBAHN CTPAHH. OcHOBHU CpeACTBa
33 KOMYHHKalys mwe 051aT, TeaeoHHn 00ak1anus; el.Iolla, TaMCTHH Henexku, skype.
OpraHM3ANMOHHH JJMHHH U KOMYHHKAIMSA U YIPAB/ICHHE MCALY YIeHOBETE HA eKHIa
KOMyHHKAIHOHHKTE BPB3KH MEXLY €KHUIIA M0 M3MBIHEHHE Ha ITOPhIKATa €4
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BepTUKalEHg, HAlp. MEXIy PHKOBOMWTEINS HA CKMIIA M KIIOUOBUTC CKCICPTH, XOpU30HTAIIHH,
HAIIp. MeX/Ty OPTraHH3AMOHHHTE EKCIIEPTH, MEXTY TEXHUICCKUTE EKCIIEPTH 1 T.H.

Ciell CKMIOYBAHETO HA JIOTOBOpa PHKOBOIMTENAT Ha €KHNa, CBBMECTHO C MCHHM/DKbpa IHC
OpraHM3upa €KWMa OT KIIOYOBH M HEKIIOYOBH CKCHEPTH M e OChIIECTBIBA HEIPEeKLCHAT
MOHHUTOPHHT TI0 W3IBIHCHHETO HAa JOTOBOPA M HANpEIbKa MO IOCTUraHCTO Ha OYaKBAaHUTE
pe3yiTaTé U IIPOAYKTH.

KpuTu4HH 32 NPOEKTa NAEHHOCTH, KOHKPETHH npoGieMH M OorpaHHYeHAs U ePEeKTHBHM
MepKH 32 OrpaHHYaBaHe HA Bb3/eHCTBHETO HM:

« Ilrannpana nmeiinoct Ne 2: M3roTBsHE Ha MPOEKTHO MpPEVIOKCHAC ,,PEKOHCTPYKLIUSL U
pexaGuiuTaIKs Ha yIMYHATA MPEXa ¥ MPUISKAIUTE CBOPBKCHUA B HACT OT HACEJICHUTE MeCTa
Ha obmpHa Mapuna'";

« Tlnanmpama npeiimocr Ne 3: CopriacyBaHe Ha TMPOCKTHOTO MPETIOKCHAC U 1sara
CHITBTCTBAINA JOKYMEHTAIHUS 33 KaHAUJATCTBaHe ¢ BB3JIOKUTENS

« Ilnannpana peitnocr Ne 4: KomriekroBaHe M TO/iaBaHe Ha ITPOCKTHO MPE/UIOKEHHE U
BCHYKH HEOOXOJAMMH JOKYMEHTH KbM HETrO

OT KpUTMYHHTE 32 IPOEKTA ICHHOCTH IIPOU3IU3AT u36poeHn MpoOIieMd U OTPAHUIEHHUA.
JHCAUT KOHCYJIT" EOOJI u3nonzBa MepKH 10 KOHTPOJI HA PUCKa, 32 orpaHu4aBaHe Ha
BEIHAKBAHETO M BH3JCHCTBHETO HA M3JIOKEHHTE IpoOieMH M OTpaHWYEHHs: CIIE/JCHE Ha
HeHTEQUIHPAHNTE PHCKOBH HAKTOpH U Ha e(peKTa OT TAXHOTO NMPOABICHUE BEPXY HenuTe Ha
IOpHYKATa; OCHTypsiBaHE H3ITIHEHMETO Ha IIaHa 38 Peakilis Ha pucKa H JIp.

CJiefl KaTO W3BbPIIH MPOBEPKA HA TEXHHYECKOTO NPE/LI0KEHHE HA yIaCTHIKA, KOMHCHATA
KOHCTATHpA, Y€ TO OTroBapsi Ha MNpeJABAPHTEIHO 00sIBEHHTE YCJOBHS HAa BB3JI0KHTES
npeaBH] KoeTo pemu: Jlomycka ydacTHHK L,AHCAIJI KOHCYJT* EOOJ - rp. Codus, 10
TIOCTEBAI0 PAsTIEKAaHe M OLCHABAHE Ha odepTara 3a 06ocobena mosummsi N2, npenBul
06CTOATENCTBOTO, Ye B TEXHMYECKOTO IPEUIOKEHHE Ca IPEACTaBCHH BCHYKH HEOOXOUMHU
JOKYMEHTH ¥ YYaCTHUKBT OTIOBOpS Ha YCIIOBHATA M M3UCKBAHUATA Ha 41.39 an.3 1.1 ot [II30I1
1 BRIOKATES. CHOTBETCTBAETO C M3UCKBAHMSATA HA BB3JOXKUTENS U YTBHPACHATE KPUTEPHH 33
noaGop ce ABSBAaT MOTHB Ha KOMHCHSATA Ja JONYCHE yHacTHUKa 10 [OCJIEABAI0 YyJacTHE B
npoleaypara 3a 060cobeHa No3Nuus Ne2.

11.2.4 ,,B.B.Koncyar* EOOJI — rp. Koctun6pon.

KomucusTa ycTaHoBH, Ye TeXHMUYeCko1o TPCIIOKCHIC HA YHMACTIHKA 33 ofocobeHa MO3IWINA
Ne2 B CHOTBETCTBHE ¢ pasnopenbara Ha wi.39 an.3 1.1 oT [II130I1 1 ycnoBHATa Ha BB3JI0XKUTCIIA,
CHIBpPKa H3UCKAHHTE TOKYMEHTH, KaTo CHIIATE Ca IPEJCTABCHH B u3UCKyeMaTa popMa.

KpaTko onmucanue Ha NPELIOKEHHETO HA YYaCTHHK ,,B.B.Koncyar* EOOJ - rp.
Koctunbpon 3a 06ocobena mozunus No2:
Cpox — 10 nun

BeThbIuTe/IeH AHAJIH3 — 00IH MOJIOKEHHS

IIporpamara 3a pa3sBHTHE HA CEICKUTE PAHOHM € OCHOBCH WHCTPYMEHT, KOMTO mozmomara u
Crpaterusta Ha Bbarapus Npy OCBHIIECTBABAHE Ha HAUMOHAIHATA [IOJINTHKA TIO Pa3BUTHE HA
CeJICKHTE PalloHH B HACOKA MKOHOMMYECKA M COLMajHa YCTOMYUBOCT UpE3 Ch3/laBaHE HA HOBU
BB3MOXKHOCTH 3a 3a€TOCT, aHraXHpaHOCT, JOCTBIIHA, Ka4eCTBCHA H obnaropojieHa >KU3HECHA
cpena.

O6moonucanue #u neau Ha M07 - OCHOBHH YCIYrH H 00HOBSIBaHE HA C€JIAaTA B CEJICKHTE
palions

Mspkara IO€ JONPHHECE 33 OIPAaHHYaBAHETO Ha JUCHIPONOPLHMHTC B TEPUTOPHAIHOTO
pasmpe/ieNieHre Ha HAcEEHHETO W 00E3NO/IABAHETO Ha CEJICKUTE paiionu. Hacenenure MecTa B
ceJcKuTe paiioHW B Beirapus mie craHaT MPHBJICKAaTEIHA 3a Ou3Heca W 3a JKUBECHE, 4pe3
TOJUTBPYKAHETO M CTAMYJIMPAHETO HA TAXHOTO HKOHOMHYECKO, COIHATHO U KyJITYpHO pa3sBHTHE,
M3rpakaHe Ha JIMICBAIATA WM PexaGIikTalys Ha ChIICCTBYBAllaTa TEXHHYECKa ¥ COIMaiHA
MHGbPACTPYKTYpa, TPAHCIIOPTHH ¥ KOMYHUKAIIHOHHH BPH3KH.
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1. O6mu ¥ cnenudHYHH NeJH HA npouexypata, Gopmyiupanu oT BbiaoxkuTenss u
JeiHOCTH 32 MOCTHIAHETO HM

O6ma ¥ cieu¢UIHHA LeJIH — CIIOPE] TEXHUYECKaTa CennpuKanust

O6wara U crenuUIHHE el Ha HACTOAIIATa OOLIECTBEHA MOopbIKa Iie OBAaT MOCTHIHATH YPE3
U3IBIHEHNME Ha GOpMYITHpaHaTa OT Bb3/10KuTeNd JEHHOCT.

3a M3roTBSIHE AHAJM32 HA OCHOBHHMTE I€IH H OYAaKBAHH pe3yJTaTH H3X0XKAaMe OT
paséHpaHeTo, 4e BCCKH MPOEKT BKJIIYBA KOMILIEKC OT AeHHOCTH, KOHTO TPs0BA 12 N0BeaT
10 TOCTHIaHe HA 32J0KeHHTe LeJH, ChIVIACHO CXeMaTa 3a NpefocTaBsne Ha Oe3Bb3Me3IHA
¢punancoBa nmoMour.

PesysiraTi, popMy/anpaHH oT Bb3jioxuTe s U AefiHOCTH 32 IIOCTUTAHETO UM.

C W3UBIHEHAETO HA JEWHOCTHTE IO HACTOSIIATA OOIIECTBEHa MOPBUKA CE OYaKBa Ja Obaar
IIOCTUTHATH CJICAHUTE PE3yJITATH.

Pesyarar Ne 1 - VI3roTBEHO NPOEKTHO TPENVIONKEHHE B CBHOTBETCTBHE ChC CHELHQUIHHMTE
M3MCKBAHUS HA (HHAHCHPALIMS OPTaH M IPHIOKUMATE HOPMATHBHE M3UCKBaHUs Ha P. bhirapus
u EBponeiickus chio3;

Pesynrar Ne 2 - CBOeBpeMEHHO IIO/laBaHE Ha 3asdBJICHHE 3a IOJNOMAaraHe B ONPEACICHUTE OT
JI®3 cpok, MBJIHOTA H ISUIOCT HA OKOMILIEKTOBaHE HA HEOOXOAMMHTE H3HCKYEMHU JIOKYMEHTH;
Pesysrrat No 3- TTocTHrane Ha ycleIIHa peaiu3alis ¥ H3IBIHEHHE Ha IPOCKT ,,PeKOHCTPYKIUS 1
pexabuInTanys Ha yliudHaTa Mpexa U IPHJIEKAIIUTe ChOPBKEHHA B 4acT OT HACCICHATE MECTa
Ha obuiHa Mapuna

II. OPTAHU3ALIMSI M TIPOPECHOHAJIHA KOMIIETEHTHOCT HA IIEPCOHAJIA
KOHCYTaHTHT TMpeiara HEOOXOMUMHS ~ €KCIEPTEH ~ChCTaB™ OT  KIIKOYOBH ~€KCHEPTH 32
M3MBJIHEHUETO Ha JOrOBOPa, KOMUTO TOYHO OTTOBAapAT HA 3aIbDKHTEIHHTE HM3UCKBAHUS HA
BB3710XKHTENs, CHIIIACHO ACTAMIHOTO MM onucanue B TexHuyeckaTa cneudpuKanys.

VCIemHuAT MOAX0J 3a M3NBIHCHHETO HAa IpeAMeTa Ha Mopbyukara ce OCHOBaBa Ha HSKOJIKO
KIIOYOBM MOMEHTA OT OPraHM3alUsTa M [eHHOCTTa Ha ydyacTHHKA. EAMH OT Hal-BaXXHUTE
MOMEHTH € AeQUHHUPAHETO HA ACHHU LEJH. KOUTO CiejBa a ObIaT MOCTHIHATH H pasOupane Ha
OCHOBHHUTE JEHHOCTH H 3a[a4yM Ha OBAEINUs U3ITBIHUTEI 110 JOTOBOPA 32 KOHCYJITAaHTCKH YCIIyTH.
EQuKacHOTO ympaBjieHHe Ha INOATOTOBKATA Ha MPOEKTIa Ce ONpENeNs A0 royiMa CTCIEH OT
YMEHHMATA U KA4eCTBaTa Ha PHKOBOJHHSA M €KCIIEPTHHS IEPCOHAI, AHTAXUPAHU CBC 3a/a4ara.
OcHOBHH 3a1bJUKEHHsI M 0TTOBOPHOCTH HA PHKOBO/AMTEsSI NP H3NbJIHEHHE IeHHOCTHTE
IIpodecroHanHa KOMIIETEHTHOCT HAa PHKOBOJUTEIIS HA €KUIIA

OcHOBHH _3a/Ib/UKCHHS _H__0TCOBOPIOCTH _HA _KOODIHWHATOP/CTPOUTE/ICH WHKEHED PH
H3IIbJIHEHHe JIeiiHOCTHTE 110 JI0roBopa

IIpoecroHaHa OTTOBOPHOCT HA KOOPJAMHATOPA/CTPOUTENICH HHKEHED

OCHOBHH 3a/Ib/UKEHHSI M _OTTOBOPHOCTH HA IOPHCTA NDH H3NbAHeHHE ACHHOCTHTE 10
AOroBOpa

ITpodecronanHa KOMIIETEHTHOCT Ha FOpHCTa

KimouoBa XapaKkTepuCTHKa Ha BCEKH YCIEIIEH HAll IPOEKT € CTENCHTa Ha Jcelanue Ha
KOHCYIMAHMCKUA €KUN N0 HNpoeKkma 0a ce a0anmupa KvM RpOMeHAujume ce yCloéua B
cpenata Ha IIPOEKTa;

Jlpyra xiro4oBa XapaKTEepHCTHKA Ha HAllKs TIOAXOA € JIa Opranusnpame PpabomHu cpewiu, KOuTo
ca B ylIeCHEeHHE Ha paboTara.

MaTepHaIHO H TeXHHUECKO ofe3medaBane HA H3MbJHeHHETO * Oduc u JorncTHKA
HanyuHATE HHU TEXHHYECKH CPEICTBA, TIO3BOJISBAT IOCTOSIHHA BPb3Ka ¢ BB37I0XKHUTEIA, OTTOBAPST
Ha U3MCKBAHHUATA 32 OHJIAMH H TEJI€ KOMYHUKaIUA.

Cpedcmeama, ¢ KOWTO HHE pasrionarame, ca ¢ HeOOXOMMMHTE MOKa3aTely 3a IOCTAraHE Ha
BHCOKO KAa4eCTBO aja KpalHus NPOAYKT M IO3BOJsBAaT OBP30 ha pearupame IpH HCKaHUA OT
cTpaHa Ha BBb3NoXuTeNs BbB BPh3Ka C U3IBJIHEHHE HA JEHHOCTHTE 1O /I0r0BOPA 32 o0ImIecTBeHa
MOpbUKAa.

YOBEILIKU PEeCypC

MaTepHaJIeH pecype
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HHGOPMAITMOHEH PECYPC
¢buHAHCOB pecype
I11. ITPEUIOKEH JIMHEEH I'PA®UK 3A U3ITBJIHEHUE HA

NEAHOCTHUTE

IIbpBaTa $asa B NOArOTOBKATa Ha npoekTa € Mobunusayuonnama ¢aza. MobunusanroHHaTa
$aza e mpusHATA KAaTro €OWH OT Half- BaKHWTe W KPUTHYHM MOMEHTH MpPH OMNpEJC/IAHC Ha
ISUIOCTHHMS yeIex Ha mpoekra. Karo 9acT oT moaxoia KbM YIPaBICHUETO My, KOHCYITaHTET IHE
06BpHE 0cO0EHO BHUMAaHKE Ha IPABHIHOTO M3IIBIHEHUE HA 3a[a9uTe OT CamOTO HA4aJlo.
JleHOCTHTE, KOUTO/IE C€ W3NMBIHSBAT 10 BpeMeé Ha MOOMIM3AllMOHHATA daza, ca KakrTo
crenpa: BerpuTenHa cpelna Mexay KoHcynTanTa, O6muna Mapuna 1 BCHIKH 3aKOHOCH00pa3HO
M30paHK M3NBIHATENM Ha CHOTBETHUTE NPENBAPHTENHH ACHHOCTH, KOATO IIE C€ MPOBEAC CIIEN
[OJIIMCBaHe Ha JOTroBOpa.

« OmpenensHe Ha [OMYCTHMOCTTA Ha BB3J0XHTENs B CHOTBETCTBAC C H3UCKBAHMATA HA
mporpamara;

+  JleTaiHO OmpeeNsHe U ChIIacyBaHe ¢ Bb31oxuress Ha NapaMeTPUTE Ha

IIPOEKTa B CHOTBETCTBHE C KOHKPETHUTE NOTPEOHOCTH Ha CBIIHS M H3UCKBAHUSTA HA IIpOrpamara.
[TpeunsupaHe Ha MPOEKTA.

«  H3sroTesiHE Ha 3as4BICHHE 3a MOANOMAaraHe ¥ BCHYKH ChIIBTCTBAIY JOKYMEHTH;

+  OKOMIIJICKTOBaHE Ha IIPOEKTA,

«  OxasaHze Ha chielicTBye npu BxoaupareTo My B JIO3/PA;

» MspppmiBaHe Ha pelakUMH H IIpepaboTKa Ha JTOKYMEHTHTE B criydail Ha 3abelleKH ot
BB30KuTeNs u/mu D3

3aoaua 1: Monumopunz u ananus Ha 6CUYKU (hazu om U3NBIHEHUEMO HA RPOeKMa;

3adaua 2:0yenka na nocmuzHnamume U RAAHUPAHUME PE3YIMaAmu;

3adaua 3:@opmynupare Ha u3600U U NPENOPHKU 30 NOOOOPABANHE hPOUECa HA USHDIHEHUE Ha
npoekmu;

KOHCYITaHTBT HIe CHCTEMAaTH3Hpa IOCOYEHUTE 3afadd B OKOHHYATENHHMs [OKIAk, ChAbpiall
IIpeleHKa 3a HEoOXOUMUTE AHCTBHS H MEPKH B paboTara 10 H3IBIHEHUE Ha HHQPACTPYKTYpHH
IPOEKTH.

METOJIOTHUS 3A MBINBJIHEHUE HA TOPHYKATA

[MomxoasT Ha GupMarTa 3a U3ITBIHEHHETO Ha JOTOBOPA ¢ HHTEPAUCHUIIIMHAPCH.

KOMYJIATHBEH 110J1X0/1 Ha paboTa.

Meroan:

M3mon3BaHe Ha aKTyalHM HOPMATHBHH JOKYMEHTH, CBBp3aHM C NpenMeTa H IOpHUKATa,
[Mopaspxane Ha JOOPU B3aMMOOTHOIIICHHS;

IIpunarase Ha KOPUTHPAIIM AEHCTBUA NPH HEOOXOAUMOCT U NEPHOAMYHA Bepuduxanys Ha
eeKTHBHOTO JeHCTBME Ha Chb3JafeHaTa HoKymeHrtauus; Ocurypspane Ha HeobxouMmara
npodecHoHANHA KBAIU(PHUKALUs U HHPOPMUPAHOCT HA EKUIIA,

[InaHupaHe ¥ OCUrypsiBaHe Ha HEOOXOMMMHUTE PECYPCH 33 H3MBJIHCHUE HaA [IOCTABCHUTE 33/1a'H,
JleliHOCTH - ONHCAHHE, IOCJIEIOBATENHOCT U B3aHMOBPB3IKM MEKAY TiX. Mertoan 3a
MOCTHTAHETO MM.

Jleitnoct1: M3roTBsHe B OKOMILIEKTOBAHE Ha IPOCKTHO MPETIOKCHUC

M3roTBSHETO Ha 3asBIEHHE 32 MOAMOMAraHe M KOMIUIEKTOBAHETO Ha HEOOXOMMMHUTE JIOKYMEHTH
KBM IPOEKTHOTO NMPEUIOKEHHUE IIIE Ce U3BBPIIM CiIe]] 1aTaTa Ha MOJIy4eHO NpH HAC B Ka1eCTBOTO
HY Ha VI3TBIHHUTEN, yBeAOMJIeHNe/u3BecTHE OT BB3jIoXuTeIs 3a CTApTHPaHe U3IBIHCHUCTO Ha
JIEMHOCTTA OT IOTOBOPA

CoiHoCm HA RPOEKMHOMO hPeodlodceHue

061maTa 1eJ - I0Ka3Ba ABJITOCPOUHHTE IIOJI3H 3a IIEJIeBaTa Ipyna,

crienMIHHATE WEJH - TOKA3BaT BH3ACHCTBYSTa H KOHKPETHUTE IOJI3H OT JIeHOCTTA;
J0Ka3BaHe HEOOXOJHMOCTTA OT NPOeKTa - HIACHTU(HWIMpAHE HA BB3HMKHANUTE HYXIH H
noTpeGHOCTH Ha lieieBaTa Ipyna;
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oIMCAHME HA JEHHOCTHTE 110 MPOEKTA - HAOOP OT LENICHACOUEHH HHTCPBCHIMM,
NPOABL/LKHTETHOCT M IUIAH 32 AeHCTBHE HA IPOEKTA;

VHIHKATHBEH GIOUKeT (PHHAHCOB pecypc), HeoGX0AHUM 32 (THraHe HA MPOCKTHHTE meJIn
0YAKBAHH Pe3yJITATH BCJIEACTBUE H3IIBIHEHUETO Ha MIPOCKTA

0YAKBAHH M3TOYHHIM HA (UHAHCHpaHe HA NPOEKTA (TbpceHo dHHAHCHPAHE H co0CTBEHH
cpeAcTBa

OCHOBHHST IOAXOJ ¥ HAYMH 32 IOCTHraHe Ha LlENUTEe Ha J0rosopa ce h3pasisa B ITBJTHO
o6XBalllaHe Ha BCUYKM JECHHOCTH Ha MPOEKTHUS LUK 9pe3 aKTHBHO ChACUCTBHE U YYacTHE OT
CTpaHa Ha eKHIIa BbB BCHUKHU (pa3y Ha IPOCKTA.

Mertoau

Op2anu3aUOHHO-MEXHOAOZUHHUAM Memo0

Onepamueno-KoHMPOIHUAN MEMOO

Anaaus u cunmes

Hudepenyuayus

CmamucmuyecKu memoou

Omuemuu Memoou

Paboma e exun

Hnosayuonen memoo

Ilpomouusn

MepxuTe (cpeacrsara), xouto KoHCynTaHTa e W3M0113Ba 3d OPraHW3aAlliid Ha paborara ©
rapaHTUpaHe KayeCcTBOTO M B CPOK M3ITBLAHEHHE HA NOpbhUKaTa:

Ilperien ¥ aHAIH3 Ha JOKYMEHTH

AnHanu3 Ha TaHHU

AHann3 Ha 3aMHTEPECOBAHUTE CTPAHHU

PaboTtHu cpelu

TTocenieHus Ha MsCTO

baza nanHu

JoknansaHe

Wnpukaropu

Onucanue Ha HAYUHUME, HO KOUMO 1{e ce 2APAHMUpPAa Kavecmeomo Ha usnwviIHeHue
KauecTBOTO Ha W3ITbIAHEHHUE HA MIPOEKTAa MOJKE Jia C¢ PasriIekia B HAKOIKO aCHeKTd - (bUHAHCOB U
MHCTHTYIIMOHAJIEH.

Ciie] KATO H3BLPIIH MPOBEPKA HA TEXHHYECKOTO MPE/UIOKEHHE HA y1aCTHHKA, KOMMCHATA
KOHCTATHPA, Y€ TO OTrOBAPSl HA NPEABAPUTEIHO oGsIBEHHTE YCJIOBHS Ha Bb3JIOKHTEIA
npeasni Koero pemn: Jlomycka y4acTHHK »B.B.KOHCYJIT“ EOO/I — rp. Kocruubpon. 10
OC/Ie/BAIIO pasTiek/IaHe M OleHsBaHe Ha odeprara 3a o6ocobena mozumsa Ne2, mpeiBnjl
0BCTOSTEICTROTO, Y€ B TEXHHUECKOTO IPEUIOKEHHE €A MPECTABCHH BCHYKH HEOOXOMMHU
JOKYMEHTH ¥ YYaCTHHKBT OTTOBOPs Ha yCIOBUATA U paucksanusTa Ha 9139 an.3 1.1 ot [II30I1
1 BEAIOKUTENS. CHOTBETCTBHETO C M3MCKBAHUATA HA BB3JIOKHUTENA U yTBHPACHUTE KPHTCPUH 3a
oxbop ce SABSBAT MOTHB Ha KOMHCHSTA Ja JIOTlyCHE yHacTHMKA J0 TOCJIEIBAIl0 YYACTHE B
npoueaypara 3a 060cobena mMO3HIHA Ne2.

III. OIEHSIBAHE HA JOIIYCHATHTE OOEPTH II0 BCHYKH [PYTH
HOKA3ATEJH, C I3KJIIOYEHUE HA [MPEJJIATAHATA IIEHA

IIpencenatensIT Ha KOMUCHSITA 3aMl03Ha OLLE BEHBINK YjcHOBETE Ha KOMHCHATA C MCTOJMKATA 32
oleHKa Ha oepTUTE W PA3ACHH, Y€ Ha TO3M erall e OBie M3BLPIICHO OLICHSIBAHE CaMoO MO
noxazatenu (II1-TexHuuecko MNpeIoKeHHE 33 WinbJHEHHe HA TOopbYKaTa ), 4acT OT
TeXHUYECKHTE MpPEMIOKEHHsS Ha BCHYKH JOIyCHAaTH IO olleHKa OQepTH Ha YJYaCTHMIH B

mpolexypara.
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OleHABAHETO HAa O(ePTUTE ILE CE M3BBPIIH CHITACHO NPEABAPUTEIIHO 00sIBEHUTE YCIIOBUS 3a
ydacTHe B IPOLIEAypaTa H yTBbpJEHATa METO/IMKA 32 OLCHKA Ha oepTHTE KbM JTOKYMEHTAIMATA
3a y4acTHE.

[I.1 CTAHOBHMIIE, OIEHKA W MOTHBU 3A OLUEHKA HA JOUYCHATHUTE
O®EPTH 1O IMOKA3ATEJ M1 _TEXHUYECKOTO TMPEMLIOKEHHUE 3A
N3O bJHEHUE" 3A OBOCOBEHA NMO3UTINA Nel

IIL.1.1. Yuacrauk Ne 1. ,,®@un-cnpen” EOO/ — rp. Kocrenen

Criex KaTo pasriejia i aHaIM3Kpa MPeACTaBeHOTo TeXHUIECKO MPEIOKCHUE 32 U3ILITHCHUE Ha
nopbukaTa 3a o6ocobena mosumusa Nel (peACTaBEHO KATO €[MHHA KOHLCTIINA 32 HA3II'BIHCHHE
Ha JIEHHOCTHTE 110 IOPBHYKATA) OT ydacTHHKA ,, Pun-cnpex* EOOJ - rp. Kocrenen, Komucusira
ce obeqUHA OKOJIO CIEIHUTEe MOTHBH 110 mokasaTens II1 3a oreHka 3a o6ocobena mo3umusa Nel,
a UMEHHO:
IlpeacTaBeHH BbB BCTHIHTEJNHHUS AHAMHM3 €a OCHOBHATA H crenpUIHATE LEJH Ha
NOPHYKATA, KAKTO H OYAKBAHHTE Pe3y/ITATH. Yacrra OT HEro - ,,AHAJIU3 HA OCHOBHHUTE
HeJH M OYAKBAHMTE pPe3yJITATH OT H3NbJIHEHHETO HA JAoroBopa” mpeicTaBs OTYACTH
H3HCKBAHATE OT BB3JOKHTEAA aHaan3d., OTChCTBA TAKBB aHAJIN3 34 ClenM(HIHATE HeJIH.
Hsma geUHHPAHH M AHAJH3HPAHA eQeKTH OT H3MBJIHEHHETO HA NMOPBLHYKATA B KOHTEKCTA
HAa 00IIMHATA,
Paspabotenu ca noaxomu/ Kkaro:,,Tekylma KOMYHHKaLuUs JAHanmu3, CHHTE3 W OLCHKa Ha

nHdopManusTa” U 1p./ ¥ METOJN/ OpTaHU3aLHOHHO texgonoruuen”, ,,OTYETHH METOAN M Ap./.
Te 3amUTABAT W3MCKYEMOTO KAYeCTBO HA Ipe/ularaHaTa yclyra BbB Bpb3Ka ¢ ISHHOCTTA.
Hocouenure 3amaud /B , Opranmsanus 3a padora”, nepHHHPAHM OT YYaCTHHKA 32
M3MbJHCHHE B PAMKHTEe HA NMOPBHYKATA He CHBMAAAT ChC 32J0)KEHHTEC B JHHEHHHA IIaH
rpaguK /HanpuMep 3aJ0KEHHTE OT YIACTHHKA B HEMMEHOBAHA ¢aza cjaeq MOOMIM3ANUATA
ca IIECT, A 3aeHO ¢ Te3H OT 3aKJIIYHTEIHATA (a3a — neseT. B rpaduka ca BMHCAHH 0CeM
sagaun/. OcBeH TOBA 3aJa4uTe OT 3aKJIIOYHTETHATA (a3a He €2 OTHOCUMH KbM TO3H PAHEH
eTan Ha ObJaem NPOeKT.

VYacTHAKBLT € NPEeICTABHJ BaKHOCTTA HA H3XOJHHMTE [AaHHH, BKJIOYBAMKH CTapTa HA
cLOMpaHeTo UM olle B MOOHIM3aMOHHATA (a3a /?3anoyBaHe HA CHOHMPaHETO HA TAHHH H
nperJeq Ha CbIECTBYBAHUTE IPOCKTHH pa3pa6oTku”/. BLIIpekH ToBa, THii KATO HE MOXKeEM
/12 OmpeaeauM eIHO3HAUHO KUM JACHHOCTH U 3a1a4H m¢ 0bAAT HINLIIBAHA 0T yMaCTHHKA
/npeaBH KOHCTATHPAHOTO Bede pasMHHABaHe/ He MOXe Jia ce npueme, He yHACTHHKBT ¢
000CHOBAJI B3aMMOBPB3KATA MEXAY OTACJIHHTE JEHHOCTH, CHOTEBTHO B3aHMOBpPh3KaTa
Mexxay AeiiHocTHM W H3XoaHa MHGoOpManMs, JOKJIKOTO He € fICHO KOM JAeHHOCTH ca
npeABHICHH KATO H3Ib/JIHeHHE KOHKpeTHO. Hasnie e 9acTH1HO HECHLOTBETCTBHE.
CnoMeHaTa € ,,aKTHBHA KOMYHHMKAIlHSl ¢ BCHYKH 3aHHTEPECOBAHHU crpaHn”. YYaCTHHKBT €
JeKJIapupa, 4Ye me AaBa Heo0XoAMMATA MM HHPOPMANMA M 1€ OTYHTA MPELIOKEHUSATA
um. ToBa 6H MOIJIO Aa € MOJAXOAMINO M U3MBJIHHMO AKO 3aHHTEPECOBAHUTE CTPAHH osixa
AedMHUpPAHH, 2 TOBA JIUIICBA B pa3paboTKara.

EXUIBT 32 M3NBIHEHHE HA [OPHYKATA € HPEACTABEH OT CIENMANUCTH, YMHTO OIUT M
KBaTH(UKALAS 1aBa BB3MOXKHOCT YYACTHHKBT /i@ Ce CIpPABM YCIHCIIHO C H3MBIHCHUCTO Ha
neiiocTTa. ToBa € BUHO OT YacTTa ,,Opranusanus Ha paborara”. Pasmucany ca OTTOBOPHOCTHTE
MM B TaGnMIa 3aedHO C ONWCAHHE Ha 3ajbDKeHHsTa Ha ekcmeprure. IlpesacraseHa e
fiepapxuuHaTa CTPyKTypa, KOATO Tpe/ulara y4acTHUKBT.

VneHTHHIEpAHA CA KPUTHYHH JEHHOCTH Karo,,OKOMIUICKTOBAHE Ha MakeTa JOKYMCHTH 33
KaHJMAaTCTBaHe” M J1p. PasrieaHd ca MEpPKM 32 NPENOTBpaTsiBaHE Ha BBL3JICHCTBUETO B
Tabnu4Ha (opMa, 3a€NHO C BB3MOXKHHTE INpPOONIEMH M OTpaHMYCHUA /”KOHCYNITaHTBT 1II€
MpOBEKJa PETrYJSIPHU CPElld B DAMKUTE Ha EKCICPTHUA exun”, ,Jlomia KOMyHHUKAIHs C
Branoxurens U Ap./.

28



V4acTHUKBT € MPeAaoxu1 Opranu3alMOHHO-TEXHOJIOTHICH METOM 1 KOHTPOIHO-OTYETEH METON
ChC CHOTBETHHTE TEXHHKH H Ipoileaypu / karo:”HaBpeMEHHO NOKJIaABaHE Ha Bru3noxutens”/,
KOWUTO OCHTYpABAT BHCOKO HHBO Ha BBTPEIICH KOHTPOIL Mepku 3a BBTPEIICH KOHTPOI H
OpraHM3alhsi ca ONMCAHM W BBB TaONuIaTa, ChABPXNKAIIA JMEHHOCTH M aHTOKUMCHTH Ha
exkcrieptute / Hampumep: ,,OcurypsBaHe Ha HAJIWYHOCTTA Ha PpKOBOOMTENS HA CKHIA .
OCTAHAIKMTE eKCIIepTH Ha M3mbiHuTens”/.

BHaHO OT TAKA NPEICTABEHOTO MNpPEIJIOKeHHEe H CHOOPA3HO H3I0KEHHTE MO-rope MOTHBH,
KOMMCHSATA YCTAHOBH M €IMHONAYNIHO pemH, Ye B NPEIOKCHAETO HA Y4acTHHKA,
CHBPKAIIO KOHLEHIHSI, 110 OTHOMEHNE HAa KOATO ¢4 H3MBJIHEHH HacT oT YCJIOBHSATA, HO He
ca M3NbJAHEHH CJIeIHHTE YCJOBHS (NpH HeM3MbJHEHHE HA 4 OT YCAOBHATA MOCOYCHH KATO
OCHOBAHHE 3a NPHCHKIaHe HA MAKCHMAJHA OIEHKA, cJeABa Ja C¢ NMpUCHAH OlleHKAa OT S
TOYKH), 2 HMEHHO:

> Ananusupanu ca KOPeKmHO ROCMAGeHUme Om 6b310JCUMeN Yeru u pesyimamu, npu Koemo
Ca QHATU3UPAHY ACHO ehexmume Om USNBIHEHUemo HA nopvukama, omyumanky cneyuguxume
u.

>  O60cH06aHO e, Ye NoCoYeHume OelHOCmU, C GKIIOYeHume 6 mix 3g0ayu 3a MAXHOMO
USHBIHEHUE, OCUZYPABAM NOCMUSAHEMO HA DOPMYIUPANUS pesyimam om U3NBAHEHUEMO HA
nopvykama.

> Vyacmuuxvm e KoMeHmupai u 060CH06a 83AUMOEPb3IKAMA MedcOy omOenHUme npeosudeHy
deiinocmu U U3XOOHU OQHHU Wuau paxmopume, KOUMO e NOCOYUL KAMo Cblyecmeeri 3d
U3NBAHEHUEMO HA NOPBUKAMA.

» Ilpedcmasen e npoyeca HA KOMYHUKAWUR U 63AUMOEPBIKUME MedicOy 3auHmepecosanume
JUYQA 8 PAMKUME HA USNBIHEHUEMO Ha nOpbUKama.

[TpexBH TaKa M3IOKEHUTE MOTHMBH, KOMHCHATA CAMHOLYIIHO PCLLH. ye B MpeJIOKEHHETO HA
yuacTHUK ,®un-cnipen” EOO/ - rp. Kocreneln, ¢a HAJIMIE YCTOBHS 3a MPHCHK/IAHE Ha ONCHKA
B pasMep Ha 5,00 TOYKH IOpaTK KOETO U ONPENEsis Ta3H OLEHKA 32 o6ocobena nozuuusa Nel 1o
nokaszaress 11 — TexHAYeCKO Mpe/IIoKEHNE 33 M3IIBIHCHUE Ha NOPhIKaTa.

IIL.1.2. Yuactauk Ne 2. ,, MHTeIHIKBHT KOHCYATHHI EOO/I — rp. Codus

Crex Xaro pasriielia ¥ aHaJIM3upa MPeICTaBeHOTO TexHUYECKO MPEUIOKECHUE 32 H3IBIHCHAC Ha
noppukara 3a 060cobeHa MO3UIHS Nel (mpezctaBeHO KaTO €AMHHA KOHIENIWMA 32 U3IBIIHEHHE
Ha AefiHocIMle 110 TMOPBUKAaTa) OT y4acTIIHKA »AHTeTHIKBHT woucyarunr EOOJ — rp.
Codus, Komucusta ce 00eMHH OKOJIO CICAHHTIC MOTHBH mo mokazarens II1 3a oueHka 3a
060oco0ena nmo3uuua Nel, a IMEHHO:
W3x0KIaHKH OT NMPOrpaMHHUTE AOKYMEHTH Ha obmmuHaTa € cneuupUUMpaH aHAIU3A HA
TEKylIATA CHTyalHsi KaTo € 000CHOBAaHA BpPb3KATa HAa HM3IbJIHEHHETO HA NPOCKTHOTO
NpeiIoKeHHe C TOJIOKHTETHUS epekT or mpoekra. BbB BCTHIHTEIHHA aHaJIH3 €
pasrienana o0mara LeJd Ha NOpBYKAaTa. IIpeacraBeHd ¢a OT YacTH KOPEKTHO
crenHMHATE LEJH H Pe3yJATaTH — HAIHIE € HeChINCCTBCH nponycK /HanpuMep pesyJarar:
Hpentudguuupane Ha MOTEHIHAIHH npofiieMH 110 BpeMe Ha H3IbLJIHEHHETO HA HACTOSIIHS
JIOTOBOP M MpeIaraHe Ha PedIeHHs 32 NPeoI0 IABAHETO uMm; ,,[locTurane Ha ycroiuuBocT
HA NPoeKTa” JIMICBA, BIPEKH e € pasriie]aH KaTo Hact OT H3IThbJIHEHHETO Ha NeHHOCTHTE
— BbTpelleH KOHTPOJ M KaTO 0TTOBOPHOCT Ha PHLKOBOANTEIIS HA eKHumna./.
B uacrra ,Jlomxomd W MeTOAM” € IIOKA3aHO BIDKAHCTO Ha yYaCTHHKA 1O OTHOLICHHE Ha
NpeIoKEHHTE MOAX0AN / CTPYKTypeH, HOPMAaTHBEH H np./. BpeMeTpaeHeTO Ha M3NBJIHCHHC HA
JeHHOCTHTE € KOMEHTHPAHO M 4Ype3 M3HOJI3BAHETO Ha NApallcicH M TIOCJE0BaTENIEH MOAX0/1 3a
H3IBJIHEHHE Ha 3aauuTe ¢ Uel ,, ONTUMH3MpaHe Ha BPeMETO 3a M3Mb/HCHAE HA HOpbYUKaTa’.
MeToauKara 3a H3NBJIHGHHE Ha JISHHOCTTa BKIIOYBA: *[InaHupade M IIOArOTOBKa Ha
TIPEUIOKEHUETO”, ,,ONPEACIIAHE Ha exum’” U T.H.
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JIeHHOCTTA e pa3Je/ieHa HA eTANH KaTO YYACTHHKLT € AeGHHHPAT H 3a1a4H 32 H3Tb/JIHCHHE
B Texuure pamku /mpumep Etan 4: IIpenmsnpane o6xpaTa Ha 0O6eKTHTE CJIe[ H3TOTBEHH
KCC na 0a3a texundecku npoextu;3anada 1: IIpoyuysane Ha chIecTBYBAaIlHM TEXHHYECKH
NPOEKTH M AHAJIM3 HA CHIOBTCTBAMATA AOKyMeHTanusi; 3amaua 2....”./ Te ca HaMepHIH
TOYHO OTpa)keHHe W B miaH-rpadmuka. IlpenBua, 4e YacT pe3yaTATHTE, 3aJT0XKEHH OT
BB3JIOKHTE/IA €A NPEACTABEHH ¢ HeChINECTBeHH IMONMYCKH He MOXKe /a /e IpHeMe, e ca
OCHTYpEHM U310 (POPMYTHPAHHUTE Pe3yJITATH.

ITocouyenu B wactra ,,KpuTHUHU JEHHOCTH” (PAKTOPUTE, KOMTO Ca CHIIESCTBEHH 3a U3IBJIIHCHHETO
Ha NOphYKATa, KOMTO MOTaT Ja MOBIMAAT HA M3IBJHEHHETO HA IOpBUKATa KaTo ,,JJMICA WU
HETOYHOCT Ha NMPEOCTABCHUTE AaHHH ', ,,HEJOCTAThYHO CHACUCTBHC M aHTXKHUPAHOCT OT CTpaHa
Ha BB3JIOXUTENs” ¥ Ap. [ToqyepraHa € Ba)KHOCTTa Ha HABPEMEHHO MOJIyYCHHUTE H3XOHH JIaHHH 33
YCIEIHOTO W CBOCBPEMEHHO CBb3J[aBaHe, OKOMILJIEKTOBAaHE M IIO[aBaHE Ha 3asBJICHHC 32
MOJIIOMarase.

JlepvHupanu ca 3aMHTEPECOBAHHTE CTPAHH KATO aKUEHT € MMOCTaBeH Ha KOMYHHKalMATa C
Brsnoxuren u J®3. IlpennoxeHn ca Ha4yMHH 3a YCIENIHa KOMYHHKallUg M C JAPYrHTe
nebVHUpaHu 3aHHTEPECOBaHH CTpaHH. KOMyHHKAMOHHHUTE BPB3KH Ca H3TPANCHH CIOpEn
YYaCTHHKA OT ,,OpMaTHA ¥ HeDOPMATHI KOHTAKTH, KOPECIIOHICHIHA, 0OMsHa Ha HHGOpMarys ™
u Aap.

Ilo oTHOLIEHHE Ha OpraHW3anusTa Ha paboTa ca IOCOYEHH JIMHUUTE Ha JOKIAABAaHE H
HepapxuuHa MMOJYHHEHOCT B paMKHTe Ha ekuna. lIpencraBeHd ca OCHOBHMTE 3aJb/DKCHHS Ha
BCEKM OT €KCIEPTHTE, BKJIIOYHTETHO Ha PHKOBOAHWTENS Ha €KHMA OCBEH KaTO YIPaBJICHCKA
durypa u kaTo eKciepT HKOHOMUCT/U3roTes GIODKET ...[paBH KOpeKImu .. u Ap./. Pasnucanu
ca u ,,O61IM 33 bIDKSHAS U ISHHOCTH Ha eKCIIEPTUTE MPH U3IIbIHeHUEe Ha JednocTTa”. [lokasana
B rpadmka e BpeMeBaTa UM aHTaXHPaHOCT.

KaTo uacT oT pa3paGoTKaTa Ha yYacTHHKA ca HICHTHQUIUpAHH KPHTHYHH NEHHOCTH KaTo
,,HATAYHE ¥ HABPEMEHHO IPeI0CTaBsHe Ha HH(popMaIMs’, IPOMEHH 10 OTHOIIEHHE Ha NIpaBUIIaTa
Ha (MHAHCHpalaTa nporpama u ap. Te ca MpeACTaBeHU IMOCPEACTBOM aHAIM3 M OLEHKA Ha TE3U
PHCKOBE KaTO ca MIACHTU(HIMpAHH TOTCHLHAIHHTE ONACHOCTH /Hanpumep: JIMIca Ha ONUT Ha
CILyXKHTENHTE, Ge3felcTBrE 1 GATaHe OT OTTOBOPHOCT, OTKA3 OT MPEJOCTaBsHE HA HH(GOPMAIMs U
ap./. TIpeioxeHu ca MepKH 3a HeJIOIyCKaHe U IPEOJI0JIABaHe Ha TC3U PHCKOBE, KAKTO U TAKHBA
3a IpeoI0JIsIBaHe Ha CBEHTYAHN HETATHBHH IIOCJIECAMIH.

IToox00 Ha ywacmuuxvm e CbcpedomoueH 6bpXy CbOMEEMCMEUEMO MeNCOy 3an0jceHume
U3UCKGAHUA U UHBIIHEHUEMO My Ype3:”6bmpeliHa npoepKka om cmpana Ha PbKosooumens
HA eKUNA U KOMYHUKAUUAMA MedcOy OP2AHU3AUUAMA U eb3novcumenn”. Hoenmuduyuparnu
ca  Kopuzupawiu u NpeeaHmMueHu Oeiicmeus, ONUCAHU 6 CbomeemHama Hacm. 3a
KaYyecmeeHOmo U3NbAHEHUe HA HOPbUKAMA CA 3A10XMCeHU U Oedcmeusn, Koumo 20
2apanmupam Kamo: yuacmue ¢ pabomnu cpewu, AKmyanusupane na zpaguyu, 00Knadsane u

op.

Buaxo oT Taka NpeaCTABEHOTO NpeLIolkeHHe M CbOOPa3HO H3JI0XKEHHTEe MO-rope MOTHBH,
KOMHCHATA YCTAHOBH H €IMHOJYIIHO pellH, Y€ B MNPEAI0KEeHHeTO Ha Y4YacTHHKa,
CHABPKAMO KOHUEINIHA, 10 OTHOIIEHHE HA KOATO €A U3IIbJIHEHH YACT OT YCJIOBHATA, HO He
ca W3IBbJIHEHH CJIeJHHTE YCJOBUS (IPH HeM3MbJIHEHHE HA 2 OT YC/JIOBHATA MOCOYEHH KATO
OCHOBAHHE 32 MPHCHXKIAHE HA MAKCHMAJ/IHA OLIEHKA, CJIeJBa /1a ce MPHCHAH OLEHKA OT 30
TOYKH), 3 HMEHHO:

> AHanusupanu ca KopeKmHo NOCmageHume om 6b310JCUMeNs Yyeau u pe3yimamu, npu Koemo
Ca AHATU3UPAHU ACHO ehexmume Om U3NBIHEHUEMO HA NOPbYKAMA, OMYUMAUKY cneyuguxume
u.
» Ob6ochosano e, ue nocoyenume OeliHOCMU, C 6KIIOYeHUme 6 mAX 3a0ayu 34 MAXHOMO
UBNBAHEHUE, OCUZYPABAM NOCMULAHEMO HA (OpMYNuUpanus pe3yimam Om U3SNbAHEHUemo Ha
nopvuxama.
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[IpesBHa Taka M3JIOXEHHTE MOTHBH, KOMHUCHATA €AMHOAYHIHO PEINH, Y€ B MPEIOKCHHETO Ha
yuactauk «HMuTemnmxbat Koncynruar» EOOJ - rp. Codus, ca Hamune yClIoBHS 3a
IpUCHKIaHe Ha oleHka B pasMep Ha 30,00 Touku mopaay KOETO H ONPENCis Tash OLCHKA 3a
o6ocobena mosmmus Nel no mokasarens [11 — TexHudecko Mpe/UIOKEHHUE 33 M3MBIHCHUC Ha
nopbuKara.

I1L.1.3. Yyacruuk Ne 3. ,,Mucaiin koucyar* EOOJ —rp. Codus

Crex KaTo pasriiena u aHauu3upa IpeAcTaBeHoTo TeXHUYeCKo MPEIOKEHUE 3a U3IBJIHCHAC Ha
nopbuKara 3a o6ocobena mosunmus Nel (IpeACTaBeHO KaTO €MHHA KOHLENIHMSA 34 U3IIBIHCHAC
Ha feHHOCTHTE MO MOphukaTa) oT ydacTHHKa ,Hmucaiin xomeynar* EOOJ - rp. Codus,
KoMucHsTa ce 0GEIuHI OKOJIO CIEAHATE MOTHBH 1o Tokasarens II1 3a oleHka 3a ofocoGeHa
no3unmsa Nel, a HMEHHO:
BLB BCTHIMTEIHHS AHAJH3 €2 MPEICTABeHH 00maTa B cneuuGU4HH HeJIH HA MOphYKaTa,
Pasriieqanu ca 0YaKBAHUTE PE3YyJITATH, KAKTO M €peKTH 0T H3NMBJIHEHHETO HA NMOPbIKaTa /
nanpumep:«Illogodpen qocThN Ha HACEJCHHETO HA o0mmHa Mapuna 10 padoTHHTE MeCTa H
HaGopa OT yCJIyrH NPeXOCTaBSAH OT ofmuuaTay/. JIMNcBa aHaIu3 Ha dpopmyanpaHMTE OT
BB3JIOXKHTEJIS PE3yJITATH, KAKTO H HA clelupuIHUTE LeTH.
YaacTuxkbT € npeaioxui CHcTeMaTa OT 3HAHUSA 32 YNPABJICHHE HA IPOEKTH, caeaBaiku
CHABPKAMMTE c€ B Hesl ,,..eTAIIM HAa ILVIAHHPAaHe H aHAJIH3, NPOEKTHPaHe, peajH3alunsd,
TeCTBAHE M JOKYMEHTAIMS, MOHHTODHHI H KOHTPOJ Ha Ka4ecTBOTO NMPH H3NBJIHCHHE Ha
BesiKa eqHa oT AeiiHocTuTe”. Upes npuiaraHero i Toif ocHIypsiBa He00X0AMMOTO Ka4€CTBO
HA
npeJocTABAHATA YCIyra. Benpexn ToBa He MOXeM [a cHeTeM, ‘e € 3alllHTEHO o0moTo
BpeMeTpaeHe HA U3IbJHEHHETO HA JEHHOCTHTE Thil KaTO OT NPeICTABCHM I ILIaH rpaguk e
BHHO, Y€ 00ImAaTa MPOALIKATEIHOCT HA JeliHOCTHTE /10 MOCJIEXHATA, KOATO € YCJOBHO
3a/10:keHa/ e JABaHageceT AHH, KOETO He OTroBapsi Ha 3alMCaHOTO B HAaYaJI0TO Ha
paspa6orkara: «Cpok 3a u3nbiaHenue: 10 kajJeHIapHH JHID).
Pasriie/lani ca OCHOBHHU JEWHOCTM W CHOTBETHHTE KBbM TSAX 3aJa4d 3a HM3IMBJIHEHHE, KOMTO Ca
TIpe/ICTABEHY BB [OCIEJOBATENHOCT OT ACHCTBHSA, KOWTO 3allATABAT [IOCTHIaHE HA 3aJI0XKEHOTO
KauecTBO Ha oTaenuuTe meifiHocTH. ToBa € BHAHO OT HacTTa ,lIpeuioxeHHe 3a IJIAHMPAHU
NeHOCTH”, KBAETO c€ PUKCHpAT KOHKPETHHUTE 3ala4y M aHTaXKUMEHTUTC Ha CKUIIA.
IIpu npejcTaBsiHETO Ha TNIAHUPAHUTE 3 U3IIBIHEHHETO Ha NIOPBYKATa CH JNEeHOCTH YUaCTHUKBT €
o0ocHuBal  1sxHAaTa B3amMoBpb3ka. Toif ¢ KOMeNTHpas, '€ M3NBJIHCHMETO B  Ta3H
[OCJIENOBATENHOCT BOAM IO IIOCTUraHe Ha 3a0KEHM OT BB3JIOXKHTENA DPE3yJTaTH. Ome B
IIaHApana Jeiinoct 17 3aro3HaBaHe ¢ BCHUKH YCJIOBUS, CBBP3aHU C IIPOCKTHO IIpeJUIOKEHUE” €
[IOJUEpTAHA BAKHOCTTA HA M3XOJHATa HHPOPMALHS 32 MOC/ICABAILOTO U3IIBIHCHHCE.
IpencraBeH e mpoleca Ha KOMyHHMKamus /B 4act,lIporec Ha KOMYHHKALMA M B3aHMOBpB3KA
MEXIy BCHYKH 3aMHTEPECOBAHM IHIA” dUpe3- ,,TencOHHH obaxxJaHus; €eJLIolNa, IIaMETHH
Genexku, skype”/ W B3aMMOBPB3KHTE MEXIy 3aMHTCPECOBAHATE JULIA B PaMKUTE Ha
M3IBJIHEHHETO HA [OpBYKaTa. Bpb3KaTa MEXIy OMNPEAeNICHATE 3aMHTEpPeCOBaHH CTpaHH
/"TIPOEKTaHT, BB3JIOKHUTEN, KOHCYITaHT, JI03”/ e npencTaBeHa 1 rpadu4HO.
He cTaBa sICHO OT npenioxkeHara rpaduxa B 4acTra «OpraHmsanus Ha paborarta»
CpaBHEHA ¢ ONMHCAHHETO HA €KHIA, AHTAKHPAH ¢ H3NBJIHEHHETO HA NOPBYUKTA KaKBH
CHEIUAJIMCTH MIe¢ M3OBLJIHABAT JeHHOCTHTE MO MOpPbYKaTa — BBTPCIIHM HWJIH
BHHIHA.OUrypUpaT KJOYOBH €KCIIEPTH NPOEKTAHT, CTPOMTENEH HHKEHEP, HAa KOHTO
mocjie He ca BMeHeHH (QYHKIHH. YIOMEHAT e Kiouos excuepr IOpucr,a B MOCIeACTBHE
anraxumentn umaT Excnepr «EBponejickn mporpaMd H NPOEKTH» H MIIAANIM €KCHEPT
«EBponeiicku nporpaMH H NPOEKTH»/Te ca ¢ OTHOCHMO oGpasosanue/. B paspaborkara ce
CIIOMEHABAT KJIOYOBH H HEKJIIOYOBM €KCIEePTH, KOHTO He ca OmpeacjieHH — B Yacrra
«Oprann3audoOHHH JTHHUH H KOMYHHKALHS H YIPAB/IeHHE MEKLY “IJICHOBETE HA exuna”.
WnenTH()MIEPAHA ca KPUTHUHATE 3a IPOEKTA JIEHHOCTH. Criope/l yuacTHHKA Te ca JIeHHOCTH 2,
3,4 cwoTBeTHO: ,M3rOoTBAHE HA IPOEKTHO npemioxenne..”;” CobriuacyBaHe Ha IPOEKTHOTO
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npemioxenue...”, ,KomIuekropaHe ¥ M0JaBaHE Ha IPOCKTHO npemnoxenue..” Ilocouenu
KOHKPETHH IIpOGJEMH ¥ OTDaHMYEHHs, KOMTO MOraT Ja BB3HMKHAT TIpM H3IBIHCHUC Ha
KOHKpeTHaTa neifHocT / KaTo: Jlumca Ha uHbopManus HIM HEAOCTAThHYHA undopmaryst ...."/n
YHACTHHKBT € MpPeUIOKUI MEPKH 32 OTPAHMYABAHE HA BB3JICHCTBUETO UM.

B wacTTa MOAXO0AM H METOAM 32 BLTpPellleH KOHTPOJ €A pasriielaHd TPH HUBA HA KOHTPOJX
BbPXy H3NLJIHEHHETO /OT YNpPABJISBallUA OPraH, OT BB3NOKHTENST H BbTpemlIeH/.
BhTpemHHUAT € NPeACTABEH KATO M3NBJHABAH NPH «PABHOMOCTABEHOCT U SICHA fiepapxusn
NpH pasnpeaeieHHeTO Ha OTTOBOPHOCTHTE HAa EKCIEPTHTE). JIuncsa HHTEpHpeTANHMATA HA
MepKHTe M JAeHCTBHATA, KOHTO YYACTHHKBT IIe NMpeANpHeMe KATO HacT OT BHTPEHIHHN
KOHTPOJI /Thbil KaTO MPpEeACTABEHMs MHTErpHPaH MeETOA OT CucremMaTra OT 3HAHHA 3a
yipaB/jieHHe Ha TIPOEKTH He € H3IAJI0 TNPHIOKHM ocobeno B 4actTta «OTUHTaHE HA
H3IbJIHEHHETO» - JHIICBA CHenH(UIIMPaHE N0 OTHONIEHHEe HA KOHKPETHATA nopbuka/. He e
HanpaBena Bpb3ka mexay PMBOK u Cucremara mo ISO 9001 . 3a cucremara 3a
yrpaB/ieHHe H KOHTPOJI, H3HCKYeMa 0T BB3/I0KUTE/IS HAMA [IPEAI0KEHH METONH.

BuIHO OT TAKa NPEICTABEHOTO NpeLIoKeHHe H ChOOPa3HO H3JI0KEHHTE 10-TOpe MOTHBH,
KOMHCHSTA YCTAHOBM W €IHHOAYIIHO pelld, 4e B NPELI0KEHHETO Ha YHaCTHHKA,
CHbPXKAIIO KOHIENIHs], 10 OTHOIMEHHE HA KOSATO €A H3IbJIHEHH YACT 0T yCJIOBHATA, HO HE
¢2 M3IbJHEHH CJIeIHHTEe YCJI0oBHS (IPH HeH3IbIHeHHe Ha 4 W/IH HoBeve OT yCJIOBHATA
[10COYEeHH KATO OCHOBAHHE 33 MPHCHXKIAHe HA MAKCHMAJIHA OLICHKA, CJIeABA 1a €€ IPHCHIH
OLICHKA OT 5 TOYKH), a HMEHHO:

»  AHanusupanu ca KOPeKMHO NOCMAGEHUMe OM 6b3N0NCUMENS Yeau U pesyimamy, npu Koemo
Ca QHANUSUPANU ACHO eexmume Om UNBIHEHUEMO HA NOPbYKAMA, omyumatixu cneyupuxume
u.

> Vuacmuuxom e paspabomun KoHyenyus, 6 Kosmo nooxooume u MemoOoume 3a UNbIAHEHUE
na omoennume 3adauu no OeliHocmuy, ca npedCmageny Kamo nocie008ameaHocm om oeticmeus
N0 HaYuM, KOUMO 3aWumasa NOCMU2aHemo Ha NpeoiodCeHOmO KA4ecmeo U spemempaene sd
U3NBIAHEHUE HA 6CAKA OM OMOeNHUMe OeUHOCMU.

> 3a exuna 3a U3NBIHEHUE HA NOPLUYKAMA €A NPeOCMABeHU Op2AHU3AYUOHHUME NUHUU HA
KOMYHUKAYUSL U YNPABNeHUe Medcoy uneHoseme Ha eKuna, cb0bpa3HO YMeHUAmMAa U Onuma um u
gpemesama UM AH2ANCUPAHOCH 8 CLOMBEMCMEUE CbC cheyuguxama Ha NOPvLYKAma.

» Ilpeocmasena e 6bmpeuina op2anu3ayus Kamo nocned08ameHoCm Om KOHKPemHU MepKu U
Oelicmeus, KOumo OCUYPAEAM GoMpPEeUHUs KOHMPOL HA YYACIMHUKA NpU. UNBIHERUEmO Hd
nopvykama 6 obem, KOUmMO 0a 2APAHMUPA KA4ECMEEHOMO U HAEPEMEHHO usnvIHeHUe Ha
nopvykama.

TIpenBua Taka W3JIOXKEHATE MOTHBU, KOMHCHATA €IMHOAYIIHO PCLIH, HC B [PEJIOKEHUETO Ha
yuacTHUK ,,AHcaitn koncyar“ EOON — rp. Codus, ca HaluIe yCJIOBUS 3a NPUCHXKIAHE Ha
OlIeHKa B pasmep Ha 5,00 Toukm nopaayu KoeTo H ONpeaeis Tasu OLCHKA 32 000c00eHa MO3UIUA
Nel no moxasarens 111 — Texuudecko NpeAIoKeHHE 32 N3IIBJIHCHUE Ha MOPBIKATA.

IIL1.3. Yuactauk Ne 4. ,,B.B.Koncyar* EOOJI - rp. Kocrun6pon

Criex KaTo pasriesia ¥ aHaIM3Upa IPeCTaBeHOTO TeXHHUECKO MPEANOKCHHIE 38 W3IIBLIHEHHUE Ha
noppukara 3a 000co0eHa MO3ULHS Nel (mpescTaBeHO KaTO €IMHHA KOHIETIIMA 33 W3IBIHCHHC
Ha nelHOCTHTE MO IOPHYKATA) OT ydacTHHKA ,,B.B.Komeymr® EOOJI — rp. Kocrunbpon,
Komucusara ce o0eIMHA OKOJIO CJICAHUTE MOTHMBHU 10 IIOKa3aTeid [11 3a orcHKa 32 000co0eHa
no3unug Nel, a UMEHHO:
BLB BCTHIHTEIHHSA AHAJH3 € HANPABEHA XapAKTEPHCTHKAa HAa ONEPAaTHBHATA IporpamMa H
CTPATErMYeCKHsl KOHTEKCT, B KOHTO ce pa3sBHBAT CEJICKHTE paiionn. PesyaraTture He ca
KOPEKTHO IPeJACTBAHH B NPELI0:KCHHETO /MpencraBenu ca pesyiaratu 1, 2 u 3, n10KaTo B
cnenHpUKANMATA ca 3a/J03KeHH noBede/. IMICBA H aHAJIN3 HA PE3y/ITATHTE, KAaKTO M He ca
HUIeHTHQUIHMPAHH epeKTH 0T H3NMbIHEHETO HA MOPBUKATA.
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PaspaGoTtenn ca nojxomy/ HanpuMep: «AHTEPIHCIUIIMHAPCH, KyMyIaTHBeH MOJX0/1»/ ¥ METOIU
3a W3MbIHCHUE Ha AeUHUPAHATE JCHHOCTH /KaTo: «AHAIN3 U CHHTE3Y, «paboTa B eKHI» U Ip./,
¢ KOMTO 1A ce MOCTUTHAT 3aoKeHuTe 1en. [IpencraBeHy ca MEpKHU 32 OpraHi3allii Ha paboTtara
M TapaHTHpaHE Ha KayeCTBEHOTO W3IBIHECHHE Ha MOphHKATa /| «Ilpernen U aHATM3 HA
JOKyMEHTHY, «J[OKIaBaHe» U T.H./.

ITocoYeHHTE B H3JI0KEHHETO HA TEXHUYECKOTO NMPEIIOKEHHE 321a4H HE €2 ICHO u30poeHHu,
HO (QUrypupaT B NpeAcTaBeHHs rpaduk. OO6paTHO - H30poeHnTe 3afa4H, NPEICTABCHH B
paspaborenara uact «IIpeqoixkeH JaHHEEH rpaduk 3a H3IbJIHEHHE HA JCHHOCTHTE» KaTO:
«3anaua 1:MoHHTOPHHT H AHAJIA3 HA BCHYUKH (a3 0T M3NIbLIHEHHETO HA HPOCKTA) JIHIICBAT
B ONMCAHHETO HA AeiHOCTTA B 4acT «/leiiHocTH — onucaHHe, MOCAEA0BATETHOCT. ... OcBen
ToBA HE €2 OTHOCHMM KBbM IIpeIMeTa Ha NOPHUKATA M He (Qurypupar B rpa¢u4HO
npencrapenus rpaduk. Ilpeasua, 4e e JomycHAaTa HETOMHOCT IpH pasriekaaHeTo Ha
04YaKBAHHTE Pe3yJTATH He MOXKe 1a ce TBHPAH, ‘e € 000CHOBAHO MPOCTHIAHETO HA TE3H
Pe3yJITATH OT H3ILIHEHHETO Ha AeHHOCTTA.

KoMeHTHpaHa € B3aUMOBPB3KaTa MEXY NPeTTIOXKEHUTE OT yJaCTHHKA NeHCTBHS 32 U3IIBIHCHAC.
O60CHOBaHa € BAKHOCTTA HA M3XOJHHMTE MAHHH 33 YCIELUIHOTO H3TOTBAHC Ha HPOEKTHO
IIpeUIONKEHHE /BUIHO OT «...IIPEJIOCTABIHETO Ha CUCHK OT JIOKYMEHTH..», 33 14 ObJic H3TOTBEHO
1 KOMILTIEKTOBATO [IPOEKTHOTO MPEJIOKEeHIE, IPEAMET Ha OPhIKaTa.

He ca sicHo NeMHHDAHH 3aHTEPECOBAHHTE CTPaHH BBB BPB3Ka ¢ HINBLJIHCHHCTO HA
nopbukara. HaMa mocoueHn HAYHHH 32 KOMYHAKALHSA € THAX. To3u npouec € NpeIoiKeH 32
o6chknane W AepUHHpaHe cliel NOANKCBAHE HA J0roBOpa, ¢ KOETO He € H3I'bJIEHO
H3MCKBAHETO HA Bb3JIOKHTEJI.

3a exuma 3a M3MLIHEHHE HAa TOphYKara ca MPECTABEHH OCHOBHUTE MM 3aIbJDKCHHA H
oTtroBopHocTd. Pasriesana e KpatupuKanpAra Ha CKCIEPTUTE. BpemeBara aHraKMpaHocT €
mokazaHa B mpeicTaBends IwiaH rpa¢uk. OpraHM3alMOHHATE JIMHWH HA yrpapieHHue ca
pasryieflaHK TpeBu/ crenupukara Ha noppykara /ToBa € BHAHO OT 4Yact ,,OpraHusauus 1 U
npopecHoHaIHa KOMIIETEHTHOCT Ha rnepcoHana”’, KbIETO ca pasrielaHy 3albIKeHHs HallPUMED:
PLKOBOM, KOOPAMHMPA W KOHTpOMpa paboTara Ha EKCHEPTHTE, KATO Pastpeiend 3ajlaun 1
OTFOBOPHOCTY MEXIY TAX /.

He uneHTHPHUHPAHH SICHO KPUTHYHH 32 H3NbJHEHHETO MOMEHTH. Pa3znucaHu ca ,,BaKHH”
H ,,KJIOY0BH XaPAKTEPHCTHKH”, HO He €A MOCO1eHH KOHKPETHH npoG/ieMH H OrPaHHICHH .
PasrieqaHn ca JACHCTBHA, OCHIypsiBalid H3IbJHEHHC HA neiiHocTTa /’HENPEKBCHATH
KOHCYJITAIMH”, ,,pA00THH eKCIIEPTHH cpemn™/, HO He KaTO HAYHII 30 CNPABSiHE ¢ PUCKOBH
32 NOPBHYKATA CHTYyallMH.

TIpeacTaBeHOTO BIDKIAAHE 32 BHTPCIICH KOHTPOX M MOHMTOPHHI €€ ocHoBaBa Ha CucreMara 3a
yIpaBlieHHe W KOHTPOJI, BbBEJECHA B JIPYKECTBOTO. TMoaxombT 3a NPaBIIHO QYHKIIMOHMPAHE HA
yCIyruTe, KOMTO Ja TapaHTHpar KauyeCTBEHOTO M HABPEMEHHO U3IIBJIHEHHE Ha IOpHYKaATa
BIUTIOYBA MPEACTABEHH KPUTCPHH U METOMU /"3anpn6oucHa KOMyHHKanus ¢ Bb3noxuTens,
M3siCHABAHE HA W3HCKBAHMATA My...”/. TOBa faBa OCHOBAHHME Ja Ce CYHMTa, Ye MOphHKaTa MOXE 1a
ce M3IIBJIHA ¢ HEOOXOAUMOTO KaueCTBO.

BHIHO OT TAaKa MpPEICTABEHOTO MpeJIoKeHHe H CbOOPA3HO H3JI0KEHHUTE 110-TOpe MOTHBH,
KOMMCHSITA YCTAHOBH H €IMHOIYIIHO PpemH, 4e B TPENIOKCHHETO HA YYaCTHHKA,
ChABPIKAINO KOHIIENIHS, 110 OTHOIIEHHE HA KOATO €2 M3IBIHEHU HacT 0T yCJIOBHATA, HO HE
ca H3MBJHEHH CJIeTHHTEe yCIoBUS ( NMPH HeM3NbJIHeHHe HA 4 MM MOBeye OT yCJIOBHHTA
[HOCOYEHH KATO OCHOBAHHME 33 MPHChKIAHE HA MAKCHMAJIHA OLCHKA, CJIE[BA 14 €€ NPUCHIH
OLIEHKA OT 5 TOYKH), 2 HMEHHO:

> Ananusupanu ca KOpeKmHO NOCmagenume Om 6b310J4CUMeNs yeiu U pe3yamamu, npu Koemo
ca QHANU3UPAHU ACHO eeKmume Om USHBIHEHUEMO HA NOPbYKAma, omyumaniku cneyuguxume
u.

>  OBOCHOBAHO e, Ye nocovyeHume OeUHOCMU, C GKIIOYeHUume 6 MmAxX 3a0auu 34 MAXHOMO
U3NbIHeHUe, OCUZYPAGAM NOCMUZAHEMO HA QOPMYNUPAHUs pesyumanm om U3NBAHEHUEMO HA
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nopwvuxkamd.

» Ilpeocmasen e npoyeca Ha KOMYHUKAYU U 83AUMOBPBIKUME MeJICOy 3aunmepecosanume
AUYA 8 pAMKUMe HA U3NBIHEHUEMO HA NOPbLYKAMA.

» Hoewmucpuyupanu ca KpumuyHume 3a npoekma Oetinocmu, npu KOemo cd NOCOYeHU
KOHKpemuume npoOnemMu U OZPAHUYEHUS, KOUMO Mo2am 0a 6b3HUKHAM NpU UsNbIHeHUe Hd
KOHKpemHama OetiHocm U Y4acmHuKom e npednodCUll eheKmueHY MePKU 3G 0ZPAHULABARe HA
8b30eUCmMBUeMO UM.

I[TpexBun Taka M3I0XKEHHTE MOTHUBH, KOMHUCHATA eIUHOAYIIHO PElld, Y€ B NPE/UIOKCHACTO Ha
yuacTHHK ,,B.B.Koncynr* EOOJ — rp. KocTHHOpPO, Ca HAIAIE YCIOBHS 32 MPUCHKIAHE Ha
OleHKa B pazMep Ha 5,00 TOUKH MOpany KOCTO 1 ONPENCiId Tash OIICHKA 32 000co0eHa Mo3uIud
Nel o mokasarenst [11 — Texnuuecko MpeaoKeHUE 3 H3MBIHCHUC HA MOpBHUKaTa.

1.2 CTAHOBHIIE, OIIEHKA WU MOTHUBHU 3A O EHKA HA JOOYCHATHTE
O®EPTH 110 MOKA3ATEJ] .11 TEXHUYECKOTO _NPEJIOKEHHE 3A

W3 LJHEHUE® 3A OBOCOBEHA 1MO3UIIASA Ne2

111.2.1. Vuactuuk Ne 1. ,®un-cupen” EOO/I — rp. Kocrenen

Ciiell KaTo pasriieaa U aHaIu3upa IpecTaBeHoTo TeXHMIECKO MNPe/IoNCHNE 32 U3ITBJIHEHUE Ha
nopbuKata 3a obocobena nosmunsi Ne2 (NPEICTABCHO KATO CAMIHA KOHLEIIMS 34 M3IbIHEHHE
Ha JAeHHOCTUTE 110 NOPBUKATA) OT YHaCTHHKA ,,@un-cnpen* EOO/L — rp. Kocrenen, Kommcusita
ce 0bequHU OKOJIO CIIEAHUTE MOTHBH TIO TIOKa3aTCils [11 3a oueHka 3a o6ocofena mozumus No2,
a IMEHHO:
IIpeacTaBeHH BBHB BCTHOMTEJIHHS AHAJIM3 €A OCHOBHATA H cnenupUUHHTE LEJIH HA
NOpHYKATa, KAKTO H OYAKBAHMTE pe3yJTaTH. B , AHaJu3 Ha OCHOBHHTE LeJIH H
0YAKBAHHTE PE3YJITATH OT U3MbJIHEHHETO HA JI0roBOpa” YYaCTHHKBT € MPEACTABAII AHAIN3
Ha neaute . OTCHCTBA TAKBB Ja CHieNUpHIHHUTE 1eTH. Hama gepuHHPAHH M aHATH3HPAHH
edpeKTH OT H3MBIHEHNETO HA OPHYKATA IO OTHOUICHHE HA KOHKpeTHATa 001IHa.
Pa3paboTeHu ca MOAXOMH/ Kato: ,,AHAIN3, CUHTE3 H OlcHKa 1A undopmanusTa” ... loAX0ABT
Ha JPYKECTBOTO 32 M3IBIHEHHETO Ha JI0TOBOpA € MHTEPAMCIATUIMHAPEH, KyMYJIAaTHBEH I10XO0N
Ha paboTa..” ¥ Ap./ ¥ METOH/ OpraHU3allMOHHO rexnonornyen”, ,.Oruernn metoxu” u ap./. Te
ca 3aUMTABAT M3UCKyEeMOTO Ka4eCTBO Ha MpejiaraHata yciyra BbB Bph3ka ¢ JeiiHoCTTA.
[Mocouenmnre 3agaum /B ,,Oprapmsaudsa 32 paGora”, feduHHPAHH OT YYACTHHKA 32
H3NbJIHEHHE B PAMKHTE HA MOPHYKATA HE CHBHIAJAT ChC 3AJOKCHHTE B JMHEHHNA IUIaH
rpaduK /HanpHMep 3aJI0KEHHTE OT Y4acTHHKA B HenMeHOBaHa (pa3za cJiel MOOMIIN3ALUATA
ca IIECT, 4 3ae[JHO C Te3H OT 3aK/II0YHTETHaTa ¢a3a — neBer. B rpaduka ca BIUCaHH 0CEM
3agaun/. OcBeH TOBA 33Ja4YHTe OT 3aKJIIOYHTE/HATA ¢a3a He ca OTHOCHMH KbM HACTOHIIATA
o0mecTBEHA MOPHLYKA.
Y4acTHHKBT € MOAYEPTA] BAXKHOCTTA HA M3XOJHHTE AAHHM, olue B MOOHIM3ALMOHHATA
¢asa /”3anouane Ha ChOMpaHETO HA JAHHM H nperiiejl Ha ChUIECTBYBAIMMTE NPOCKTHH
paspaGorku”/. Bbpnpexu TOBa, TRl KATO HE MOXKEM /a ONpeIejHM eAHO3HAYHO KOH
JeHHOCTH H 324a4H Iie OBIaT U3NBJIHABAHYU OT YHACTHHKA /mMpeABH/l KOHCTATHPAHOTO Beve
pasMHHaBaHe/ He MOXe /a ce mpueme, He YYACTHUKBT € 000CHOBAN B3aUMOBPB3KATA
MexKIy OTIAeTHHTE JEeHHOCTH. '

CrioMeHATa € B Pa3jAYHH YACTH HA H3JI0XKEHHETO ,AKTHBHA KOMYHHKAIHS ¢ BCHYKH
JAMHTEPECOBAHH CTPaHW”. YYaCTHHKBLT € AeK/Iapupat, ye me JaBa Heo0X0AHMMAaTa MM
uHdopManus M IMe OTYMTA MPEIOKEHHATA HM. Topa 6u MorJjo jAa € IOAX0AHAIo H
JIMBJAHEMO AKO 3AHHTEpecOBaHHMTE CTpaHd Osixa pnepuAMpaHA, a TOBAa JIMNCBA B
pazpaborkaTa.
EKUIBT 3a H3MBIHEHHE HA MOpbUKaTa € NPEJCTaBeH OT  CHCIHATHCTH, qUWTO ONUT H
KBaAM(DHKAIMS aBa BB3MOXKHOCT YHACTHHKBT Ja €€ ClpaBH YCHEIIHO C M3IBJIHCHHETO Ha
neitroctTa. ToBa € BUHO OT HacTTa ,,OpraHusaius Ha paGorara”. PasnucaHu ca OTTOBOPHOCTATE
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¥uM B TabJMIa 3a¢JHO C OMMCAaHHE Ha 3aJb/DKCHHATA Ha CKCICPTUTE. Onucana e Hepapxu4yHara
CTPYKTYpa, KOSTO TIPeUIara y4acTHUKbBT BKIIOUHTENHO HYpe3 Opranurpama.

WpeHTHOUIMpPAHH Ca KPUTHYHH JCHHOCTH karo,,OKOMILIEKTOBAaHE Ha MaKeTa JOKYMEHTH 32
KaHAUaTcTBaHE” M Jp. Pasrieflasd ca MEpKM 32 NPEAOTBPATABAHE HA BbL3JEHCTBUETO B
tabnuuyna ¢opma, 3a€NHO C BB3MOXHHTE npoGneMu ¥ OrpaHHYeHHs/ KOHCYNTAHTHT WIC
IpOBEeX/a DPETyISpPHH CpElM B PaMKHTE Ha CKCICPTHUA exum’”’, ,Jloma KOMyHHKalHus ¢
BB310xKuTENS U Ip./.

V4acTHUKBT € Tpeioku1 OpraHu3alnoHHO-TEXHOIOTHYCH METOM 1 KOHTpPOJHO-0TYETEH METO]
CBC CHOTBETHMTE TEXHHKH M Mpolienypu / Kato:”HaBpeMeHHO NOKJIaJBaHE Ha Bo3noxurens/,
KOUTO OCHTYpSBAaT BHCOKO HHMBO Ha BBTPEIUCH KOHTPOIL. Mepku 32 BBTpELIEH KOHTPONI H
OpraHH3alMs ca OIMCAaHH W BHB TabIMIATa, CHABPXKAIIA JEHHOCTM W AaHTOKUMECHTH Ha
ekcriepTHTe / HALIpUMeED: ,,PerynsipHa BpTPEIIHa OLCHKA Ha paborara..”/.

BuIHO OT TaKa MPEACTABEHOTO NMpeNIoKEeHHe H ch0O0Opa3HO H3JI0KEHHTE HO-rope MOTHBH,
KOMHCHATA YCTAHOBH M €IMHOAYIIHO pemH, ¢ B NPEAJ0KCHHETO HA y4aCTHHKA,
CHABPKANIO KOHIEMIHSI, TI0 OTHONIECHHE HA KOSTO €2 H3IbJIHCHH YacT OT yCJIOBHATA, HO He
ca M3bJIHEHH CJeAHHTE YCI0BHS ( PH HEU3NMbJIHECHHE HA 4 oT yC/I0BHATA NOCOYEHH KATO
OCHOBAHHE 32 NPHCHKAAHE HA MAKCHMAJHA ONEHKA, CJIEABA 12 C¢ IPUCHIH OLIEHKA OT 5
TOYKH), 2 HMEHHO:

»  Ananusupanu ca KOpeKmHO nOCMAgeHume Om 6b31024CUMeENT yeau u pe3yamamu, npu Koemo
ca QHAMUBUPAHU ACHO eexmume Om U3NBIHEHUEMO HA NOpbYKAma, omyumaikyu cneyupurkume
u.

> O60OCHOBAHO e, 4e NocoYeHume OeUHOCMU, C GKIIoYeHUme 6 MmAX 3a0auu 3a MAXHOMO
USHbAHEHUe, OCUZYPABAM NOCHMUSAHEMO HA QOPMYIUpaHus pesyimam om U3NBIHEHUEMo Ha
nopvukama.

> Vuacmuukvm e KoMeHmupan u 060cH06a 83aUMOBPb3IKAMA MedHcOy omoenHume npeosudeHu
deiinocmu U U3XOOHU OaHHU w/unu axmopume, KOUMO e ROCOYUUIL KAMmo CbUecmEenl 3a
UNBAHEHUEMO HA NOPBLYKAMA.

» Ilpedcmasen e npoyeca HA KOMYHUKAYUSL U 63AUMOGDLIKUME Medcoy 3auHmepecosanume
JUYa 6 pamKume Ha UsNvAHEHUEMO Ha NOpbYKama.

[IpeiBH/l Taka M3/0KEHHTE MOTHBH, KOMUCHATA CAMHOLYIIHO pemu, 4 B IPEJIOKCHUETO Ha
yuacTHUK ,,Pun-cnpen” EOOJ —rp. Kocrenel, ca HATUIE YCIOBHs 38 NPHCHIKIAHE Ha OlCHKA
B pasMep Ha 5,00 TOUKHM NOPajH KOSTO H OMPENE/s TasH OUEHKA 32 ohocobena nozumms Ne2 1o
nokazatens [11 — TeXHUUecKOo NPEUIOKEHNE 38 U3MBIHCHHE Ha OpbIKaTa.

[I1.1.2. Yuactauk Ne 2. ,,AHTeIHIKBHT KOHCYJATHHT EOO/ - rp. Copusn

Crnen KaTo pasriielia U aHajln3upa NpeICcTaBeHoTO TeXHHUYECKO NPEUIOKEHUE 38 U3IIBIHCHAC Ha
nopbukaTa 3a 000cobeHa MO3UIHSA Ne2 (mpencraBeHO KaTO e/IMHHA KOHICTIIHA 34 WU3IIBITHEHUE
Ha NelfHOCTUTE MO MOpBYKaTa) OT YYaCTHHKA ,, JIHTeJHKBHT KOHCYJITHHI EOOJA - rp.
Co¢usn, Komucusra ce 00eqWHN OKOJIO CJICIHHUTE MOTHBHU IIO MOKa3aTelld 111 3a ouecHKa 3a
o6oco0eHa mo3unua Ne2, a IMEHHO:
Hsxoxaaiiky OT MPOrpPaMHHMTE JOKYMEHTH HA ofmuHaTra e cmenupHUHpaH aHAIH3A HA
TEKyHmaTa CHTyalus KaTo € 000CcHOBAHA BPB3KATA HA H3IILJIHEHHETO HA MPOCKTHOTO
npeiiiojKeHHe ¢ MOJOKHTETHUA epekT o1 mpoexra. BbB BCTHIMTEIHHSA aHanms e
pasruienana ofmara WeJl Ha TNOpBUKATA. [IpeacTaBenn ca OT 4acTH KOPEKTHO
crnendHYHATE HEJH M Pe3yJTaTH — HAIIHNE € HechIIeCTBEH NPOIYCK /HATIpUMep pesyJITat:
WpenTuduuupane Ha MOTCHIHAIHH npoG/eMn 10 BpeMe Ha H3ITbIHEHHETO HA HACTOSIIMSI
[IOTOBOP M NpeiaraHne Ha pelIeHHs 32 NPeoa0/IABAHCTO um; ,Jlocrurane Ha yCTOHYHBOCT
Ha MpoeKTa” JIUICBA, BHIPEKH [e € pasrie]aH KaTo 4aCT OT M3IbJIHEHHETO Ha JCHHOCTHTE
— BbTpeIeH KOHTPOJI H KATO 0TTOBOPHOCT HA PHKOBOJUTE/IA HA exHna./ .
B uacrra ,JlogXomu W MeTOqH~ € TMOKa3aHO BIDKAAHCTO Ha y4acTHHKAa [0 OTHOLICHHE HA
NPENIOKEHUTE TTOIXOIH / HOpPMAaTHUBEH, CIpyKTypeH/. BpemerpacHeTo Ha H3IBIHCHME HA
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NEHHOCTHTE € KOMEHTHPAHO M Ype3 H3IIOJI3BAHETO Ha MapajiesleH X IOC/IEeAOBATENICH HOAXOA 32
M3ITHIHEHHe HA 3a1aunTe C [el ,,ONTAMHE3HUpAHe HA BPEMETO 3a H3NbIHEHHE Ha IOphUKara”.
MeTomukara 3a W3IBIHEHME Ha JeWHOCTTa BKmousa :” I[lraHupane M MOArOTOBKa Ha
IpeUTOXKEHUETO”, ,, IPENOCTABIHE HAa aHAJIM3H 1 CTaHOBHUIIA” U T.H.

JleifHOCTTA € pa3/ieJieHa HA eTAalH KATO YYACTHHKBT ¢ JePUHHPAJ U 3312114 32 M3NbJIHEHHE
B TexuuTe paMku /mpumep Eran 4: Ilpennsupane o0xBara Ha 00eKTHTE cjlel H3rOTBEHH
KCC na 6a3a Texundecku npoextu;3agada 1: IIpoyyBaHe Ha CLINECTBYBAIMIM TEXHHIECKH
NPOEKTH W aHAJIH3 HA CHIBTCTBAIATA JOKYMEHTALMS; 3agaua 2....”./ Te ca HAMepHJIH
TOYHO oTpakeHMe M B IuiaH-rpaduka. Ilpeasua, ve 9acT pe3yaTaTHTE, 3aJI0MKEHH OT
BB3JIOKHTES ¢a TPeICTABEHH ¢ HeChIIECTBEHH MPOMYCKH He MOXe Ja [¢ NMpHeMeE, e ca
OCHI'ypEHH U310 GOopMYyITHPAHUTE Pe3yNTATH.

[Tocodenu ca GaKTOPHUTE, KOUTO Ca CHIIECTBEHH 3a U3IBIHEHUETO HA OPBIKATA, KOUTO MOrat Za
MOBIIAAAT Ha M3MBIHEHHETO Ha IOphuYKara KaTo ,JIAICa WK HETOYHOCT Ha NMPCJOCTABCHUTC
nanan”, ,JJIpoMeHH B yKa3zaHMATa W HHCTPYKIMUTE Ha JI®3 OoTHOCHO IIOArOTOBKaTa Ha
zagBinenneTo ” u Ap. I[loquepraHa € BaKHOCTTA Ha HABPEMEHHO NOJYYCHUTE M3XOIHM JAaHHH 3a
YCIICIIHOTO M CBOEBPEMEHHO Ch3/IaBaHe, OKOMIUICKTOBAHE M IOJaBaHE Ha 3adBJICHUC 34
[OJITIOMarase.

JlebuHHpaHH ca 3aMHTEPECOBAHUTE CTPAHH KaToO € MOAUEPTaHa BAXKHOCTTA HA KOMYHHUKALUITA C
Beanoxuren u J®3. Ilpemnoxens ca HAauMHM 3@ YCIENIHA KOMYHHKalus 4 C JApYruaTe
neUHEpaHM ~ 3aMHTEpPECOBaHM  CTPaHd  /OPYTHM  OpraHd, — IpaXIaHCKO 0011eCcTBO/.
KoMyHHKaIlHOHHHTE BPB3KH Ca M3rPaJICHH CIOPE] y4acTHHKa OT ,popmanan ¥ HepopMaTHH
KOHTAKTH, KOPECTIOAACHIHsA, OOMAHA HA WHpOpMaLUs | Ap: - e -

[lo OTHONIEHWE Ha oOpraHmsanusTa Ha paboTa ca MOCOYEHH JMHUUTC Ha JOKIAABAaHC H
jiepapXMyHa MOJYUHEHOCT B PAMKHTE Ha exuma. IIpecraBeHy €a OCHOBHMTE 3aJ(BJDXCHHS HA
BCEKHM OT CKCIIEpPTHTE, BKIIOYMTEIHO HA PBKOBONMTENA Ha €KUNIA OCBEH Karo yIpasJICHCka
durypa u karo excrepT HKOHOMHCT/”H3roTss GromKeT ...”.. u Ap./. Pasnucanu ca u ,,00mu
3aIThIDKCHHS ¥ IeHHOCTH HA eKCIEPTUTE NIPU U3IbIHEHNE Ha Nefinoctra”. [lokasana B rpaduka e
BpeMeBaTa UM aHTaXKUPAHOCT.

Kato wacT or pa3paboTkaTa HA4 y4aCTHHKA Ca MACHTHUIMPAHH KPUTHIHH JEHHOCTH KaTo
HATHYKE ¥ HABPEMEHHO MpeIOCTaBsHe Ha MH(OpMarys”, MPOMEHH N0 OTHOIICHHE Ha MpashlaTa
Ha (HHaHCHpamaTa nporpama u Ap. Te ca NpeAcTaBeHY MOCPEACTBOM aHalIM3 U OLCHKa Ha TC3U
pHCKOBE KaTo ca MICHTHQUIMpaHH MOTCHIHATHATE OMACHOCTH /manpumep: Jlunca Ha ONMT Ha
CILYKUTENUTC, Oc3/ciicTBHE H OATaie 0T OTTOBOPHOCT, OTKa3 OT NMPE/INCTARAHE Ha HHpOpMaNus U
ap./. TipeanoxeHnn ca MEPKH 3a HEJIONCKaHe ¥ MPEo0JIABAHE HA TE3M PUCKOBE, KaKTo H TaKWBa
3a NIPEOJI0JIIBAHE Ha CBEHTYAIHU HEraTHBHHU MOCIICIUIN.

IMoaxoa HA YYACTHHKLT € ChCPEJOTOYEH BBPXY ChOTBETCTBHETO MEKIY 3aJ0MEHHTE
H3MCKBAHMS H M3IBJIHEHHETO My 4pe3:”BbTPENIHA MPOBEPKA OT CTPaHa HAa PHKOBOAUTE/I
HA eKHIIAa H KOMYHHKALMATA MEXIYy OPraHH3alUATa H ph3jokuTeNn”. UneHTnduuMpanu
ca KOPHTHpAIH H NPEBAHTHBHH JelicTBus /.. H3BbPHIBAHE HA MOCTEIBANL KOHTPO € Hed
npoBepKka Ha e(PEKTHBHOCTTa HA NpEINpPHETHTE peicreus..”/. 3a KA4eCTBEHOTO
H3bJIHEHHE HA MOPHYKATA €A 33JI0)KEHH H [1efiCTBUS, KOMTO I'0 rapaHTHPAT KaTo: y1acTHe
B paGOTHH CpenIH, aKTyaIM3HpaHe Ha rpaduiM, J0KIaABaHe H Ap.

BuaHo OT TaKa NPEICTABEHOTO MPENIOKeHHe H Cho0Pa3HO H3JI0KEHHTE M0-rope MOTHBH,
KOMHCHSITA YCTAHOBH H €IMHOAYUIHO pellH, e B NPEUIOKEHHETO HA y4aCTHHKA,
ChABPKANIO KOHIENMIHs, 10 OTHONIEHHE HA KOATO €2 M3Mb/IHEHH 1acT 0T YCJOBHSATA, HO He
ca M3bJIHEHH CJIeAHUTE YCIOBHS ( IPH HeH3NbJIHEHHe HA 2 OT YC/IOBHATA MOCOCHH KaTO
OCHOBAHME 32 IPHCHKIAHE HA MAKCHMAJIHA OLEHKa, clieJBa /a c¢ MPHCHIH OUCHKA OT 30
TOYKH), A HMEHHO:

> Ananusupanu ca KOpeKmHO NOCMABEHUMe OM 6b3N0JNCUMENA Yelu U pesyrmanmu, npu Koemo
Ca GHANUSUPAHU SACHO eexmume Om UNBIHEHUEeMo HA nopvikama, omyumaiikyu cneyuguxume
u.
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»  O60cH08aHO e, Ye NnocoyeHume OeUHOCMU, C GKIIOYeHume 6 MAX 3a0a4yu 3d MAXHOMO
USHBIHEHUE, OCU2YPABAM NOCMUSAHEMO HA (QOPMYIUPANUs pe3yimam Om U3NbIHEHUEemOo HA
nopvuxkama.

IlpenBra Taka MU3JIOKEHATE MOTHUBH, KOMHCHATA €IHHONAYNIHO DPEIIH, Y€ B MPEJIOKECHHETO Ha
yuacTHHK o AHTeMIKLHT KoHeyJTHHT® EOOJ — rp. Codmsi, ca Hamuue ycioBus 3a
NpHCHXIaHe Ha omneHKa B pasMep Ha 30,00 ToYkM mopaay KOETO M ONPENENd Tas OLECHKA 3a
o0ocobena moszuimsa Ne2 o mokaszarens [I1 — TexHWYecko TpeMIOKEHHE 32 H3MBJIHCHHE Ha
nophyKara.

II1.1.3. Yuacruuk Ne 3. ,Mucaiin koncyar* EOO/I - rp. Codus

Creql KaTo pasriiefa ¥ aHaJIu3Hpa IPeCcTaBeHOTO TeXHUYECKO NPE/UIOKCHUE 3a U3IBIHCHHE HA
mopbuKaTa 3a 06ocobeHa mosumms Ne2 (DpeICTaBEHO KaToO €AWHHA KOHUCIIHMA 3a U3IIBIHCHHE
HA IeHHOCTHTE MO HOpHYKaTa) OT ydacTHuKa ,HHcaiin xomcyar“ EOOJ — rp. Codus,
KoMucusra ce o6eUHU OKOJO CICIHATE MOTHBHM IO mokasareis II1 3a oueHka 3a obocobeHa
no3uiua Ne2, a MMEHHO:
BbLB BCTHLIUTETHUS AHAJIM3 €A MPeACTABEHH 00maTa W cnennGHYHH HeIH HA MOPBYKATa.
Pasrieqany ca 04aKBaHHTE PE3yJITaTH, KAKTO H epeKTH 0T H3NbJIHEHHETO HA NOpbuKaTa /
«/Jla ce mogo0pM Ka4eCTBOTO HA BOJOCHAGAHTETHHTE YyCiayrm»/. JlumcBa aHalIH3 Ha
dopMyaMpaHHTE OT BBHIIOKHTEIA Pe3YJITATH, KAKTO M HA cleuMHIHATE HeJIH ¢ KOeTo €
H3I'bJIHEH YACTHYHO TO3H eJIeMEHT OT OlleHKATa.
YyacTHKBT ¢ npeaiokua CucremMara oT 3HAHHS 32 YNOPaBJeHHE HA NPOEKTH, CIeABAHKH
CHABPRAMATE €€ B HEN ,,..€TANIM HA TUIAHHPaHEe W AHAJIU3; NPOEKTHPAaHE, peajM3anvsd,
TeCTBAHE M AOKYMEHTAIHS, MOHHTOPHHI H KOHTPOJ HA KA4€CTBOTO IPH H3NbJHCHHE HA
BCSIKA €IHA OT fAefiHocTHTe”, Upes mpuiaranero i Toii OCHrypsisa He06X0AUMOTO Ka4eCTBO
Ha [PeIOCTABSIHATA YCIyra . Bonpekn ToBa He MOXeM /1a cUeTeM, Je € 3aliMTeHO 001oTo
BpeMeTpaeHe HA M3IbJIHEHHETO HA JefiHOCTHTE Thil KATO OT MpeACTABeH s IUIaH rpaduK e
BHHO, Y€ 00IaTa NMPOIBLUKHTEIHOCT HAa NeHHOCTHTE /10 MOC/IeHATA, KOSTO € yCJ0BHO
3a/10)keHa/ e JBaHajeceT JHH, KOE€TO He OTroBaps Ha 3alHCAHOTO B HAYaJI0TO HAa
paspaGorkara: «3.1.Cpox 3a msmbinenuwe: 10 xanengapum AHW». OcBeH ToBa
NpeNIoKeHHAT rpaduk ce oTHacs 10 06ocobeHa mosuums 1, K0eTO € BB3MOKHO M 112 €
TeXHH4YeCKA IPelKa NpeIBH/I HAEHTHYHHUTE JeiiHOCTH 1o ABeTe 000cobenn mo3uuu. Haanne
€ YaCTHYHO HECHOTBETCTBHE.
Pasriemaiii ca OCHOBHH AEHHOCTH M CHOTBETHUTE KBM TsX 3a4add 3a H3ITRITHEHWE, KOWTO ca
IIPEICTABEHH BB IOCIEAOBATEIHOCT OT JCHCTBHSA, KOMTO 3all[UTABAT IOCTHIAHE Ha 3aJI0XCHOTO
KAuecTBO Ha BCAKA OT OTAeNHUTE aeiiHocTH. ToBa e BUAHO OT uacrTa ,llpennoxenue 3a
IUIAHMPAHU JeRHOCTH, KBAETO ¢ PUKCHPAT KOHKPETHHUTES 3a/1a4H ¥ aHIAKUMEHTHTE Ha CKHUMA.
[Ipu mpefCTaBAHETO HA IUIAHUPAHKUTE 32 H3IBJIHEHHUETO HA IIOPBhYKaTa CH ACHHOCTH YJACTHUKET €
0o60CHOBaI TAXHAaTa B3auMOBpPB3ka. Tolf € KOMEHTHpaln, dYe H3MBIHCHHETO B  Ta3H
[IOCJIEIOBATEIHOCT BOIM A0 INOCTHTaHe Ha 3aJoXeHw oT Buamoxurens pesynrard. Ome B
IUIaHHpaHa JeifHocT 1 ,,3amo3HaBaHe ¢ BCHUKH YCIOBHS, CBBP3aHH C IIPOEKTHO [PEIOKCHHE” €
MOJYepTaHA BAXKHOCTTA HA M3XOAHATA MH(OpMAIHMs 3a IOC/IEABAIIOTO M3IbiHeHHe. ToBa e
BUIHO ¥ OT WACHTU(GHUIMPAHATA OT BB3JIOKHUTEIS ONACHOCT 32 M3IBIHEHHETO, @ HMEHHO ,,Jlunca
Ha ME(GOpMaNKUs WK HeaocTaThuHa HHpopManus...”.

[loxazaHH ca IpeABHIACHATE HAUMHU 3a KOMyHHKauus /B 4acT,llpomec Ha KOMyHUKalus H
B3aHMOBPBH3Ka MEXKITy BCHUKH 3aHHTEPECOBAHH JIMIA” Upes- ,,TeeOoHHH 0OaXIaHus; eJI.IoIIa,
naMeTHH Genexxku, skype”/ ¥ B3aMMOBPB3KHTE MEXY 3aHHTCPECOBAHUTE JIMLA B paMKHTC Ha
U3NIBIHEHMETO Ha IOphbYKara. Bpb3kaTa MeEXIy ONPEACIEHUTS 3aUMHTCPECOBAHH CTPAHH
/"IIPOEKTaHT, BH3N0KUTEN, KOHCYNTaHT, [[®3™/ € mpeAcTaBeHa U rpaduvHo.
He craBa siCHO OT mpeqiokeHaTa rpapuxa B uyacrra «OpraHmsanmus Ha paboraTta»
CPAaBHEHA ¢ ONHCAHMETO HA €KHIA, AHTAXKHPAH ¢ M3IILJIHEHHETO HA NMOPHYKTA KOH H KaKBH
CIENHANHCTH e H3MBJIHABAT ACHHOCTHTE 10 MOpbYKaTa .DHUIrypHpaT KJIY0BH €KCNEPTH
POEKTAHT, CTPOUTE/ICH HHKEHEP, HA KOHTO Ioc/e He ca BMeHeHH QYHKIMH. YNOMEHAT e
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Kiao4oB excnept IOpucr,a B mocaexcrBue aHraxmmedTH umatr Excnepr «EBpomneiickn
IPOrpaMH H NPOEKTH» M MIAJmH excrnepT «EBponelckH mMporpaMu 4 NpPOeKTH»/Te ca ¢
oTHOCHMO oGpaszoBaHue/. [lopagn ToBa HAMA yBEPEHOCT, Ye Ype3 NPe/IoKeHaTa BhTpelmHa
CTPYKTYpAa me ce MOCTHIHE JKeJAHUS Pe3yTaT.

B eIHOMMeHHATA dYacT ca JAeMHHPAHH KPHTHYHHTE 3a NPOEKTA JEHHOCTH, ChIJIACHO
BICKAAHETO Ha ydacTHHKA. ToBa ca aeiinocrn 2 / M3rorBsiie Ha NMPOEKTHO NPEAIOXKEHHE
,»PEKOHCTPYKUHSA ¥ peXa0HIMTAIHA HA YJHYHATA MpeXa ¥ NPHIEKAMHTE CHOPLKEHUA B
YacT OT HaceJeHUTe MecTa Ha o6mmuHa Mapuua';/, 3,4. KakrTo ¢ BHAHO Te3H KPHTHIHH
JMeHOCTH ce OTHACAT 10 00ocobena mo3unusa 1. BonipexH, ye ABeTe MO3HLUHM HMAT CXOACH
npeaAMeT CTaBa AyMa 3a APYro NPOEeKTHO Npel/ioKeHHe H MOPaJAH TOBA € HAJIMIE YACTHIHO
HechbOoTBeTcTBHE. Il0COUEHHM KOHKPETHH MNpo0JeMH H OrpaHHYeHHsl, KOMTO MOrar [Ja
Bb3HHKHAT NPH H3NbJIHEHHE HA KOHKpeTHaTa JeliHocr / Kkaro: KpaTtkd cpokose 3a
H3MbJHEHHE Ha AeHHOCTHTE” U Ap./H YYACTHHKBT € NpeJJIOKH/I MEPKH 32 OrPaHHYaBaHe HA
Bb31eHCTBHETO UM /”...0CHTYPSBaHE H3IILJIHEHHETO HA IIAHA 32 PeaKIUsA Ha pucKa”/.

B yacTTa MOAX0AH M METOAM 33 BhTpelmeH KOHTPOJ €a pa3srjielaHd TPH HHBA HA KOHTPOJ
BbPXY M3IOBJIHEHHETO /0T YNpaBASBAINMA OPraH, OT Bb3JIOKHTEId H BbTpemen/.
TocaeqHHAT ¢ MPeACTABEH KATO H3NbLJIHABAH NPH «PABHONOCTABEHOCT M JICHA Hepapxus
NpH pasnpeleieHHETO Ha OTTOBOPHOCTHTE HA €KCIEPTHTE», KOATO obade He ¢ A0Ka3aHa.
JINIIcBa MHTEPNPETAIMATA HA MEPKUTE U JCHCTBHATA, KOUTO YHACTHHKBT € NpeAnpueme
KATO 4acT OT BbTpemHHs KoHTpoa. He e nedunnpana kopenauus mexay PMBOK u
Cucremara mo ISO 9001. 3a cucremara 3a ynpaBjieHHE H KOHTPOJ, H3HCKyeMa OT
H3IbJIHUTENS HAMa pa3padoTka.

BHIHO OT TaKa MPEICTABEHOTO NMpPENJIOKeHHE H ChOOPa3HO H3JI0KEHHTE MO-rope MOTHBH,
KOMHCHATA YCTAHOBM H eJHHOAYIIHO pellH, 9Y€¢ B INpPEIIOKeHHeTO Ha Y4YacTHMKa,
CHAbPKANIO KOHIIENIHs], 110 OTHOINIEHHE HA KOATO €2 H3NBJIHEHH YacT OT yC/I0BHATA, HO HE
ca M3NbJHEHH CJIeNHHTE ycJoBHs ( NP HeH3NbJHeHHe Ha 4 WJIH MoBe4e OT YCJIOBHSATA
MOCOYeHH KaTO OCHOBAHHE 32 NMPHUCHKIaAHe HA MAKCHMAJ/IHA OIlEHKA, CJ1eiBA A ¢¢ MPHUCHIH
OLIEHKA OT 5 TOYKH), A HMEHHO:

> AHanusupanu ca KOpeKmHo nocmaseHume om 6b3L0NCUMENS Yelu U pe3yimamu, npu Koemo
Ca aHANUUPAHU SICHO eheKmume Om USHBIHEHUemO HA NOPLYKAMA, OMYUMALIKY cneyudukume
u.

»  Vuacmuuxvm e paspabomun KOHYenyus, 6 KOAmo nooxooume u mMemodume 3a UNbIAHEHUE
Ha omOennume 3a0ayu no OeliHocmu, ca NPedCmaseHu Kamo noCie008ameNHoCm om 0eucmeus
no HA4uH, KOUMO 3auumasa NOCMU2aHemo Ha NPeONONCEHOMO KAuecmeo u epemempaene 3a
U3NBIHEHUE HA BCAKA OM OMOeNHUMe OeUHOCMU.

» 3a exuna 3a usnviHenue HA NOPLYKAMA €A NPEOCMABEHU OP2AHUSAYUOHHUME NUHUU HA
KOMYHUKAYUA U YAPAGNEHUE MeICOY YNeHO8eme HA eKuna, Cobo6pasio yMeHUAma u Onuma um u
8pemMesama um AH2aiNCUPAHOCI 8 CbOMEEeMCMBUe CbC CReyupuUKama Ha NopvyKama.

>  Hoenmugpuyupanu ca KpumuuHume 3a npoexma OetHOCMU, NpU KOemo ca NOCOYeHU
KOHKpemHume npobnemu U O2PAHUYEHUS, KOUMO Mo2am 04 6b3HUKHAM NpU U3NbAHEHUEe HA
KOHKpemHama 0etiHOCm U YHACMHUKBM € NpeONodCUll epeKmuetu MepKu 3a 02panuidsane Ha
8b30€UCmEUemo uM.

» IlIpedcmasena e 8bmMpewHa OP2anU3aYUsL KAMo NOCLe008AMETHOCH OM KOHKDEMHU MEPKU U
Oelicmeus, KoOumo O0Cu2ypAaéam GbmpewHUs KOHMPOL HA YHACMHUKA NPU UNBAHEHUEMO Ha
nopvukama 6 o0bem, KOUmMo 0a 2apaHmupa Ka4yeCmeeHomo U HAEPEMEHHO U3NbIHeHUue Ha
nopvuxkama.

IIpenBua Taka U3JI0KEHATE MOTHBH, KOMHUCHATA €NUHOAYIIHO PEIIH, Y€ B NPE/UIOXKCHUETO Ha
yuacTHHK ,,HHcaiin koucyar“ EOOJ — rp. Codusi, ca Hammie YCIOBHS 33 NPUCHKIAHC HA
oleHKa B pasMep Ha 5,00 TOYKH MOpagyi KOETO U ONpEeNs Ta3d OlleHKa 3a 06ocobeHa mo3uuus
No2 no nokasarens 11 — Texanyecko IpeaoKeHHe 3a U3IbJIHCHUE Ha NIOPBYKATA.
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IIL1.4. Vuactauk Ne 4. ,,B.B.Koucyar* EOOJ —rp. KocTuu6pon

Crel Karo pasriie/ia U aHalu3upa NpeJcTaBeHOTO TexHHUUECKO MPEI0KEHHE 32 H3ITBJIHEHUE Ha
mophuKara 3a 060co0eHa MO3UIHs Ne2 (TIpeIcTaBEHO KaTO eMHHA KOHLETIHUS 33 U3IBIHCHAC
Ha JEWHOCTHTE IO MOpBUKAaTa) OT YYaCTHUKA ,B.B.Koncyar“ EOOJ — rp. Kocrunopon,
Komucusta ce o6eIMHA OKOJIO CIEIHMTE MOTUBH IO MOKa3aTeIsk 11 3a omneHka 3a 0o6ocobena
nmo3uius Ne2, a UMEHHO:
BLB BCTHIMTEIHHS AHAJIM3 € HANpaBeH KPATHK Nperjiel onepaTuBHaTa nporpamMa H
caTyanuaTa B ObArapckure OOIMUHH B CEJCKHTE paiionn. IlpencraBeHH HEKOPEKTHO
pesy/NTaTHTe CHPSIMO CleNHPHKAUMATA, KBAETO Ca 3a0xenH u Apyrn pesyaratd. He e
HpeICTABEH M AHAIH3 HA Pe3yJNTATHTE OT H3NBJIHEHHETO HA MOPHYKATA, BHIPEKH 4e €
JAEKJIApHpPaH TaKbB.
PaspaGorenu ca moaxoau/ Hanpumep: «HHTEPAHCIHILIHHADEH, KyMyJIATHBEH NOAX01»/ H
METO/H 32 M3IbJIHeHHE Ha NedHHHPAHUTE AeHHOCTH /KaTO: KAHAJIM3 H CHHTE3», «pabora B
ekum» M Ap./, ¢ KOMTO [a ce MOCTHIHAT 3aJ0KEHHTE UEIH. IlpeacTaBeHH ¢a MepKH 3a
opraHusauus Ha paboraTa M rapaHTHpaHe Ha Ka4eCTBEHOTO H3ITbJIHEHHE HA MopbuKara /
«JIperJiel ¥ aHAIM3 HA JOKYMEHTH), «JJoxknanBane» u T.H./.
TlocoueHHTe B M3/I0%KEHAETO HA TEXHHYECKOTO NPEIOKeHHE 3a/1a'H He Ca SICHO u30poeHH,
Ho GUIrypHpaT B NpeICTABEeHUSA rpaguk. O6paTHo - U3bpoeHHTE 3a]aH, NPEACTABCHU B
paspaGorenara 4act «Ilpenioxen JTHHECH rpaduK 3a H3NbJHEHHE HA JCHHOCTHTE» KaTo:
«3agaya 1:MOHMTOPHHT U AHAJIA3 HA BCHYKH (a3H OT M3NBIHCHHUETO Ha NPOEKTa» JIMICBAT
B OMMCAHMETO HA AefiHocTTa B YacT «J/leifiHOCTH — onHcaHue, MOCIEN0BATETHOCT. ... OcBeH
TOBA He ¢a OTHOCHMH KbM TIp€IMeTa Ha MNopbYkaTa H HE durypupar B rpadpuiHo
npeacraBenust rpaguk. Ilpexsma, we e gomycHaTa HETOYHOCT MPH PAasriIekIaHeTO HA
OYAKBAHHTE PE3yJTATH HE MOXe [a ce TBbPIH, ¢ € 060CHOBAHO TPOCTHTaHETO HA TE3H
pe3yJITaTH OT H3ITbJIHEHHETO HA IeHHOCTTA.
KoMeHTHpaHa € B3aUMOBPBH3KaTa MEX/Y MPEUIOXKEHATE OT yHacTHHKA JeficTBUS 3a U3IBJIHCHHUE.
OGoCHOBaHa € BAKHOCTTAa HA M3XONHMTE NAHHM 3a YCINENIHOTO H3TOTBAHC Ha IPOEKTHO
TIpe/IoKEeH e /BUIHO OT «...[IPEOCTABIAHETO Ha CIUCHK OT JOKYMEHTH..», 33 ia OB/1e H3TOTBEHO
1 KOMILIEKTOBATO IIPOEKTHOTO HMPEIOKEHHUE, IPEMET Ha IOPHHIKATA.
Hsma uaenTHQUKANHS HA 3aUTEPECOBAHHTE CTPaHH BHB BpBIKA ¢ M3MbJHEHHETO Ha
nopbuxara. IIpescraBeHo e camMo HaMepeHue 3a ochuiecTBsIBaHe HA KomyHHKanus. Tozu
Ipouec e npeaIokeH 3a 00ChiAaHe U neduHEpaHe cJIe/ MOMMCBAHE HA 10T0BOPA.
34 exuug 3a MSIBAHCHEC IIa TOPETKAaTa Ca NPENCTAREHW OCHOBHUTC HM 3aBKCHUS U
OTTOBOPHOCTH, KaKTO ¥ KBAIM(HUKAIKATA U NPSIULIHUA UM OLHT. B mnadg rpaduka ca NOKa3aHA
BpEMEBMTE W3MEPEHWS Ha AHT@XMMEHTHTE Ha HICHOBCTC ga exuna. OpraHu3aldOHHUTE JHHAN
HA YIpaBICHHE ca pasriefaHd [PEABUA cenddukara Ha TMOpbUKATa / pasrnenaHu ca
3a[BJKEHUATA HAIpUMeD: ,,PBKOBO/IM, KOOPIMHNMpA U KOHTPOJMpa pafoTaTa Ha EKCIIEPTUTE, KaTo
pasmpe/esis 3a1a94 1 OTTOBOPHOCTH MEXILY Tax”/.
He wnaeHTHQUUIHPAHH SICHO KPHTHYHH 32 H3IIBIHEHHETO MoMeHTH. Pa3mucaHd ca
,KJII0YOBH XAPAKTEPHUCTHKA” H KJIIOYOBH MOMEHTH, HO He ca I0COYEHH KOHKPETHH
npoGjeMH H OrpaHMYeHHSL. IpeacTaBeHn ca JeHCTBHSA, OCHIypsBAIIH H3MbJIHEHHE Ha
AeiiHOCTTAa /’HENPEKHCHATH KOHCyJTamuu”/, HO ca pasrIeJaHd dopmanno, Oe3
KOHKPEeTH3AIUs! 110 OTHOINEHHE HA HACTOSATA IOPBHKA.
[IpeAcTaBEHOTO BHDKJAHE 32 BHTPEIICH KOHTPOI MOHHTODHHET ce OcHOBaBa Ha CucTemara 3a
yIpaBieHUe ¥ KOHTPOJ, BbBEICHA B JPYXKECTBOTO. [ToaxoabT 3a MpaBWIHO QYHKIMOHMPAHE Ha
yCIyTMTe, KOHUTO [1a TapaHTHpaT KayeCcTBCHOTO M HABPEMEHHO M3IIBJIHCHHE Ha MOpBUKaTa
BKJIFOYBA HPEICTABEHH KPUTEPUH M MCTOIM /? Tlpunarane Ha KOpHTUpailu JAeHCTBUSL TIPH
HEOGXOMMMOCT ¥ HepuoiddHa BepubHKaIMi Ha ebexTUBHOTO AEHCTBHE Ha Ch3AajicHaTa
nokymenTamus ...”/. ToBa 1aBa OCHOBaHHUE Ja CE CHNTA, ye ophYKaTa MOXe /la C& M3ITBJIHHA €
HE0OX0AMMOTO KaueCTBO.
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BHIHO OT TaKa NMPEACTABEHOTO NpELI0KeHHE H ChOGPa3HO H3JIOKEHHTE 0-rope MOTHBH,
KOMHCHSITA YCTAHOBH H €AMHOAYIIHO pemM, e B NPEI0KEHHETO Ha y9IacTHHKA,
CHbPKALN0 KOHIIENHs], 10 OTHOMEHHE HA KOSITO €A H3NbJIHEHA 1aCT 0T yCIOBHATA, HO HE
ca M3IbJIHEHH CJIeHHTE YCI0BHA ( MPH HeH3NMbJIHeHHe Ha 4 HJIM NOBevYe OT yCJIOBHATA
OCOYMEHH KATO OCHOBaHME 32 NPHCHXKIAHe HA MAKCHMAJIHA OLICHKA, CJIeABa 1A €€ NPUCHIH
OLIEHKA 0T 5 TOYKH), 4 HMEHHO:

> AHQIM3HPAHH Ca KOPEKTHO IIOCTABEHHTE OT BB3JNOXKUTEIA N U PE3YITATH, [IpH KOETO ca
AHAJIM3MPAHH ACHO e(EKTUTE OT U3MBIHCHUETO HA IIOPHUKATa, OTYUTANKH CHCIHPUKUTE H.

» YuaCTHUKBT € Pa3paGoTHI KOHLEMHIHUS, B KOSATO IOJXOAUTE U METOAUTE 32 H3IIBJIHCHHC Ha
OTZIEJIHATE 33auH IO JEHHOCTH, Ca IPEACTABEHH KaTo MOCIEI0BATEHOCT OT ZIeMCTBHUS 110 HAYUH,
KOMTO 3aI[MTaBa MOCTHIAHETO HA IPEUIOKEHOTO KAa4eCTBO M BPEMETPAcHE 3a M3ILJIHCHHC Ha
BCSIKA OT OT/AEIHUTE JIECHHOCTH.

» OGOCHOBAaHO €, uYe IIOCOUEHMTE MAEHHOCTH, C BKJIIOYEHATE B TAX 3a/adu 33 TAXHOTO
M3IBJHEHHE, OCHTYpSBAT MOCTHraHeTo Ha (OpMyJNUpaHds pe3yiNTarT OT H3NBJIHCHUETO Ha
TOphUKara.

» TlpemcraBeH e mpolneca Ha KOMyHUKAIUs ¥ B3aMMOBPB3KHTE MEXILY 3aMHTEPECOBAHUTE JIMIA
B paMKHTe Ha H3IBIHEHUETO Ha MIOPBYUKATA.

> WaeHTHQHUUMpAHM ca KPHTHYHHTE 3a NPOCKTa JNEGHHOCTH, MPH KOCTO ca IIO0COHCHH
KOHKpETHMTE NPOOIEMH M OTPaHMYCHHMS, KOMTO MOTar Ja BL3HMKHAT IpH U3IIBJIHEHNE HA
KOHKpETHaTa JEHHOCT M YYACTHHKBT € IIPEUIONMII eeKTUBHI MEDKM 33 OTpaHM4aBaHE Ha
BB3ICCTBHETO HM.

" IIpeaBuj Taka U3A0KEHHTE MOTHBH, KOMUCHATA CAMHOAYIIHO -pely;-49e-B MpeJIOKEHUCTO- Ha
yuacTHHK »,B.B.Koncyar* EOOJ — rp. KocTunbpon, ca Hajlule yCIOBUS 3a NPUCHKAAHE Ha
oleHKa B pasMep Ha 5,00 TOYKHM IOpaay KOSTO M ONPENIeNst Tasn OLCHKA 32 000co0eHa NMO3UIUA
Ne2 o nokasatens [11 — TexHpdecko NpeAsoxKeHHE 3a H3ITbJIHCHHE Ha [TOpBhIKaTa.

IV. OBOBIIABAHE HA TNPUCBHJIEHUTE OIEHKH IO IOK3ATEJ II1 -
TEXHUYECKO IPEJJOXEHHUE 3A U3ITbJIHEHUE HA MOPBYKATA

Komucusra o0600mm B TaOIWIlAa TPHCHACHHUTE OILEHKH II0 IIOKa3aTeId »II11-TexHnuecko
npe/IokeHHe 32 H3MbIHEHHE HA OPHYKATA®, KAKTO CIIE/BA:

3A OGOCOBGEHA ITO3HUIHSA Nel

TexHHYECKO MNpeIIoKeHHe 3a
Ne | VuacTHHK
H3bJIHeHHe Ha mopbukaTa — Tn
1 |,B.B.Koncyar* EOOJI — rp. Kocruubpon 5,00 ToukH
2 |, ®un-cnpen” EOO/L — rp. Kocrenen 5,00 ToukH
3 |, Muresnuxbat koucyaruar EOO/ —rp. Copus 30,00 Touxkn
4 |, Ancaiin koneyar* EOO/I — rp. Cogus 5,00 Touxkn

3A OBOCOBEHA ITO3HIIHS Ne2

TexHu4ecko MpeAIokKeHHe 32
Ne | YyacTHHK
n3mbJIHeHHe Ha nopbukaTa — T
1 |,B.B.Koncyar* EOO/ — rp. Kocrunopoa 5,00 Touku
2 |, ®un-cnpen* EOO/L - rp. Kocrenen 5,00 ToukH
3 |, Anreanpxbar koucyarunr EOO/ - rp. Codus 30,00 Touxu
4 |, MAucaiin xoreyar* EOO/I —rp. Codus 5,00 TouxHn
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Cnen HU3BBHPIIBAHE HA TOPHUTC JEeUCTBHSA, KOMHUCHUATA B3€ CICIHUTE

PEINEHH:

KomucusTa ga mpoBene IyOIMYHO 3acefaHie 3a OTBapsHE Ha IIEHOBUTe OGEpTH Ha
01.09.08.2016.roa. ot 11:004aca B crpajgara Ha O6mKMHCKa aAMUHICTpanus Mapuua.

Komucusita Bp3siara Ha npeaceaaTeiaT Ha KOMHCHATA a OpraHd3Hpa 0o0OSBsIBAHETO HA jarTara,
Jaca U MJICTOTO Ha OTBAPSIHE U OIIOBECTABAHE HA LICHOBHUTC O(bepm, CBIJIACHO YCJIOBHsATA HA 30I1
U JOKYMCHTaAIUATA 34 Y4aCTHE - HE IIO-KBCHO OT JBa pa6OTHI/I JHH IIpeau Jarara Ha OTBapsAHC Ha
IICHOBHUTEC MPCIJIOKCHHUSI KOMHCUATA 00sBsIBa HAKW-MAaJIKO qpe3 cpo0mmeHne B npodmna Ha
KynyBaya garara, yaca i MACTOTO Ha OTBApPAHCTO.

Hacrosumust mpoTokoi € u3roteeH Ha 25.08.2016 1.

COMUC WA
3ann4yeHn obcToATencTBa CbrnacHo Yn. 2 oT

33n4

T Peé
OdJ IMHEHV VUG IUAH I EIIGIBA UblJIAGHU Yl 2 U1 oosif]

Unx. umutsp BenkoB — . excrept ,,bBKC*
3ann4yeHn obcToaTencTea CbrnacHo Y. 2 ot

334
JII"I.-IIIIALI 11PEHERA — 10101 HNATMALUKIOITHO, VI
3annyeHun obcToATencTea CbrnacHo
un. 2 ot 3314

Hux. FaﬂleIUMPIgQBa —cT. ekcneprt ,, [T
3anuyeHun obcToATencTea cbrnacHo yn. 2 ot 33J1[

L&ﬂ%{&ﬂ umcon‘a\— BBHIIIEH €KCIIEPT € Y HE BE-879
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